Foundation Board Meeting

Full Board Session: 3:00 p.m.

Wednesday — October 30, 2013

Meeting Location(See map)
Cravens Student Services Multi-Purpose Room

BOARD PACKETS ARE REQUIRED AT EVERY MEETING.
Please bring yours.

Our Mission:

The mission of the Foundation is to enhance the quality of education by advancing the
College of the Desert through building relationships, securing philanthropic support and
stewarding assets.

Our Vision:
To positively impact the lives of students who are striving to achieve a purposeful
education and to enhance the communities of the Coachella Valley and the region.

Core Values:

v Accountability

v Integrity

v Service Excellence
v Trust
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Board of Directors Meeting
Wednesday, October 30th, 2013
Cravens Multi-Purpose Room

(**Board action required)

Call to Order

Public Invitation to speak as per the Brown Act

Approval of September MiNUEES ... e e e Page: 1
Approval of Audit Committee MINUEES.......c.ouiuie i e Page: 6
Approval of Finance Committee MINULES.. ...t it e Page: 7

Presentation/Review & Approval of 2012/13 Audit and 990 - Wayne Carlsen

) MaNagemMENt LEtOr . ... ettt e e e e Page: 8

D) AU .o Page: 13
C) 990 e e Page: 28
Approval of Financials---August & September 2013 — Russ Russell........................ Page: 29

Foundation Board Items: Discussion/Action

a)
b)
c)
d)

Presentation Marketing Plan for 2013-14 — Kay Hazen

Revision to Operating Budget — Marketing Plan budget — Jim Hummer............... Page: 38
Ad Hoc Committee on revision to By-laws and Policy Manual...............ccccceevnnee. Page: 42
Ad Hoc Committee on Stewardship......... oo Page: 42

Fundraising Report - Foundation Directors — Time set aside for Directors to report in their
Fundraising efforts and contacts.

Status—President Circle—Membership status/In Home events

Identification of Individuals and organizations for donor development—Ideas from Members
Campus Tour update—Peter Sturgeon

Update on donations—review list/recent donations to Foundation

Status - Women of Distinction Nov. 12 Luncheon & Dec. 6 Chili Cook Off 3--Mary Latta
Status — Stepping Out for COD — Jim Hummer

Foundation Information ltems:

a)
b)
c)
d)
e)

College of the Desert President — Joel Kinnamon
Foundation Executive Director — Jim Hummer
Academic Senate President — Doug Redman
COD Trustee — Bonnie Stefan

Alumni — Gene Marchu

New Business

10) Adjournment

Next meeting date to be discussed



Page 1

Executive Meeting
Wednesday, June 27, 2013 - 2:00 p.m.
CSSC Multi-Purpose Room

MINUTES

Members Present
Joan Busick, Donna Jean Darby, Brian Holcombe, Mary Latta, Gene Marchu, Mark Nickerson, Doug Redman,
Bonnie Stefan, Marcia Stein.

Members Absent
Bob Archer, Zerryl Becker, Peggy Cravens, Diane Gershowitz, Dr. Joel Kinnamon, Dr. Chuck Monell, Russ Russell,
Larry Spicer.

Staff/Guests
Jim Hummer, Kippy Laflame, George Holliday, Peter Sturgeon, Aurora Wilson.

Call to Order
Donna Jean Darby called the Executive meeting to order at 2:04 p.m. with a quorum of members present.

Brown Act Invitation for Public Comment
No cards to speak were submitted from the public.

Treasurer Report - Financials Review - George Holliday

George gave an overview of the Audit that is presently being conducted. There was an error on the June 2013
financials. On page 19 of the board packet the Total Net Assets numbers were reversed: June 2012 should read
$22,678,106 and the June 2013 should read $24,000,688. The auditors uncovered an error in the unrestricted
funds. After reviewing the Moore Trust ($1.2MM estate gift received May 2013) estate packet received, the
auditors uncovered the fact that the money was not unrestricted but an endowment for scholarships. How the
interest is used on endowments and how to memorialize them needs to be reviewed from a legal stand point;
Brian Harnik will be brought in to review.

Foundation Reports Discussion

Review of summer projects Jim Hummer and Peter Sturgeon

The Chart of Net Assets summer project was discussed. In an effort to consolidate the 347 different funds all
were reviewed by the staff this summer. In Phase |, all funds are now sorted by scholarships or program needs
which will help the College. Fifty (50) funds with either O or negative balances were earmarked for
consolidation, deletion or merging. Jim and Peter will be reviewing the parameters of doing so with Brian
Harnik. The Foundation’s goals for the project is to have a more manageable number of funds which would be
accounted for on a monthly rather than quarterly and a more user friendly format for the Deans of the College.
All documentation in the Foundation is scheduled to be scanned. This will enable us to find information that is
needed for the Chart of Net Assets project. All endowments will be scrutinized. Marcia Stein inquired about
how the College protects itself from cyber-attacks.

10/23/2013
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An internal Policy Manual was completed this summer.

The Foundation turned 30 this year and, after some research, Jim reported to the board that it raised
approximately $65MM in that period. Jim is looking into a revenue structure that would keep the Foundation
running.

There will be a series of 24 articles over the next 6 months in the Desert Sun focusing on our students. Donna
Jean mentioned a contact, Judd Spicer, which she made this summer who is a freelance sports writer for Palm
Springs Life.

Fundraising Report

Academic Angels Report — Mary Latta

The events scheduled for the upcoming season are: Women of Distinction Luncheon on November 12%; Joan
Busick, Peggy Cravens, Jeane Hilb, Birgit Moller, Kate Spates and Coeta Barker will be honored. Everyone was
encouraged to attend it as well as Black Tie Chili Cook-Off Il on December 6th.

Foundation Information Items
College of the Desert President report — Dr. Kinnamon
No report Dr. Kinnamon was unable to attend

Academic Senate President - Douglas Redman
Doug introduced himself to the members as this was his first board meeting as newly appointed Senate
President.

COD Trustee - Bonnie Stefan and Aurora Wilson

Extension of Dr. Kinnamon's contract was discussed as well as new appointments: Lisa Howell, VP,
Administrative Services and Stan Dupree, Executive Director, Human Resources and Labor Relations.

A five year MOU was signed recently with the United States International Golf Academy. China will be sending
30 students per year to attend College of the Desert seeking certificates or degrees in Golf Management. The
administrative fees collected from International students are substantial.

Alumni Report - Gene Marchu
A hand-out was given to all present including an Alumni Newsletter. The $15 membership dues to the Alumni
were discussed.

Scholarship Updates - Peter Sturgeon

Peter discussed his experience at FLEX introducing new staff to the Foundation.

The Foundation received $45,000 in scholarships from Cardenas Markets. The $200,000 Singer estate closed
and we should be getting the funds shortly. The Epstein scholarship for $25,000 was discussed.

President’s Circle — Marcia Stein
The committee met last week to organize the November 171" Kick-Off event. The committee is still looking for
hosts for in-home events.

Adjournment

10/23/2013
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Donna Jean Darby adjourned the meeting at 3:02 p.m.

Minutes taken by Kippy Laflame Executive Assistant

10/23/2013
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Board of Directors Meeting
Wednesday, June 27, 2013 - 3:00 p.m.
CSSC Multi-Purpose Room

MINUTES

Members Present
Joan Busick, Donna Jean Darby, Brian Holcombe, Mary Latta, Gene Marchu, Mark Nickerson, Doug Redman,
Elizabeth Sealey, Kate Spates, Bonnie Stefan, Marcia Stein.

Members Absent

Carol Ammon, Bob Archer, Zerryl Becker, John J. Benoit, James Carona, Jean Carrus, Norma Castaneda, Peggy
Cravens, Diane Gershowitz, Susan Hunt, Dr. Joel Kinnamon, Dr. Bill Kroonen, Donna MacMillan, John Marman,
Penny Mason, JoAnn McGrath, Dr. Chuck Monell, Russ Russell, Dominique Shwe, Sally Simonds, Larry Spicer.

Staff/Guests
Jim Hummer, Kippy Laflame, George Holliday, Peter Sturgeon, Aurora Wilson.

Call to Order
Donna Jean Darby called the meeting to order at 3:07with a quorum of members present.

Brown Act Invitation for Public Comment
No cards to speak were submitted from the public.

Approval of Minutes as distributed
It was M/S/C Marcia Stein/Mark Nickerson to approve the December 12, 2012 Executive Meeting Minutes.
It was M/S/C Bonnie Stefan/Mary Latta to approve the May 2013 Board Meeting Minutes.
It was M/S/C Brian Holcombe/Joan Busick to approve the June 13, 2013 Investment Committee Minutes.

Treasurer Report - Financials Review - George Holliday
George gave an overview of the Audit that is presently being conducted. There was an error on the June 2013
financials. On page 19 of the board packet the Total Net Assets numbers were reversed: June 2012 should read
$22,678,106 and the June 2013 should read $24,000,688. The auditors uncovered an error in the unrestricted
funds. After reviewing the Moore Trust ($1.2MM estate gift received May 2013) estate packet received, the
auditors uncovered the fact that the money was not unrestricted but an endowment for scholarships. How the
interest is used on endowments and how to memorialize them needs to be reviewed from a legal stand point;
Brian Harnik will be brought in to review.

It was M/S/C Joan Busick/Bonnie Stefan to approve the May 2013 financials as distributed.

It was M/S/C Mary Latta/Mark Nickerson to approve the June 2013 financials as distributed.

It was M/S/C Bonnie Stefan/Elizabeth Sealey to approve the July 2013 financials as distributed.

10/23/2013
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Foundation Reports Discussion

Review of summer projects Jim Hummer and Peter Sturgeon

The Chart of Net Assets summer project was discussed. In an effort to consolidate the 347 different funds all
were reviewed by the staff this summer. In Phase |, all funds are now sorted by scholarships or program needs
which will help the College. Fifty (50) funds with either O or negative balances were earmarked for
consolidation, deletion or merging. Jim and Peter will be reviewing the parameters of doing so with Brian
Harnik. The Foundation’s goals for the project is to have a more manageable number of funds which would be
accounted for on a monthly rather than quarterly and a more user friendly format for the Deans of the College.
All documentation in the Foundation is scheduled to be scanned. This will enable us to find information that is
needed for the Chart of Net Assets project. All endowments will be scrutinized. Marcia Stein inquired about
how the College protects itself from cyber-attacks.

An internal Policy Manual was completed this summer.

The Foundation turned 30 this year and, after some research, Jim reported to the board that it raised
approximately $65MM in that period. Jim is looking into a revenue structure that would keep the Foundation
running.

There will be a series of 24 articles over the next 6 months in the Desert Sun focusing on our students. Donna
Jean mentioned a contact, Judd Spicer, which she made this summer who is a freelance sports writer for Palm
Springs Life.

Foundation Board Items

Approval of new board member Jane Saltonstall.
M/S/C Mark Nickerson/Marcia Stein to approve the recommendation Jane Saltonstall as Foundation Board
Director.

Dr. Ed Tauber resigned from the board.
Donna Jean read Ed'’s letter of resignation to the Board.
M/S/C/ Mark Nickerson/Mary Latta to approve the resignation of Dr. Tauber from the Foundation board

Extension of Peter Sturgeon’s Contract
Due to the length of the process for hiring the two new development positions, Jim is asking the Board to
extend Peter’s contract.

M/S/C Marcia Stein/Mary Latta to extend Peter Sturgeon’s contract to October 31,2013

Fundraising Meeting of June 5, 2013.

Several committee members from all the fundraising committees brainstormed ideas this summer.
It was M/S/C Bonnie Stefan/Joan Busick to approve the Fundraising Brainstorming Committee Minutes of
June 5, 2013 as distributed.

Fundraising Report

Academic Angels Report — Mary Latta

The events scheduled for the upcoming season are: Women of Distinction Luncheon on November 12t"; Joan
Busick, Peggy Cravens, Jeane Hilb, Birgit Moller, Kate Spates and Coeta Barker will be honored. Everyone was
encouraged to attend it as well as Black Tie Chili Cook-Off Il on December 6th

Marman update — Donna Jean Darby

10/23/2013
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Donna Jean gave an update on John Marman’s health; a card was passed for board members to sign.

Foundation Information Items
College of the Desert President report — Dr. Kinnamon
No report as Dr. Kinnamon was unable to attend

Academic Senate President - Douglas Redman
Doug introduced himself to the members as this was his first board meeting as newly appointed Senate
President.

COD Trustee - Bonnie Stefan and Aurora Wilson

Extension of Dr. Kinnamon's contract was discussed as well as new appointments: Lisa Howell, VP,
Administrative Services and Stan Dupree, Executive Director, Human Resources and Labor Relations.

A five year MOU was signed recently with the United States International Golf Academy. China will be sending
30 students per year to attend College of the Desert seeking certificates or degrees in Golf Management. The
administrative fees collected from International students are substantial.

Alumni Report - Gene Marchu
A hand-out was given to all present including an Alumni Newsletter. The $15 membership dues to the Alumni
were discussed.

Scholarship Updates - Peter Sturgeon

Peter discussed his experience at FLEX introducing new College staff to the Foundation.

The Foundation received $45,000 in scholarships from Cardenas Markets. The $200,000 Singer estate closed
and we should be getting the funds shortly.

President’s Circle — Marcia Stein
The committee met last week to organize the November 17" Kick-Off event. The committee is still looking for
hosts for in-home events.

Thank You Letters
The Foundation received several letters of thanks (from Kelly Hall, KCOD, PD Sister Cities, Girl Friend Factor) that
were included in the board packet for members to read.

Adjournment
Donna Jean Darby requested a motion to adjourn the meeting at 4:32 p.m.
M/S/C Marcia Stein/Bonnie Stefan to adjourn the meeting.

Minutes taken by Kippy Laflame Executive Assistant

10/23/2013
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COLLEGE
# DESERT

FOUNDATION

The Audit Committee will be meeting on
September 23, 2013

As soon as the minutes are ready they will be
emailed to you for your review.

10/23/2013
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COLLEGE
# DESERT

FOUNDATION

The Finance Committee will be meeting on
September 24, 2013

As soon as the minutes are ready they will be
emailed to you for your review.

10/23/2013
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DRAFT

September 17, 2013

To the Board of Directors
College of the Desert Foundation
43-500 Monterey Avenue

Palm Desert, CA 92260

In planning and performing our audit of the financial statements of College of the Desert Foundation for
the year ended June 30, 2013, we considered the Foundation’s internal control structure to determine our
auditing procedures for the purpose of expressing an opinion on the financial statements and not to
provide assurance on the internal control structure.

We have included the following recommendations for your consideration, which we believe should
enhance the overall system of internal controls and operating efficiency. The cost of implementing any
additional procedures or controls should be weighed against the benefits to be gained. This letter does not
affect our report dated September 12, 2013, on the financial statements of College of the Desert
Foundation.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with various Foundation personnel, and we will be
pleased to discuss them in further detail at your convenience, to perform any additional study of these
matters, or to assist you in implementing the recommendations. We would like to thank Joanne Padgham
and her staff and members of the audit committee for all their assistance and cooperation in the
performance of our audit.

Sincerely,

BRABO & CARLSEN, LLP
Certified Public Accountants

Wayne Carlsen, CPA

WEC/Imf

10/23/2013
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DRAFT

PRIOR YEAR RECOMMENDATIONS

Accounting Policies and Procedures Manual

The Foundation does not have a formalized accounting policies and procedures manual.

It is the Board of Director’s responsibility to implement its own controls and then have procedures in place in
order to effectively communicate and monitor these controls to its management personnel.

We recommend that the Foundation document its current accounting policies and procedures. This is
important to assure the Board that the Foundation is operating as is expected. Written procedures,
instructions, and assignments of duties will prevent or reduce misunderstandings, errors, inefficient or
wasted effort, duplicated or omitted procedures, and other situations that can result in inaccurate,
untimely or fraudulent accounting transactions and records. A well-devised accounting manual can also
help to ensure that all similar transactions are treated consistently, that accounting principles used are
proper, and that records are produced in the form desired by management. A good accounting manual
should aid in the training of new employees and possibly allow for delegation to other employees of some
accounting functions.

It was noted during this year’s audit that this recommendation has recently been implemented &
commend the Foundation staff for their hard work in putting this manual together. We do, however
recommend that the Board review and formally approve the manual.

Temporarily Restricted Funds

The Foundation has a voluminous number of temporarily restricted funds for many programs that we feel
could be consolidated or eliminated. This will facilitate the monthly accounting process resulting in a
more meaningful financial presentation of the fund restriction purpose and balances. We also suggest that
the Board implement a policy to determine when a contribution should be held in a separate fund with the
donor’s name or included with a scholarship program.

It was noted during this year’s audit that this recommendation is being addressed, however has not been
completed. We recommend that this be implemented as soon as possible.

Alumni Association

The Foundation is currently receiving some of the funds raised by the Alumni Association to hold for
specific programs at the College. The Alumni Association then sends a request to the Foundation for
distribution from the Foundation for a program and also requests the Foundation to return the funds if
they have not been distributed for a specific purpose after a specified time period. Since these are not
assets of the Foundation, we suggest that the Foundation return any funds that it is currently holding and
no longer accept these donations from the Alumni Association. This will also result in the reduction in the
number of temporarily restricted funds currently being accounted for by the Foundation.

We noted during this year’s audit that this recommendation was implemented.

10/23/2013
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DRAFT

CURRENT YEAR RECOMMENDATIONS

Accounting for Contributions

The Foundation has included in its accounting manual procedures that are to be used for the proper
classification of contributions and acknowledgements to donors for their contributions. It was noted
during this year’s audit that there were a few instances in which the contribution was recorded into the
wrong fund. We recommend that there be a thorough review of the documentation received from the
donor for the contribution. The thank you letter to the donor for the contribution should include a
statement of the Foundation’s understanding of the contribution’s purpose. This will reinforce the proper
recording of the contribution based on the donor’s intention as to the purpose and use by the Foundation.

10/23/2013
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DRAFT

10/23/2013
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DRAFT

10/23/2013
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DRAFT

10/23/2013
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DRAFT

10/23/2013
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DRAFT

10/23/2013
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DRAFT
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DRAFT

10/23/2013
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DRAFT
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DRAFT
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DRAFT
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DRAFT
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DRAFT
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DRAFT
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DRAFT
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DRAFT
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DRAFT
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DRAFT

10/23/2013
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NEZ|COLLEGE
7§ )| #DESERT

FOUNDATION

We have included the 990 as an attachment to the
emailed packet sent on 10/23/2013. Due to the
size (57 pages) we are not including it in your hard
copy packet. We will however have a hard copy at
the board meeting.

10/23/2013



COLLEGE OF THE DESERT FOUNDATION

FINANCIAL SUMMARY
(UNAUDITED)

August 31, 2013

10/23/2013
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Key Financial Information

August 2013 August 2012

Total Net Assets: S 24,294,055 $ 23,502,378

Total Revenue Received July 1, 201-August 31, 2013:

Permanently Restricted: S 28,752
Temporarily Restricted: S 78,753
Unrestricted: S 30,275

Total Revenue received in August 2013: S 75,986

Total Funds transferred to College for Use:
July 1, 2013 — August 31, 2013:
Scholarships:
Programs:

Total Funds in endowments: August 201 § 18,205,953

Total Funds in Unrestricted Funds:
Carry over from June 2013---balance as of August 2013:
Ackerman Fund (Unrestricted) Balance: August 2013:

10/23/2013

S 137,780
S 138,763
S 138,441
S 322
S 1,088,660
S 482,890
S 118,242
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COLLEGE OF THE DESERT FOUNDATION

ASSETS
Cash and cash equivalents
Investments
Pledges receivable
Accrued interest receivable
Property and equipment, net

FCCC - Scholarship Endowmen

Split interest agreements

TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued expenses

TOTAL LIABILITIES

NET ASSETS
Unrestricted:
Undesignated
Board designated
Temporarily restricted
Permanently restricted

NET ASSETS

STATEMENT OF FINANCIAL POSITION

AUGUST 31, 2013
WITH COMPARATIVE TOTALS FOR AUGUST 31, 2012

Page 33

Temporarily Permanently Totals

Unrestricted Restricted Restricted (Memorandum Only)

Fund Fund Fund 2013 2012
$ 491,521 § 925,212 - 1,416,733 $ 2,843,657
600,000 3,456,445 16,945,449 21,001,894 17,913,127
5,000 25,000 918,791 948,791 2,276,780
12,464 30,312 5,164 47,940 61,167
3,513 - - 3,513 3,221
- 32,166 336,549 368,715 336,545
- 530,422 - 530,422 587,328

$ 1,112,498

$ 4,999,557

$ 18,205,953

$ 24,318,008

$ 24,021,830

$ 23,838 $ 115 - 23,953 379,066
- - - - 140,386

23,838 115 - 23,953 519,452
1,088,660 4,999,442 18,205,953 24,294,055 23,502,378
488,660 - - 488,660 604,819
600,000 - - 600,000 600,000

- 4,999,442 - 4,999,442 5,984,494

- - 18,205,953 18,205,953 16,313,065
1,088,660 4,999,442 18,205,953 24,294,055 23,502,378
$ 4,999,557 $ 18,205,953 24,318,008 $ 24,021,830

TOTAL LTABILITIES AND NET A $ 1,112,498

10/23/2013



COLLEGE OF THE DESERT FOUNDATION

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR TWO MONTH ENDED AUGUST 31, 2013

WITH COMPARATIVE TOTALS FOR AUGUST 31, 2012

REVENUE AND SUPPORT
Interest
Donations
Auxiliary donations
COD Alumni donations
Grants
Capital Campaign
President's Circle
Scholarship donations
Special events (net)
TOTAL REVENUE AND SUPPORT

EXPENDITURES

Contributions to college
Interfund transfers
Operating expenses
Scholarships

TOTAL EXPENDITURES

YEAR TO DATE
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Temporarily Permanently

Totals

EXCESS OF REVENUE AND SUPPORT

OVER EXPENDITURES BEFORE
OTHER INCOME AND EXPENSES

INCREASE (DECREASE) IN NET AS! $ (32,820) %

Unrestricted  Restricted  Restricted (Memorandum Only)
Fund Fund Fund 2013 2012
$ - % - $ - - $ 88626
5,000 15,000 - 20,000 1,632
11,500 - - 11,500 6,900
- - - - 48,600
- 17,951 - 17,951 -
- - 983 983 -
7,950 - - 7,950 3,578
- 45,802 27,769 73,571 134,639
5,825 - - 5,825 (364)
30,275 78,753 28,752 137,780 283,611
| I
422 (100) - 322 28,484
- 14,070 (14,070) - -
62,673 115 - 62,788 110,303
- 138,441 - 138,441 27,649
63,095 152,526 (14,070) 201,551 166,436
(32,820) (73,773) 42,822 (63,771) 117,175
(73,773) $ 42,822 ¢ (63,771) $ 117,175

10/23/2013



COLLEGE OF THE DESERT FOUNDATION

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR CURRENT MONTH ENDED AUGUST 31, 2013

WITH COMPARATIVE TOTALS FOR AUGUST 31, 2012

REVENUE AND SUPPORT

Interest
Donations
Auxiliary donations
COD Alumni donations
Capital Campaign
Grants
President's Circle
Scholarship donations
Special events (net)
TOTAL REVENUE AND SUPPORT

EXPENDITURES

Contributions to college
Operating expenses
Scholarships

TOTAL EXPENDITURES

CURRENT MONTH
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Temporarily Permanently

Totals

EXCESS OF REVENUE AND SUPPORT

OVER EXPENDITURES BEFORE

OTHER INCOME AND EXPENSES

INCREASE (DECREASE) IN NET AS! $  (14,846) $

Unrestricted  Restricted  Restricted (Memorandum Oniy)
Fund Fund Fund 2013 2012
$ - % - 8 - $ - $ 36,568
- - - 1,148
3,750 3,750 950
- 48,600
100 100 -
18,000 18,000 -
2,250 2,250 1,364
37,436 400 37,836 122,659
14,050 - 14,050 6,250
20,050 55,436 500 75,986 217,539
- - - - 27,345
34,896 115 - 35,011 57,854
- 138,441 - 138,441 27,499
34,896 138,556 - 173,452 112,698
(14,846) (83,120) 500 (97,466) 104,841
(83,120) $ 500 $ (97,466) § 104,841

10/23/2013



COLLEGE OF THE DESERT FOUNDATION
SUMMARY REPORT
FOR CURRENT MONTH ENDED 08/31/2013
WITH COMPARATIVE TOTALS FOR YTD 08/31/2012

One Month Total Annual| Budget YTD Actual
Actual YTD Actual Budget Remaining | 08/31/2012
Revenue
President's Circle 2,250 7,950 215,000 207,050 3,578
Annual Fund/Direct Mail - - 30,000 30,000 -
Auxiliary/Membership 3,750 11,500 16,000 4,500 6,900
Individual Gifis - 5,000 210,000 205,000 567
McCallum Events {net)
Barry Manilow (*Rita/Lt.Dan) - - - -
Stepping Out for COD 7,920 4,225 (4,225) (40)
Other 5,550 1,600 327,000 325,400 (324)
Title V reimbursement - - 100,000 100,000 -
Interest - - 100,000 160,000 23,043
Management Services - - 280,000 280,000 -
Total Revenue 19,470 30,275 1,278,000 1,247,725 33,724
Expenditures
President’s Circle - - 5,000 5,000 -
Annual Fund/Direct Mail - - 20,000 20,000 -
Annual Report - - 10,000 10,000 -
Auxiliary/Membership - - 5,000 5,000 435
Auditor 2,500 2,500 20,000 17,500 3,000
Bank Charges 129 511 5,000 4,489 1,407
Board/Staff Training - - 5,000 5,000 386
Repairs & Maintenance 64 64 2,000 1,936 117
Marketing 600 600 86,000 85,400 8,843
Donor Development - (15,664) 10,000 25,664 2,155
Equipment, Lease 336 336 8,000 7,664 403
Insurance D & O - - 5,000 5,000 -
Legal/Financial/Professional 1,263 2,500 {2,500) 120
Membership Dues - - 2,000 2,000 450
Qffice Supplies & Equipment 1,293 1,368 10,000 8,632 1,708
Planned Giving - - 10,000 10,000 -
Postage - - 3,000 3,000 45
President's Fund 266 266 20,000 19,734 -
Printing/Design/Graphics 222 222 10,000 9,778 220
Recognition - 25 30,000 29,975 894
Service Contracts 34 2,935 4,500 1,565 2,622
Staff Mileage Reimburse - 3,000 3,000 -
Subscriptions & Publications 50 50 2,000 1,950 -
Telephone 79 156 3,500 3,344 125
Wages & Benefits 27,480 29,640 665,000 635,360 76,787
Independent Contractors - 36,583 330,000 293,417 9,850
Kay Hazen & Co. - 10,763 144,000 - -
Maryanov Madsen - 12,000 80,000 - -
Mtn View Bookkeeping - 6,820 48,000 - -
Casey Strachan - - 48,000 - -
Peter Sturgeon - 7,000 84,000 - -
Website - - 4,000 4,000 117
Total Expenditures before Contributions 34,316 62,092| 1,278,000 1,215,908 109,688
Contributions to Cellege - 422
Scholarships - -
Realized/Unrealized Gains - -
Interfund transfer - -
Total Expenditures 34,316 62,514
Excess or (Deficit) (14,846) (32,239)
General Fund Carryover from
06/30/2013 515,129
Total excess at 08/31/2013 482,890
Ackerman Fund 118,242

10/23/2013
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NOT AVAILABLE AT TIME OF PRINTING. WILL BE
EMAILED TO YOU THIS WEEK. WE WILL ALSO HAVE
HARD COPIES AT THE BOARD MEETING.

COLLEGE OF THE DESERT FOUNDATION

FINANCIAL SUMMARY
(UNAUDITED)

September 30, 2013

10/23/2013
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COLLEGE OF THE DESERT FOUNDATION

Operating Budget March 2013
Revenues

Proposed Changes to
Operating Revenues ADOPTED 04/24/2013

Actual
2012/2013 Adopted  |Variance Adopted
Operating 2012/2013 from Budget Proposed
Revenues Budget Budget 2013-14 Revisions |Comments
Revenue
Auxiliary/Mernbership 11,565 30,000 39% $ 16,000 $ 20,000] annual memberships
President’s Circle 56,301 130,000 43% $ 200,000 % 160,000] 200 annual memberships
Roadrunner Club $ 15,000 100 memberships
Grants $ 100,000f $ 150,000{ TBD w/College
Major Gifts: $5K> 25,277 100,000 25% $ 80,0000 $ 80,000] individual donations 5k>
Individual <$5K $ 30,0000 $§ 30,000 individual donations <5k
Planned Gifts $ 100,000 $ 100,000
Year-End Campaign $ 30,0001 % 30,000
Annual Fund/Direct Mail 9,775 35,000 28%
Title V reimbursement $ 24,000
Reimbursement from College-mktg. $ 30,000
Events
Auxiliary Event 57,551 60,000 96% $ 60,000 $ 60,000 Annual event
Barry Manilow 47,473 60,000 75%
Stepping Out for COD 87,574 60,000 146% $ 230,000 $ 240,000| McCallum event
Other Events 9,283 100,000 9% $ 50,000
Title V reimbursement 59,350 0%
Interest 74,719 135,600 55% $100,0000 $ 125,000
Management Services 78,494 300,000] 6% $_ 280,000 $ 300,000
Total Ravenue 458,012 1,069,950 3% $ 1,291,000 $ 1,349,000
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COLLEGE OF THE DESERT FOUNDATION

Proposed Changes to
Operating Expenses ADOPTED 04/24/2013
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YTD
02/28/2013
Actual Adopted  {Variance Adopted
Operating 2012/2013 from Budget Proposed
Operating Expense Expenses Budget Budget 2013/2014 Revisions jComments
Expenditures
Auxiliary/Membership £ 6,158 3 5,000 123% % 5,000 Collateral materials
President's Circle % 9,103] 3 5,000 182% % 50001 % 5,000] In home events-lunches etc.
Campaigns TBD
Grants TBD
Major Gifts $ 20,0000 ¢ 3,000] Research & development
Planned Giving Program $ 10,000 Collateral materiais
Readrunner Club materails for distribution
Year-End Campaign $ 20,000 material for marketing year end/mail/ads
Annual Report $ 10,000 producticn of annual report
Auditor $ 19,750| % 16,750 118% $ 20,000 $ 20,000} Annual independent audit
Bank Charges $ 5337 & 7,000 76% % 5,000 5 5,000
Board/Staff Training $ 1,766 $ 1,000 177% $ 5000| % 5,000
Repairs & Maintenance $ 525 % 1,000 53% $ 2,000| 3 2,000
Marketing $ 65,781 ¢ 150,000 44% $ 150,000 $ 180,000} Step Up campaign
Events
Campus Tours $ 5,000f § 5,000|Related costs—Ilunches
Auxiliary Event
Doner /Schotarship Reception $ 3,000 ¢ 5,000]|Reception costs
Stepping Out for COD
Other Events
Donor Development & Recognition $ 55881 | ¢ 10,000f 559% $ 30,0000 $ 30,000
Equipment Lease % 3,749 | & 7,500] 50% $ 8,000 $ 8,000
Insurance D & O $ 5219 | & 5,500 95% 3 5,000 % 5,000
pMembership Dues $ 6251 & 1,000 B3%) 3 2,000 % 2,000
Office Supplies & Eguipment, % 6,397 % 14,000 46% $ 10,000 $ 10,000
Other $ 1,500 | & 1,000] 150%
Postage $ 37 | $ 2,000 A%, $ 3,000] % 3,000
President's Fund % 2,800 $ 60,000 5%% ] 60,000 §$ 20,000
Printing/Design/Graphics 3 12,479 | & 10,000| 125% & 10,000 $ 10,000/
Service Contracts 3 3,555 | % 4,500 79% $ 4,500} ¢ 4,500
Staff Mileage Reimbursement $ 1,000 0% & 30001 % 3,000
Subscripticns & Publications 4 4,896 [ 4 1,060 490% % 2,000] $ 2,000
Recognition 5 3,945 | 4 5,000 79%
Telephone 4 814 % 1,200 8% $ 3,500{ % 1,500
Wages & Benefits S 289,730 | ¢ 585,000 50% 4% 350,000 $ 350,000}Exec Dir/Exec Asst{Admin Specialist
New Staff positions (2) $ 2750007 $§ 275,000
Legal/Financial/Professional 5 14,859 | % 1,000{ 1486%
Independent Contractors $ 136,426 | & 229,000 60%
Brian Harnik-Legal $ 10,000 $ 25000]legal services
Creative Marketing Consultant $ 30,000 $ 144,000/Step Up Campaign--Creative
Casey Strachan-Web Page &
Constant Contact
Web page/Facebook/constant contact-
$ 48,000 $ 48,000|-adminsistration/updates/Newsletters
Kristine Gula-Data Magt. $ 48,000)] $ 48,000|bonor Perfect Data system/donors
Maryanov Madsen Gordon & Campbell $ 80,000 % 80,000|Financial reporting/Accaunting
Peter Sturgeon Development Consultant
Web Page/Website % 1,495 | % 5,500 27% % 4,000 3% 4,000]Realted Web page expenses/licenses
Other
Adopted Expendiatues 2012/13| % 652,972 | $ 1,129,950 58% %$1,291,000] %$1,343,000

10/23/2013



Total Revenues

Total Expenditures before contributions
Contributions to Coltege

Total Expenditures

Investment gain (loss)

Excess or (Deficit)

General Fund Carryover from 6/30/12
Total excess at

Ackerman Fund

COLLEGE OF THE DESERT FOUNDATION
Operating Budget
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Summary
ADOPTED 04/24/2013
Actual Adopted Variance Adopted Comments
2012/2013 2012/2013 from Budget
Operating Budget Budget 2013/2014
$ 458,012 |4% 1,129,850 41% 41,270,000
$ 652,972 | $ 1,129,950 58% $ 1,281,000
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There is a need to establish two sub-committees:

By-Laws and Policy Manual

We need 2-3 members to review the draft revisions to the by-laws. The
Auditors recommended that the Board sign off on the Policy Manual that the
staff wrote this summer and continue to do so every year. The first review
will an onerous task but well worth everyone’s time as this is the legacy that
will be left to all future Foundation employees. The subsequent yearly
reviews will be much easier as they will focus on any of the policies or
procedures that have changed during that fiscal year.

Stewardship

We are looking for 3-4 Board members to use the list of donations we
generate each week and do personal notes to thank each donor and if
possible a telephone call---just to thank the donor for their support.

We think a handwritten note or call from a Board member would be
impressive---more than the usual thank you letter the staff sends out.
We would give each member notecards along with stamped envelopes.

The report would include donors with address information—telephone
numbers and e-mail info. Every week we could separate out the list for the
committee member and e-mail to them. Then it would be up to each
committee member to follow through.
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