NWA COLLEGE

M DESERT

FOUNDATION

Board of Director's Meeting

2:00 p.m.
Wednesday - January 25, 2012

Meeting Location:
PSA bldqg. Room 19
(See map)

BOARD PACEETS ARE REQUIRED AT EVERY MEETING.
Please hring yours.

COD Foundation Mission Statement

The mission of the Foundation is to enhance the quality of hicher education in the
Coachell Valle y by encowraging private and public supportior College of the Desert.
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Pleasenotethat all hoard meetings for 2012 will be on campus.
Our January meeting will he at the PS4 building in room 19.
Dir ections are in map on page 2 for your convenience.

IF YOU CANNOT ATTEND THE MEETING,

PLEASE NOTIFY THE FOUNDATION OFFICE. 773-2561.
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N2 COLLEGE

M DESERT

FOUNDATION

Board of Directors Meeting

Wednesday, January 25, 2012 - 2:00 pan.
Location for01,/25/12 is PSA classioom 19 A & B [see attached map)

AGENDA
1 Callto Order - Eob Chell, President
Z. Public Invitation to speak as per the Brown Act
3 Approvalof Oclober26, 2011 Board Minutes

4 Financials - Brian Holcorbe, Treasurer, and Joanne Padghara, CFO
November and Decernber 2011 Financiale - Swrnary review

5 Alumni Association Report - Gene Marclu

6. Action Ite ms:

a] Peter Shirgeon’s Contract
b Tira O'Bayler’s contract

] Rezolution for Wells Fargo

7. Reports & Presentations
a] Strategic Plan and Audit - Roze Lester

5 Writtenreport:

a] Tpcoming activities - Jim Huramer

9 Other busine ss

a] Chili Cook-off Wrap Up Suarnary - BirgitMoller

b President Circle Merabership Drive - Marcia Stein & Peter Sturgeon
c] OEEV - Peggy Cravens

10, Adjournme nt

NextMeeting: February29, 2012

PLEASE NOTE: All subse quent me etings, fiom February on will be held at the
Cravens Stude ntService s Building in the multi-purpose room



" ) 111812 Page 4 of 22
A4 COLLEGE
@3 /DESERT

OUNDATION

Board of Directors Meeting
Wednesday, November 30, 2011 - 3:00 p.am.
Foundation Conference Room

MINUTES

Members Prezent

Dick Baxley, Zerryl Becker, Rick Elanke, Joan Busick, Jean Carrus, D, Robert Chell, Pegay
Cravens, Dr, Edwin Deas, Diane Gershowitz, Ron Gregory, Brian Holeombe, Kimberly Les,
Birgit Moller, Gordon Moller, Jerry Patton, Peter Solornon, Larry Spicer, Bob Speigel, Marcia
Shein

IMembers Sheent

Eob Archer, John Benoit, James Carona, Jirm Cazey, Donha Jean Darby, Jean ann Hirschi,
Suzan Linsk, John Mamuan, Penny Magon, Dr. Chuck Monell, Mark Nickerson, Bradley
Ratnos, Raul Rodrigues, Buss Buszell, Dominigue Shwe, Meg Whitcomb

Staff/Guests
Joanne Padgham, Pam LiCalzi, Kippyr Laflare, daron Bonner, Marie Staudharmmer, Peter

Sturgeon, Cazey Strachan

Qallto Cpder
Bob Chell called the rmeeting to order at 3:05 pro with a quornm of mermbers present.

Erowm sctInvitation for Public Coraent
Nocards to speak were subrnitted frorm the pablic,

Approval of Minntes

It wasz M/S/C Bob Chell/Diane Gershowitz o approve the Cotober 26, 2011 Minutes as
distribnted

Treasurer Benort - Brian Holeombe

Treasurer Brian Holeorbe reviewed the “Financial Surmmary” reports of October, 2011
For 4 raonthz ending Ootober 31, 2011, total revenne wasz $651,781 minus total expenses of
F623,214 and investinent lozs of ($1,5694 24 for a decreaze in net azsets of ($1,510,857),
It was MSS/C Jean Carrus/Birgit Moller to approve the Cetober 31, 2011 financialz as
diztritmted.

Invesuent Cormittes - Joan Busick

Joan reviewed the outcore of the interriews of the financial adrizsors. The Investment
Cornrnithes revormended that Merrill Lynch and Wellz Fargo be chozen as the nvestinent
managers for the Foundation It wasz M/S/C Joan Busick/Tean Carrusz to approve the
Investment Committees recommendation

Eresenfations:

1. Aaron Bonner, student Senate representative, talked to the Board about his
experience az a student here at COD, Aaron carme to the meeting at Par LiCalsi's
invitation, This was very well received by the Board, Pam informed the Board that
a studentwill be invited to present atall Board mestings,
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2, Cagey Strachan frorm Kay Hazen & Company did a “live” presenfation of the

Foundation'’s new weheite,
Reports:
1. EBirgit Moller gave an update on the Awxdliary Chili Cook-Cff although she felt that
ticket sales could be better the sponzorshipe are exceeding expertations,

2. Peter Sturgeon gave an update on the campus tours of the Nurzing and PS4
bmildings that happened on campns thizs month,

3. Peggy Cravens enconraged board members to help support CEEV through
sponsors hips,

Adjournznent
Bob Chell rnotioned to adjourn the meeting at4:10 pn
The entire board left for a tour of the Early Childhood Education Center on carpns.

NEXT MEETING: Wednesday, January, 25, 2012 at 2:00 pon,
Mirmtes taken by Kippy Laflare Executive dssistant



COLLEGE OF THE DESERT FOUNDATION

SUMMARY REFORT
UNRESTRICTED FUNDS

FOR CURRENT MONTH ENDED AND YTD 11/30/11

WITH COMPARATIVE TOTALS FOR YTD 11/30,/10

PragizanTs Cirda B ard
Ausi laryHembaship
Aund lary Special Bl (net)
Anmua] Furd \Dimect Mai
E=chaidual Gifts
MiCalum Evanis (net)
Ritn P
One Enchanted Evmzing W
L% Dan 2and
CEher (Kick off & Sireat Fair bags)
Tikie ¥ rimbursomang
Interes
P anagerment Services
Total Revense
Espenditures
Precidant's Circlia
AudliaryMambe kip
Annual fund
Grast Cevelcpment
Anmal Bepnrt
Aldhar
Bask Changes
[oerd! Sl Training
Repais B Halnizsance

Donar Devekagm et
Exipmist Lusin
Insrance B & O
Legal Financlal/Professional

Cifice Seppdes & Equipment

Tk Expanditumas
Imeestment gain {loss)
Excess or {Defieit)

Gemeral Fund Carryover froms 6,/30/11
Tobal sxcess at 1173011
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COLLEGE OF THE DESERT FOUNDATION

FINANCIAL SUMMARY

November 30, 2011
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COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF FINANCIAL POSITION

NOVEMBER 30, 2011

WITH COMPARATIVE TOTALS FOR NOVEMBER 30, 2010

ASSETS
Cash and cash eguivalants
[mvesiments
Pladges recehvabls
Acored interest receivable
Property and equipment, net
FCOC - Scholarship Endowment
Split intarest agresments

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued expanses

TOTAL LIABILITIES

MET ASSETS
Unrestricted:
Undesignated
Board designated
Temporarily restriced
Permanenthy restricted

MET ASSETS

Temporarily  Permanently

Totals

Unrestricted  Restricted Restricted {Memorandum Onky)

Fund Fund Fund 2011 2010
§ 754,267 4 2038407 § & 2,792,674 § 1,375,330
&00,000 7,383,931  13493,432 16,477,363 17,579,577
13,399 126,658 2,136,872 2,276,839 2,901,848
15,8903 38,672 6,592 61,167 35,519
3,221 - - 3,221 20,170
336,549 336,549 336,549

- 587,329 TE7,329 -
§ 1,386,700 § 5175007 & 15073445 § 22535242 $22,248,593
$ - § 173400 § - § 173400 % 27,000
176,317 - - 276,317 201,850
276,317 1735 400 - 448,717 248,880
1,110,473 5,001,607 15973445 22,085,525 22,020,113
B, 00 - - 500,000 00,000
- 5,001,607 . 5,001,607 4,470,625
- - 15,973,445 15,973,445 16,444,004
1,110,473 5,001,607 15,973,445 22 0B5,525 22,020 113
$ 5175007 % 15973445 $ 22,535,242 $22,248.953

TOTAL LIABILITIES AND NET ASSETS $ 1,386,730




COLLEGE OF THE DESERT FOUNDATION

STATEMENT OF ACTIVITIES AND CHANGES IM NET ASSETS

FOR FIVE MONTHS ENDED NOVEMEER. 30, 2011

WITH COMPARATIVE TOTALS FOR FIVE MONTHS ENDED NOVEMBER 30, 2010

REVEMUE AMD SLIPPORT

Interest
Bonaticns
Auiliary donations
Capltal campeign
CO0D Aumni donations
Managerment Servioes
President's Crcle
Tite VW grant - Lene endovwment
Even Start grant - Child Development
Schalarship donations
Special evenl income (net)
TOTAL REVENLUE AND SUPFORT

EXPEMCITURES

Contributions to college

Scholarships

Operating expenses

Interfund transfiers
TOTAL EXPENDITURES

CTHER EXFENSES
Inwestment (loss), net of
investrment agpenzas

INCREASE (DECREASE) IN MET ASSETS
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YEAR TO DATE
Termporarily  Permamenthy Totals
Lrnrestricted  Reshricted Restrictad {Memorandum dnly)
Fund Fund Fund 011 2020

$ 51005 § 137970 E R K 2ar5F £ 195,680
G017 61,318 - b, 335 38,514
1,000 - - A0 5,060
- - - - 40,993
= 47087 = 47 097 134,820
7H.204 . = FB294 &7,910
52,595 - = 52,593 28,301
B57 = GO BEG 67,553 &7,014
= 46,202 - 46,302 39,905
- 134, 6E7 134,687 181,139
128 B44 . 128,840 74,754
325,134 427,374 L2048 B73,001 1,075,295
4 502 23,70 - G262 47,581
. 314,974 - 314,974 266,854
405,417 - - &05,417 112,481

B1,944 L 145, 523) B3 EE - -
4r1,8603 192,911 B3 ETe 43,653 G, 941
(57,050} (1,183,301) (330,053) (1,568,424) 260,518

£ (203,755) &

{047,838) §

(203,483) & (1,445076) & 1,344,892
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COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR CURRENT MONTH ENDED NOVEMEBER 30, 2011
WITH COMPARATIVE TOTALS FOR NOVEMBER 30, 2010

CURRENT MONTH
Temporarily  Permananthy Tolalks
Unrestricked  Restricted Restricted [Mermarandum Qnly)
Fund Fund Find 2011 2010

REVERLE &HD SUPPORT

Interest 5 78318 % 21,188 5 1,952 4§ 051 5 35,957

Donalions 624 &, 548 - FATE 35,201

Alumni donations - - - - 2544

Ay donations 2,100 - - 2,100 325

Even Start grant - 46,300 - 46,303 38,805

Frasident's Cirde 14,249 14,289 10914

Schalarship donations . 17,06 - 17,0 2,769

Special event income (net) 77877 . - 77T 51,436
TOTAL REVENLE AND SUPPORT 102,733 51,535 1,952 156,220 225,051
EXFENDITURES

Contributions to oollege - 7,064 - 7,083 24,017

Interfund transfiars 194 [ 1,544% - - -

Schaolarships - 33,638 - 33,635 49,663

Operating expenses 84,715 : = 84,715 51,940
TOTAL EXPENDITURES 86,559 38,780 - 125439 125,620

INCREASE IN NET ASSETS 4 16074 $ 52755 & 1,952 4 FOEL 4 o943
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COLLEGE OF THE DESERT FOUNDATION

SUMMARY REPORT
UNRESTRICTED FUNDS

FOR CURRENT MONTH ENDED AND YTD 12/31/11
WITH COMPARATIVE TOTALS FOR YTD 12/31/10

Ravar.e
President's CirclefBaard
el Tism bErahip
Secclbany Soacial Bvenls (mat)
Fenual FerdTDiract Mail
Individeml Gifis
HeCallem Evants [nel)
L4 Fandiner
Cne Enchanted Evenl=g
LL Dam Band
Cther (Kick off B SwTect Fak bogs)
Tithe V' refmibiersprs i
Todbg gt
Mansgersenl Senvices
Tokal Reverue
Expendiunes
Pras kgnis Onda
Apiad Bary Tl iBansiip
Anral fend
Grant Coselopment
Aneial Rapart
Augitor
Hank Changes
Boandy'Stei Teaining
Rezairs B Haniesanos
Margting
Donor Detvloprmant
Equipmest Lagga
Inswreec= 0 & O
LezafAnandaliProfessiasal
FMembership Duss
Office Supplies & Equipmeant
Ciher
Fosbge
Fresident's Fund
FrirkingCesigniGraphics
Racogrition
Gerdion Canbrasts
ST Hiesce Rembursn
Sebdcriptions & Fublcatons
Telephong
Wiages b Benalks
lrdeganent Centrackons
Wb
Totsd Bxgendliunes before transiers'marketing
Corid bobions to Colegetrarsiss
Earketing {auEnerzad by board)
Totd Bspencliumes
ettt gRin {losss
Ewpass of (Dafich)

Gupsrad Pyind Carryower from 6730710
Total sxcess gk 12/31,/11
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2.5 1306 30,000 47062 4,714
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173,350 78,355 10H1, D03 (LG 26,154
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- BET . 67 2,500

20551 71,556 130,008 58,504 i, d17

71,7 150,020 0, 000 {108, i) 14114950

172,334 497 472 1,000,000 [302,528) 5, 24

. 1,750 5, 00K 3250 i

- 450 &, (o 3550 1,450

- - 0, a0 -

- 5,000 = 00o -
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. 1,218 5,000 3 1,263

B3 10000 &35 150

£, 540 340 20,08 16,760 -
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Gos Pt ] 7,500 5297 1807

1,110 1220 5,0} 3,180 bl
160 20,000 15,240

- 75 3,50} 3,305 ELH)

a57 6011 R 1,545 2351

- 17413 1,050 {16,471] 1,3

- - 2,000 20 LG

. 50,300 B0, 001 : 250010

1,819 i 410 0,000 18184 2,i56

265 L0 14400 3500 LT

- 413 LR 3857 937

. ELG 2,000 3250 941

. G5 3,000 1,535 .

i 5135 5500 2465 105

30,995 ha4.808 G250 02 255,596

{17,0i) 11,174 75,000 £304 42 460

152 35H Z/m00 [1,544] a2z

36,690 431,987 1,000,000 SFa0n3 AT ARL
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COLLEGE OF THE DESERT FOUNDATION
FINANCIAL SUMMARY

December 31, 2011
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COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2011

WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2010

ASSETS
Cash and cash equivalents
Irvestments
Fledges recalveble
Accrued interest receivable
Froperty and aguipment, net
FCCC - Schalarship Endovennant
Split interest agreements

TOTAL ASSETS

LIABILITIES
Accounts payabls
Accrued expenses

TOTAL LIABILITIES

MNET ASSETS
Unrestricted:
Uindesignated
Board designated
Temporarily restricted
Fermanenthy restricted

MET ASSETS

Temporarily  Permanently Totals

Unrestricted  Restricted Festricted {Memorandum Onlyy

Fund Fund Frd 2011 2010
§ 93I580E % 2,178,590 % £ 3,117,388 ¢ 2,310,318
00,000 2,588,786 13,851,978 17,040,764 17,582,005
10,058 125,668 1,011,322 2,047 048 7,601,003
15,903 18,672 B,502 61,167 35,519
3,221 - - 3,221 20,170
- - 136,549 136,595 336,549

587,329 . 587,329 -
$ 1,567,990 4% 5519045 # 16106441 4§ 23,193476 $22,975,655
§ 28,243 § 148 3 - % 287391 % 1B6,085
315,312 - - 315312 67,998
343,355 1486 = 343,003 2o, 083
1,724,435 5,518,897 16,106,441 22,840,773 22,711,572
G2d43% - Bd4,435 SER, /76
200,000 - - 600,000 SO0, 00
- 2,318 897 - 5,218 897 4,805,127
- 16, 106,441 16 106 441 15,-5391[;569
1,224,435 5,518,857 16,106,441 23 899,773 23 721572
$ 5,019,045 4 16106441 $ 23153476 522,975,655

TOTAL LIABILITIES AND NET ASSETS $ 1,567,990
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COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR SIX MONTHS ENDED DECEMBER 31, 2011
WITH COMPARATIVE TOTALS FOR SIX MONTHS ENDED DECEMBER 31, 2010

YEAR TO DATE
lemporarily  Permansnthy Totals
Unrestricted  Restrictad Ristriched (Mernarandum Caly)
Fund Fund Fund T 0Ll P10

REVENLUE AND SUPPORT T o B

Intesrast £ MAhte 3 196,37 % SEALE § 3 ALly 5 311,381

Dongtiens 1B 346 LR - 93,202 118,952

Auxiliary donations E,620 - - 8,620 5,310

Capital campaign - - - = 40 903

COD Alurnl donations - 52,057 52,097 341, 7F0

Managament Serices 150,020 - 150,020 140, 460

President’s Cindla 67 114 . 67,114 55,348

Trthe W grant - Lana andowment BT . &6, 086 67553 69,514

Bven Start grant - Child Development = 51,302 . 51,302 39,905

Scholarsfiin donations - 168,814 1,025 169 B30 225,016

Special event income {net) 171,065 . - 171,069 52,124
TOTAL REVENLE ANMD SUPPORT 407 472 533,236 126,525 1,157 233 1,441,773
EXPEMDITURES

Confributions to onpllags 4,502 2 ALT - 2B 615 53,944

Schalarships - 316,860 - 316 S50 278,945

Operating expenses 445 807 - - 4 5 807 178,516

Interfund transfers a1, 944 (145 .8523) B3,E7D - -
TOTAL EXPENDITURES 512,453 195,154 B3,E79 721,286 751,449
CTHER EXPEMNSES

Imvestment {loss), net of

investment &xpanses (19,238) (819,701] (207, 837) (1,046, 7767 1,360,729

[MCREASE (DECREAZE) IM NET ASSETS 3 (34019) § (481,61%) § (165151) s (680,829} § 2,051,053
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COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR CURRENT MONTH ENDED DECEMBER 31, 2011
WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2010

CURRENT MOMNTH
Temooranly  Parmanenthy Tolals
Lnresiricted  Restricbed Restricted (Memorandum COnby
Fund Fund Fund Y 010

REVEMUE AND SUPPORT

Interest § 20591 % 53,237 & E011 £ B3B3 £ 114,701

Donations I} 364 3498 - 25,867 ELRE |

Auziliary donations 200 - - o 250

CO0 Alumni donations - 5000 G000 5,550

{Grankts - 5,000 - 5,000 4,500

Managernent sannoes 1,726 . . 1,724 72,550

“resident’s Crcle 14,518 - = 14,519 27,847

Scholarship donations - 3,127 1,025 35,152 43 537

Special event inoome (net) 42,273 - - 42,2249 17,370
TOTAL REVENUE AND SUFPORT 172,33 105,862 6,036 284,434 361,776
EXEENDITURES

Contribubions o oollege - 357 - 357 48,407

Scholarships . 1,685 - 1586 12,086

Ciperating expenses 40,350 - - 40,390 a5,035
TOTAL EXPEMDITURES 40,390 2243 - 42,633 124,528
OTHER EXPENSES

[rvestment gain, nat of

imvestment expenses 37092 362500 122,256 522 648 464,211

INCREASE IN NET ASSETS 3 163,736 § 466,219 § 138292 §  T54.247 § 701459
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REVENUE RECEIVED BY COD FOUNDATION

FOR THE CURRENT MONTH ENDED 12/31/2011

WITH COMPARATIVE TOTALS FOR 12/31/2010

|
Temporarily | Permanently
_ Unrestricted | Restricted | Restricted TOTAL 2010
Annual Fund 3 ] R R - |5 1,268
Adliary Membership ga0 - - 50 230
|nm‘ Chili Cocik OFF 42,388 - - 42,385 -
A liEny Tribwbe 50 - - i -
Glen & Opal Barnett Foundation 5,000 - - 5,000 .
Calfornia Pizza Kitchen - - - - 255
Capital Campaign - - 225,250 225,250 | 210,400
COD Alumni Association - 5,000 - 5,000 f,950
City of Rancha Mirage - - - - 2,000
Desert Healthcare District (Child . 5, 0ol . 5,000 =
15,000 - - 15,000 | 25,000
- - - - 50,000
20,591 58,237 5,011 83,639 [ 114,701
- - - - 60,000
71,726 - - 71,726 -
- 1.W‘“ - lpum -
148 - 148 675 |
5,000 1,001 - 5,001 | 23,050
1,388 692 Nl 2,381 4,467
13,500 - - 13,500 29,083
- 18,864 18,8654 | 17,900
68,5084 - - B8, 584 -
- 15,083 1,025 16,108 27,079
Street Fair Donations 78 - : 78 -
Thurms-Estate of Harold Jones - - - - 1,558
Title V reimbursernent - - - - 2,500
WalMart Foundation 1,500 - 1_,@ -
Women's Batkethall Unifarms - OE5 - 5H5 -
i”—'_ 245,801 105,862 231,58 CB3.450 | 547547
Previously recorded as Pledge Receivabie . - (235,551) (225,551) {210,888)
Special Bvenk expernses HEER T - - 73,467 .
Total Revenue and support 174,334 105,862 B,030 232 | 536,711
I
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COLLEGE OF THE DESERT FOUNDATION

EVENT, INDEPENDENT AND MARKETING
CONTRACTS

December 31, 2011
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Board Meeting Renort

Dear Members of theBoard:

In order to expedite the Board meeting, I'd like to summarize some upcoming
activities that | think you may consider attending.

1. Saks February Shopping for Charity: The entire month of February, 5aks has a
nationwide program for Charity, College of the Desertis 1 of 4 charities
designated here in theDesert. When you purchase items at Saks during
the month of February, 3% willgoto COD. BUT YOU MUST IDENTIFY COD.

on Eebryary 13" from 5 7 p.m, Saks is sponsoring a cocktail reception for
COD. TheSaks store in Palm Desert---be there!

2 One Enchanted Evening ¥ February 22™ at the MeCallum Thestre— 200 pum,
Sponsorships andticdkea s are on saleand your support is key to thesuccess of
One Enchanted Evening,

3: Faithand Begorra: March 17" at the Esmerelda Resort 6:00---- 23?7
Patty Daley Caruszo approached theFoundation requesting
COD to be the beneficiary of her 8" annual event. Itis an evening of fun-
Dinner/Dancing fFashion Show, The featured entertainment is Captain Cardiac
andthe Coronaries—fantasticgood old rock and roll band. | will besending you
more infarmation as it becomes available.

four support is requested in the upcoming months,

lim



