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Foundation Annual Board of
Directors Meeting
May 26, 2021 — 3PM

Please join the teleconference here:

Password: 644249
OR Dial: +1 669 900 6833 (US Toll) —
Meeting ID: 931 8396 9764

Teleconference Etiquette Reminders:

® To reduce the background noise, please keep your microphone muted during the meeting, unless you
need to speak. Please keep your cell phone on silent mode and find a quiet space to meet..

®  Please introduce yourself before speaking
® Have a simple background behind you or use a Virtual Background environment.
®  Adjust your camera if it is too low or too high. Your camera should be at eye level

o Please turn off your camera while consuming food or beverage

Comments from the public:

In accordance with Executive Order N-25-20 and guidance from the California Department
of Public Health on gatherings, remote public participation is allowed and will be accepted by email
until May 25, 2021 at 5PM to codfoundation@collegeofthedesert.edu and read into
the record during public comment



https://cccconfer.zoom.us/j/95765014123?pwd=R3ZtZ0ZFQVc0NHRLYWxXVmpKckQwQT09
https://cccconfer.zoom.us/j/95765014123?pwd=R3ZtZ0ZFQVc0NHRLYWxXVmpKckQwQT09
mailto:codfoundation@collegeofthedesert.edu

V]COLLEGE
H:Je DESERT

FOUNDATION

Agenda



W2 COLLEGE
@2 /DESERT

FOUNDATION .
College of the Desert Foundation

Annual Meeting of the Board of Directors

Agenda for Wednesday, May 26, 2021
3PM
Zoom Video:
https://cccconfer.zoom.us/j/93183969764?pwd=Vk90dHp2NG95VCtteD
FZQ3c0cXBaZz09

Passcode: 644249
OR Dial: +1 669 900 6833 (US Toll) -
Meeting ID: 931 8396 9764

COLLEGE OF THE DESERT FOUNDATION MISSION: College of the Desert
Foundation acts as advocates for the College and to secure financial support
enhancing educational opportunities for all students.

COLLEGE OF THE DESERT MISSION: College of the Desert provides excellent
educational programs in basic skills, career and technical education, certificate,
transfer preparation, associate degrees, noncredit and distance education,
which are continuously evaluated and improved. Our programs and services
contribute to the success, learning and achievement of our diverse students
and the vitality of the Desert Community College District, surrounding areas
and beyond.

Xk %k

The Foundation minutes of the meeting are the official record of the actions
of the Board. The Foundation meetings are governed by the Ralph M. Brown
Act (California Code 54950 through 54962). The Foundation operates in
accordance with the Non- Profit Benefit Corporations Law.

Committee Members (26)

Bill Chunowitz (Chair), Christine Anderson, Norma Castaneda, Peggy Cravens,
Carol Bell Dean, Marge Dodge, Carol Fragen, Barbara Fromm, Jim Greene,
Paul Hinkes, Peggy Jacobs, Jim Johnson, Rob Kincaid, Dale Landon, Donna
MacMillan, Thomas Minder, Joanne Mintz, Barbara Foster Monachino, John
Monahan, Rob Moon, Marlene O’Sullivan, Diane Rubin, Jane Saltonstall, Leslie
Usow, Jim Williams and Jake Wuest

Non-Voting Committee Members (5)
Catherine Abbott, Jeff Baker, Kim Dozier, John Ramont and Bonnie Stefan
Quorum: 50%
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Subject to Brown Act: Yes
1. Call to Order/Roll Call
1.0 Call to Order

1.1 Welcome to new Board members: Carol Fragen, Peggy Jacobs, Dale
Landon, Rob Moon, Leslie Usow and Jake Wuest

1.2 Brief Presentation of all Board Members:

1.2.1 Please state your name, how long you have been on the Board,
indicate what committee you are chairing

2. Agenda

2.1 Foundation Annual Board of Directors Meeting of May 26, 2021
Agenda: Pursuant to Government Code Section 54954.2(b)(2), the
Board may take action on items of business not appearing on the posted
agenda, upon a determination by a two-thirds vote of the members of
the legislative body present at the meeting, or, if less than two-thirds
of the members are present, a unanimous vote of those members
present, that there is a need to take immediate action and that the need
for action came to the attention of the local agency subsequent to the
agenda being posted as specified in subdivision (a).

2.2 Confirmation of Agenda: Approval of agenda of the Annual
Foundation Board Of Directors Meeting of May 26, 2021 with any
additions, corrections or deletions

3. Minutes

3.1 Approval of April 28, 2021 Foundation Regular Board Meeting Minutes
4. Comments from the Public

4.1 Comments from the Public: In accordance with Executive Order N-
25-20 and guidance from the California Department of Public Health on
gatherings, remote public participation is allowed and will be accepted by
email until May 25, 2021 at 5PM to codfoundation@collegeofthedesert.edu
and read into the record during public comment.

5. Reports

5.1 Foundation Board President - Bill Chunowitz
5.2 College Interim Superintendent/President- Jeff Baker
5.3 College Board of Trustees — Bonnie Stefan
5.4 Executive Director — Catherine Abbott
5.4.1 Campaign Update

5.4.1.1 Student Emergency Fund Update
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5.4.1.2 Workforce and Student Development
5.4.1.3 Fund for Student Success
5.4.1.4 EDGE/plIEDGE
5.4.1.5 Fund for the Future
5.4.2 Legacy Leaders Update (Liz Chambers)
6. Consent Agenda

6.0 Consent Agenda: Blanket Motion: All Consent items will be voted on
in one motion. Any Board Member may request that any item(s) be
oved to the Action Agenda.

6.1 Approve the Proposed List of Board Directors for 2021-2022
6.2 Approve the Proposed Slate of Officers for 2021-2022

6.3 Approval of April 28, 2021 Foundation Nominating Committee meeting
Minutes

7. Action Agenda (Items pulled from the Consent Agenda for Separate
discussion and Consideration)

8. Discussions & Action Items

8.0 Approve the Financial Statements for period ended March 31, 2021 and
April 30, 2021

8.1 Approve the 2021-2022 Preliminary Budget

8.2 Approve the Budget Adjustment Request for Cell Phone Reimbursement
for 2020-21

8.3 President’s Circle Ad-Hoc Committee proposed Structure:
8.3.1 President’s Circle Committee for Events
8.3.2 President’s Circle Committee for Membership
9. Other Discussions and Future Agenda Items
10. Adjournment

Next meeting: - Wednesday, September 29, 2021 - 3PM
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Regular Meeting of the Foundation Board
Minutes for Wednesday, April 28, 2021

3:00PM
Zoom Video:

https://cccconfer.zoom.us/i/93183969764?pwd=Vk90dHp2NG
95V CtteDFZQ3c0cXBaZz09

Meeting Participants

Voting Board Members Present (18 members)

Bill Chunowitz (Chair), Christine Anderson, Norma Castaneda, Peggy Cravens,
Carol Bell Dean, Marge Dodge, Barbara Fromm, Jim Greene, Paul Hinkes, Jim
Johnson, Thomas Minder, Joanne Mintz, Barbara Foster Monachino, John
Monahan, Marlene O’Sullivan, Diane Rubin, Jane Saltonstall and Jim Williams

Non-Voting Board Members Present
Catherine Abbott, Jeff Baker, Kim Dozier and John Ramont

Board Members Not Present
Rob Kincaid, Donna MacMillan and Bonnie Stefan

Guest(s) & Staff
Shawn Abramowitz (presenter), Matthew Durkan, Kirstien Renna and Pam Hunter

Recorder
Eve-Marie Dehondt

Meeting Minutes

1. Call to Order/Roll Call
1.1 Call to Order

The meeting was called to order at 3:00PM.

John Ramont joined the meeting at 3:10PM. Jeff Baker joined the meeting at
3:16PM.

Joanne Mintz left the meeting at 3:27PM.
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2. Approval of Agenda

2.1 Approval of Agenda: Foundation Board of Directors Meeting of April
28, 2021: Pursuant to Government Code Section 54954.2(b)(2), the Board may
take action on items of business not appearing on the posted agenda, upon a
determination by a two-thirds vote of the members of the legislative body present
at the meeting, or, if less than two-thirds of the members are present, a
unanimous vote of those members present, that there is a need to take immediate
action and that the need for action came to the attention of the local agency
subsequent to the agenda being posted as specified in subdivision (a).

2.2 Confirmation of Agenda: Approval of Agenda for the Board of Directors
Meeting of April 28, 2021 with any addition, correction or deletions.

2.2 Conclusion
The agenda was approved as proposed. Motion carried.

2.2 Follow-up Items 2.2 Task of 2.2 Due by

None None None

3. Approval of Minutes

3.1 Approval of March 24, 2021 Foundation Regular Board of Directors
Meeting Minutes

There were no changes required to the minutes.
3.1 Conclusion

Barbara Foster Monachino moved to approve the minutes as presented, Diane
Rubin seconded. Motion Carried.

3.1 Follow-up Items 3.1 Task of 3.1 Due by

None None None

4. Comments from the Public

4.1 Comments from the Public: In accordance with Executive Order N-25-20
and guidance from the California Department of Public Health on gatherings,
remote public participation is allowed and will be accepted by email until April 27,
2021 at 5PM to codfoundation@collegeofthedesert.edu and read into the record
during public comment.

There were no comments from the public.
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5. Mission Moment

5.1 Learning to Lead Program presentation from Shawn Abramowitz
from Leadership Coachella Valley

Shawn Abramowitz, President Elect at Leadership Coachella Valley, presented on
the Learning to Learn Program. Marge Dodge mentioned that the Academic
Angels would support and work on developing the Learning to Lead program,
which will involve College of the Desert students. The Foundation has applied for
a $25,000 grant with the Bank of America, for which results will be provided in
June. The Academic Angels will start planning for the program for the Fall and
select four candidates.

Jane Saltonstall mentioned that the program would be an opportunity for Board
members to mentor students.

6. Reports

6.1 Foundation Board President Report - Bill Chunowitz
6.1.1 Article on Ways to Fundraise Without Asking
Bill Chunowitz encouraged the Board to read the article on ways to fundraise

without asking, which was included in the Board packet as it provides useful tips
and ideas to easily fundraise.

He then thanked the Committee Chairs who provided their reports, which was also
included in the distributed Board packet.

6.1 Follow-up Items 6.1 Task of 6.1 Due by

None None None

6.2 College Interim Superintendent/President - Jeff Baker

Jeff Baker reported that the College is entering the final week of its Spring term.

The Board of the Trustees put the safety of the Students, Faculty and Staff first
and more activities on campus will be allowed as vaccination percentages increase.
The Covid Task Force is continuing on evaluating and refining the campus plan,
following the state’s requirements and guidelines. The Board of Trustees will make
the final decision according to their recommendations.

The search for the new Superintendent/President is in its eight-week process and
the deadline to apply is May 20, 2021. The selection committee will hold
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interviews via Zoom and the Board of Trustees will make a selection at their July
15 meeting, and expect the new President to start in August.

Jeff Baker indicated that no campus event are allowed until the final process to
return on campus has been reviewed by the Campus Task Force and approved by
the Board of Trustees. This includes the Foundation’s events.

Finally, Jeff Baker reported that no decision has been made regarding the
implementation of a mandatory vaccination on campus, as the vaccines are not
yet approved by the FDA. The College is having discussions in that regards and the
final decision would be made by the Board of Trustees.

6.2 Follow-up Items 6.2 Task of 6.2 Due by

None None None

6.3 College Board of Trustees — Dr. Bonnie Stefan

No report was provided, as Dr. Bonnie Stefan was not present.

6.3 Follow-up Items 6.3 Task of 6.3 Due by

None None None

6.4 Executive Director — Catherine Abbott

6.4.1 Campaign Update
6.4.1.1 Student Emergency Fund Update

Cathy Abbott reported that the Foundation awarded $309,000 Student Emergency
Funds to over 395 students. The goal for the Student Emergency Fund Pillar has
been met at 69.70%.

6.4.1.2 Workforce and Student Development

The Foundation raised $697,489 of its goal for the Workforce and Student
Development pillar, which represents 87.2% of it. The Foundation is working on
building the scholarship fund for workforce development internships dedicated to
support paid internships for students in partnership with the College. That fund
reached $38,000, thanks to the campaign donations.

6.4.1.3 Fund for Student Success Fund

Cathy Abbott reported that the goal for the Fund for Student Success pillar is at
51.5%, as $360,000 out of the $700,000 goal were raised.
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6.4.1.4 EDGE/plIEDGE

Cathy Abbott reported that the goal for EDGE/pIEDGE pillar is at 54.9% as
$247,187 out of the $450,000 goal were raised.

6.4.1.5 Fund for the Future

Cathy Abbott reported that the goal for Fund for the Future pillar is at 40.3% as
$100,753 were raised.

Catherine Abbott reported that the Foundation currently raised 64.2% of its overall
campaign goal.

6.4.2 Dr. Kinnamon’s Farewell Event

Cathy Abbott reported that the date of the event is not yet confirmed. More
information will come in the upcoming weeks.

6.4 Follow-up Items 6.4 Task of 6.4 Due by

None None None

7. Consent Agenda Items

Consent Agenda: Blanket Motion: All Consent items were voted on in one
motion. Any Board Member may request that any item(s) be moved to the Action
Agenda.

7.1 Approve the Financial Statements for Period Ended February 28, 2021

7.2 Approve the 990 Tax Returns

7.3 Approve the following 6 Board candidates as recommended by the
Nominating Committee and presented in the Board packets: Carol
Fragen, Peggy Jacobs, Dale Landon, Rob Moon, Leslie Usow and Jake
Wuest

Jane Saltonstall invited the Board to reach out to her if they wished to become
‘Buddies’ to the new Board members. New Board members will attend the Annual
meeting and will be invited to introduce themselves.

Jim Williams offered to become a buddy to Dale Landon.

7. Conclusion

Tom Minder moved to approve the consent agenda, Christine Anderson seconded.
Motion carried.
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7.1 Follow-up Items 7.1 Task of 7.1 Due by

None None None

8. Action Agenda (Items pulled from the Consent Agenda for
Separate discussion and consideration)

No agenda items were pulled from the Consent Agenda.

8. Follow-up Items 8. Task of 8. Due By

None None None

9. Discussions & Action Items
9.1 Approve the Board meeting dates for the next fiscal year as presented

in the Board Packet

Jane Saltonstall moved to approve the Board meeting dates for the next fiscal as
presented in the Board Packet, Diane Rubin seconded. Motion carried.

8.1 Follow-up Items 8.1 Task of 8.1 Due by

None None None

9.2 Approval to apply for PPP - 2Nd Round

Barbara Fromm moved to approve the Foundation’s application for PPP - 2nd
round, Christine Anderson seconded. Motion carried.

9.2 Follow-up Items 9.2 Task of 9.2 Due by

None None None

10. Other Discussions & Future Agenda Items

There were no other discussion or future agenda items.

10. Follow-up Items 10. Task of 10. Due by

None None None
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11. Adjournment

The Foundation President adjourned the meeting at 3:50PM.

Next Meeting: Annual Meeting: Wednesday, May 26, 2021 - 3:00PM -

Zoom
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Committee Chairs Reports
May 26, 2021

Audit Committee Report — No report available as the Committee did not meet
Academic Angels Committee Report - Submitted by Marge Dodge

“Calling All Angels,” the quarterly e-newsletter, will be sent June 1 to all
current, lapsed and lifetime Academic Angels, prospective members,
Foundation board members and President’s Circle members. The objective of
the newsletter is to keep members and potential members informed and
engaged.

Learning to Lead program is starting to gel, but still nheed a signed MOU with
Leadership Coachella Valley. Academic Angels will develop “goal coaches” and
various workshops for the four COD students participating. Students will be
selected by Carlos Maldonado, Interim Associate Dean of Student Services.

The Welcome Back Member Tea will be held on Thursday, November 18, 2021
from 3-5 in the home of Barbara Fromm and sponsored by Nancy Harris with
the Coeta Barker Foundation. Current members may attend and will be
encouraged to renew membership for 2022. The e-vite will be sent to all
current, lapsed and lifetime Academic Angels, prospective members,
Foundation board members and President’s Circle members with increased
participation anticipated.

Next meeting will be Tuesday, September 14, 2021 at 2 PM.

Development Committee Report - Submitted by Joanne Mintz

The Development Committee’s May Meeting was cancelled as there was
nothing to discuss. The main fund raising efforts are for the Stepping Up
Campaign as the fiscal year ends June 30th.

The next meeting will be June 24 as we welcome the members of the
committee for 2021-2022.
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Finance & Investment Committee Report - Submitted by Tom Minder

The Finance Committee met on 5-19-21. Covington Capital presented their
review of their portion of the portfolio. Discussion was had regarding the
percentage of their portfolio dedicated to equity vs. fixed income. A
comprehensive discussion was had regarding this issue and the current
Investment Policy of the Foundation. Covington will analyze our current policy
and make a recommendation to either leave our current policy in place or
make changes.

The financial statements for March and April 2021 were reviewed.

The proposed budget for 2021/2022 was reviewed and discussed at
length. The current income to date has a $450,000.00+- shortfall from the
budgeted income. Matt Durkan expressed hope that there would be
approximately $300,000 more received before the end of the fiscal
year. Discussion was held with respect to reducing budgeted line item
expenses in order to bring the budget into balance. It was decided to term
the new budget “Preliminary Proposed Budget” to see how much revenue is
received and then proceed, and if necessary, to adjust the budget.

Kirstien Renna reported that our initial PPP loan of $97,545.00 has been
forgiven and will be booked as income.

Nominating Committee Report -— No report available as the Committee
did not meet

Stepping Up for College of the Desert Committee Report - Submitted
by Christine Anderson and Jane Saltonstall

The Stepping Up Committee met on May 4%, 2021 via zoom.

Stepping Up Campaign As of the end of April, we are at 65.2% of our
campaign goal and have taken in close to 1.5 million dollars. The committee
discussed sponsorship follow-up. Matt Durkan provided a spreadsheet from
last year that is an in-house master list for event sponsors. The committee
agreed that phone calls to past sponsors would be beneficial to the campaign.
Matt agreed to create an outline of a script and to send out the list to
committee members. It was suggested that committee members select
sponsors to call and notify Matt. If there is another Board member willing to
make calls please contact Matt for a list of hames to contact.

2021/22 Stepping Out Event Catherine shared that we have more
confidence that Stepping Out will be live in 2022 and a date has been selected
for the return to the McCallum! Mark your calendars for Thursday, March
31, 2022. The committee also agreed that the previously discussed Nov 5%
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televised event would not need to take place. Moving forward the committee
will focus on Stepping Out for 2022. The Committee felt that the event needs
to come back with a big splash, meaning a well-known headliner. Sponsorship
packets need to go out in the fall for the event. Chris asked committee to think
of ideas/names that may be exciting as a headliner.
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FOUNDATION BOARD DIRECTORS
2021-2022 FOR APPROVAL

Board Directors:

Christine Anderson, Ed.D. Dale Landon

Catherine Abbott — Ex-Officio Donna MacMillan

Jeff Baker — Ex-Officio Thomas Minder

Norma Castaneda Joanne Mintz

Bill S. Chunowitz Barbara Foster Monachino
Peggy Cravens John P. Monahan

Carol Bell Dean Rob Moon

Marge Dodge Marlene O’Sullivan

Kim Dozier, Ph.D. — Ex-Officio John Ramont — Ex-Officio
Carol Fragen Diane Rubin

Barbara Fromm Jane Saltonstall, Ed.D.
James Greene Bonnie Stefan, Ed.D. — Ex-Officio
Paul Hinkes, M.D. Leslie Usow

Peggy Jacobs James E. Williams

James Johnson Jake Wuest

C. Robert Kincaid
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FOUNDATION BOARD OFFICERS
2021-2022 FOR APPROVAL
Foundation Board President: Foundation Board Secretary:
Christine Anderson, Ed.D. Marge Dodge
Foundation Past President: Foundation Board Treasurer:
Bill Chunowitz Tom Minder

Foundation Board Vice President:
Diane Rubin
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Foundation Nominating Committee Meeting

Minutes for Monday, April 12, 2021
2:00PM

Zoom Video:
https://cccconfer.zoom.us/j/91990887424?pwd=aXIUdFZsajclY1VMTORtamx0VD

Aydz09

Meeting Participants

Committee Members Present
Jane Saltonstall (Chair), Christine Anderson, Norma Castaneda, Marge Dodge,

John Monahan, Tom Minder, and Diane Rubin

Recorder
Eve-Marie Dehondt

Guests:
Catherine Abbott and Barbara Fromm

Meeting Minutes

1. Call to Order/Roll Call
The meeting was called to order at 2:03PM.

Norma Castaneda left the meeting at 2:47PM.
2. Action Items

2.1 Approval of Agenda: Regular Foundation Nominating Committee
Meeting of April 12, 2021 Agenda: Pursuant to Government Code Section
54954.2(b)(2), the Committee may take action on items of business not appearing
on the posted agenda, upon a determination by a two-thirds vote of the members
of the legislative body present at the meeting, or, if less than two-thirds of the
members are present, a unanimous vote of those members present, that there is a
need to take immediate action and that the need for action came to the attention of
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the local agency subsequent to the agenda being posted as specified in subdivision
(a).

2.1 Confirmation of Agenda: Approval of Agenda for the Regular Nominating
Committee Meeting of April 12, 2021 with any addition, correction or deletions.

2.1 Conclusion

Norma Castaneda moved to approve the agenda as updated, John Monahan
seconded.

Motion carried.

2.1 Follow-up Items 2.1 Task of 2.1 Due by

None None None

3. Comments from the Public

3. 1 Comments From The Public: Comments from the Public: In accordance with
Executive Order N-25-20 and guidance from the California Department of Public
Health on gatherings, April 11, 2021 at 5PM to
codfoundation@collegeofthedesert.edu and read into the record during public
comment.

There were no comments from the public received.

4. Minutes
4.1 Approval of Foundation Nominating Committee Meeting Minutes -
March 8, 2021

The minutes were approved as presented.

5. Closed Session

5.1 Closed session from 2:06 PM - 2:47PM Closed session shall not extend past
the designated time, but should the business considered in closed session
require additional time, the Committee shall reserve time to continue discussion.

5.2 Public Employee Appointment (Pursuant to Government Code Section
54957)

6. Open Session

There was no reportable action taken in closed session.
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7. Discussion & Action Items

7.1 Schedule the new Board Members Orientation

Marge Dodge shared that she worked with Cathy Abbott to revise the Board
Members orientation’s presentation. Eve-Marie Dehondt will send the updated
Board Manuals to the Copy Center for print and they will then be mailed to the new
Board members after their election at the April 28, 2021 Board meeting. They will
then be invited to attend the May 26 Annual Board meeting.

The Committee agreed to hold the dates of May 18, 20 and 21 as tentative dates
for the orientation.

7.1 Follow-up Items 7.1 Task of 7.1 Due By

Eve-Marie Dehondt will have the Board Eve-Marie April 29, 2021
manual printed and mailed out to the new Dehondt
Board members after their elections

Eve-Marie Dehondt will schedule the Board Eve-Marie April 29, 2021
orientation meeting after the April Board Dehondt
meeting election

New Board members will be invited to Eve-Marie April 29, 2021
attend the Annual meeting on May 26, 2021 | Dehondt
and to the orientation in May

7.2 Discuss the buddy system for the new Board Members

The Committee discussed the buddy system for new Board Members. The following
Board members agreed to mentor the following new Board Members:

Tom Minder for Rob Moon

Bill Chunowitz for Leslie Usow

Barbara Fromm for Carol Fragen

Barbara Fromm and Diane Rubin for Peggy Jacobs
Jane Saltonstall for Dale Landon

Joanne Mintz for Jake Wuest and Leslie Usow

The Committee agreed that people who will be buddies should attend the
orientation as well. Kirstien Renna will provide an overview of the financials and
staff members should be invited as well, to be acquainted with the new Board
Members.
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7.2 Follow-up Items 7.2 Task of 7.2 Due By

Board Members who agreed to mentor new | Eve-Marie April 29, 2021
Board members will be invited to the new Dehondt
Board member Orientation.

7.3 Schedule the next Nominating Committee meeting

The Committee agreed to schedule the next Nominating Committee after the
summer.

7.3 Follow-up Items 7.3 Task of 7.3 Due By

None None None

8. Adjournment
The Chair adjourned the meeting at 3:01PM.
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Foundation Mission Statement

Our Mission

The mission of the College of the Desert Foundation is to act as advocates for the College and to secure financial support
enhancing the educational opportunities for all students

Our Vision

To positively impact the lives of students who are striving to achieve a purposeful education and to enhance the
communities of the Coachella Valley and the region.

Core Values

v Accountability

v’ Integrity

v’ Service Excellence
v’ Trust




TOTAL FUNDRAISING REVENUE HIGHLIGHTS

April 30, 2021 Fundraising Revenues $191,828 & YTD $1,453,140 2020/2021 Revenues

YTD Revenues Highlights:

. $386,061 in Scholarship Donations (Variety of Rest. Funds)
® Includes: Annual Giving <

+ $30,000 Architecture/Construction MGMT Scholarship $1,000, $46,202
» $25,000 Nursing GAP Scholarships Grant
» $25,000 Edison STEM Scholarships Grant
» $25,000 Nursing Scholarships Gift
e $25,000 Visual Arts Scholarship Gift
* $15,000 Nursing Scholarship Gift
e $10,000 Foster Youth Support Foundation Grants,
e $10,000 Foster Youth Support AR

. $200,000 grant for plEDGE Scholarship Support
. $216,042 in Sponsorship Scholarships

. $179,271 in Presidents Circle Contributions
* Includes Major Gift of $50,000

Leadership Giving > $1,000,
$337,176

® Annual Giving < $1,000

m Leadership Giving > $1,000

. $100,000 New Scholarship Endowment for Solar Studies Sponsorship Major Gifts > . .

g Scholarships $25,000 Major Gifts > $25,000
. 50,000 Grant for Foster Youth Program ’

’ 216,042 $317,000
e $42,000 Osher Foundation Scholarships 2 m Business Engagement Giving
. $25,000 Veteran Childcare Assistance Grants m Planned Giving
. $27,115 Student Emergency Fund Donations
e 520,106 in support of the CV Pride Scholarship Sponsorship Scholarships
. Business
$20,000 Estate Gift for the Fund for Student Success Planned Giving Engagement m Foundation Grants

. $20,000 Gift to the Fund for Student Success $80,556 Giving $46,172




INVESTMENT ACTIVITIES

Total Other Investment Activity Income for the month of April were $723,999 including Interest and YTD $4,520,164 including Interest of $606,492

$2,685,928, 59%

Realized Gains

Interest . )
$606,492 W Unrealized Gains

$455,342, 10%

Investment Fees
($151,150)
Interest & Dividends, net of fees

$1,378,894, 31%




Fiscal Year 2020/2021 Combined Revenue & Investment Activities as of April 30, 2021

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000 '
$- '
Fundraising Operating Investment Total
Revenue Revenue, less Activities, Revenue &
Interest including Investment
Interest Activities

As of April 30,2021  $1,453,140 $352,062 $4,520,164 $6,325,366




TOTAL EXPENDITURES

2020/2021 YTD FUNCTIONAL EXPENSES
Total expenditures for the month ended April 30, 2021 are

$208,942 and $2,643,907 YTD

Fundraising
Expenses

11% Includes:

*  Scholarships & Program Support $1,235,900

. Foundation Salaries & Benefits $780,672

*  Foundation Marketing & Development $143,026
*  Consulting Services $96,684

B Program Expenses B Management & General Expenses B Fundraising Expenses

* Amounts do not include Investment activity.




Total Assets at April 30, 2021

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

S-

= $3,449,731

]

$36,804,593

= $19,515,560

$13,839,303

Unrestricted

Temporarily Restricted Permanently Restricted Total Assets

Unrestricted Funds: Includes $500,000 Board Reserve.
Temporarily Restricted Funds: Restricted per Donor / Board Criteria.

Permanently Restricted Funds: Endowments held by the Foundation in Perpetuity.



ACCOMPLISHING OUR MISSION

AS OF APRIL 30, 2021

$1,174,197 GIVEN IN SCHOLARSHIP SUPPORT TO STUDENTS

$61,703 IN PROGRAM SUPPORT
WITH AN ADDITIONAL $196,694 IN PENDING REQUEST




STUDENT EMERGENCY FUND UPDATE

As of May 12, 2021:

* Funds allocated by Foundation Board of Directors
for Student Emergency Request $300,000

* Total additional funds raised since fund inception
$ 106,810

Balzrczs:
00D Student Emengency Fund - Foundation
Aniraual Giving
Leadarship Giving
. . Busireess Engagement Giving
e Student Emergency funds disbursed since Major Gis
. . [rmer;t& D_'ruidrends
inception $313,467.92 Reslzd G Lases)
* 399 Individual Disbursements el
Other Investment Expensss
Interfund Transfer
Total 00D Student Emengency Fund - Foundation
Total Balamozs:

* Remaining Funds Available as of May 12, 2021
$91,074.83

College of the Desert Foundation
Schedule of Net Assets
As of 5/12/2021

Revenuss Expenditures Total
2313
45010 11,285.00 0.00 11,285,000
45020 20, 150,00 0.00 &0, 150,00
45030 375.00 0.00 37500
45040 35, 000 D 0.00 35, (06060, D6
SO0 00D 0.00 00
G300 0.0 0.00 0.0
63003 0.0 0.00 0.0
70200 0.00 (313,467.83)  (313,467.92)
B1503 0.00 (2,267.15) (2,267.25)
83200 0.0 0.00 0.0
106, 510.00 (15.735.17) 91 074,83
1006, 810,00 (15,735.17) 91,074.83




2020/21 STEPPING UP FOR COD CAMPAIGN PROGRESS

Overall Campaign Goal $2,300,000 — YTD through May 13, 2021

Pillar I: Student

Emergency Fund
Goal: $100,000

Goal Progress:

$73,350
73.4%

Includes:

Funds raised for the
COD Student
Emergency Fund -
Foundation

Pillar Il: Workforce &
Student Development
Goal: $800,000

Goal Progress:

$709,993.77
88.7%

Includes:

All
Program/Scholarship
funds not accounted

for in other Campaign
Pillars. (Such as Bruce

Fessier Internship

Fund and Sponsorship

Scholarships.)

Pillar 111: Student Success

Fund
Goal: $700,000

Goal Progress:

$370,189.45
52.9%

Includes:

All unrestricted gifts
made. (Including
Academic Angels and
Presidents Circle —
Unless the donor has
specified their
donation to be
applied to another
restricted program or
scholarship fund.)

Pillar IV: EDGE/pIEDGE
Funding
Goal: $450,000

Goal Progress:

$251,562
55.9%

Includes:

All funds raised in
support of the
EDGE/pIEDGE
Program

Pillar V: Funding the
Future
$250,000

Goal Progress:

$100,753.21
40.3%

Includes:

All Scholarship or
Program Endowment
donations.




2020/2021 STEPPING UP FOR COD CAMPAIGN

Pillar Ill: Student
Success Fund
$370,189

Current Year Fundraising Activities YTD through May 13, 2021

Pillar I: Student

y Fund,
3

m Pillar |: Student Emergency Fund

m Pillar II: Workforce & Student Development

Pillar Il: Student Success Fund

m Pillar IV: EDGE/pIEDGE Funding

m Pillar V: Funding the Future




Questions?

Thank youl!
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COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF FINANCIAL POSITION , APRIL 30, 2021
WITH COMPARATIVE TOTALS FOR APRIL 30, 2020

ASSETS
Cash and cash equivalents
Investments
Investments - Board Reserve
Pledges receivable
Allowance for Doubtful Accounts
Accounts Receivable

Accrued interest receivable
Accrued assets

Property and equipment, net
FCCC - Scholarship Endowment
Split interest agreements

O O NOOULT A WN -

T =
N = O

13 TOTAL ASSETS

LIABILITIES
14 Accounts payable
15 Accounts Payable - By JV
16 Accounts Payable - Related Party
17 Deferred Contributions
18 Accrued Payroll Liability
19 PPP Loan Payable
20 Accrued Interest Payable - PPP Loan

21 TOTAL LIABILITIES

NET ASSETS, beginning
Unrestricted:
22 Undesignated
23 Board designated
24 Temporarily restricted
25 Permanently restricted

26 TOTAL NET ASSETS, beginning
27 Net Activity

28 NET ASSETS

29 TOTAL LIABILITIES AND NET ASSETS

Operating & Restricted Asset Funds

Endowed Asset Funds

Student Emergency Funds held at Colle

Temporarily Permanently Totals
Unrestricted Restricted Restricted (Memorandum Only)
Fund Fund Fund 2020-21 2019-2020
489,515 $ 277,127 $ 1,389,815 $ 2,156,458 $ 2,571,399
2,567,642 13,271,233 17,784,031 33,622,906 29,093,471
500,000 - - 500,000 500,000
30,320 60,000 - 90,320 25,808
250 250 - 500 500
5,000 - - 5,000 5,000
74,098 30,086 5,164 109,348 114,040
2,500 - - 2,500 2,500
40 - - 40 1,784
- 44,875 336,549 381,424 397,330
- 168,021 - 168,021 186,690
3,669,365 $ 13,851,591 $ 19,515,560 $ 37,036,515 $ 32,898,522
20,634 4,289 - 24,923 66,113
87,276 8,000 - 95,276 133,092
(3,992) - - (3,992) (3,447)
17,442 - - 17,442 21,358
97,545 - - 97,545 -
729 - - 729 -
219,634 $ 12,289 $ - $ 231,922 $ 217,115
2,350,492 - - 2,350,492 2,354,594
500,000 - - 500,000 500,000
- 10,857,833 - 10,857,833 10,982,403
- - 19,414,806 19,414,806 19,414,806
2,850,492 $ 10,857,833 $ 19,414,806 $ 33,123,131 $ 33,251,803
599,239 2,981,470 100,754 3,681,462 (570,396)
3,449,731 ¢ 13,839,303 $ 19,515,560 $ 36,804,593 $ 32,681,407
3,669,365 $ 13,851,591 $ 19,515,560 $ 37,036,515 $ 32,898,522
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30
31
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33
34
35

OPERATIONAL & PROGRAM SUPPORT

OPERATING REVENUE
In-Kind Revenue
Interest
Management Fees
Sustainability Fees (Gift Fees)

MANAGEMENT & GENERAL EXPENSES

General

Independent Contractors (Non-Fundraising)
Marketing

Recognition

Salaries & Related Expenses

TOTAL MANAGEMENT & GENERAL EXPENSES
PROGRAM EXPENSES

College & Student Support

Development & Recognition

General

Independent Contractors (Non-Fundraising)
Marketing

Salaries & Related Expenses

TOTAL PROGRAM EXPENSES

FUNDRAISING
FUNDRAISING REVENUE
Annual Giving - Gifts $1,000 and under

TOTAL OPERATING REVENUE

TOTAL OPERATING EXPENSES

OPERATING SURPLUS (DEFICIT)

Business Engagement Giving - All donations made by businesses

Foundation Grants

Leadership Giving - Gifts $1,000 - $24,999
Major Gifts - Gifts of $25,000 +

Planned Giving

Special Events

Sponsorship Scholarships (Pass Thru)

FUNDRAISING EXPENSES
Development & Recognition
General
Independent Contractors
Marketing (Fundraising Portion)
Special Events Direct Expenses
Salaries & Benefits (Fundraising Portion)

TOTAL FUNDRAISING REVENUE:

STATEMENT OF ACTIVITIES
FOR CURRENT MONTH ENDED 04/30/2021 & YTD

CURRENT MONTH ENDING 04/30/2021 [HR0F EP LD CURRENT YEAR TO DATE PRIOR YTD ENDING AL HNINR D 07 LS
Ending BUDGET
ALL FUNDS Budget Variance 4/30/2020 ALL FUNDS Budget Variance 4/30/2020 2020-2021
(1/12 OF Annual Budget ) (10/12 OF Annual Budget )

; 5,667 (5,667) ; ; 56,667 (56,667) ; 68,000
47,419 58,333 (10,914) 45,580 606,492 583,333 23,159 661,750 700,000
37,086 31,833 5,253 32,168 352,262 318,333 33,929 330,157 382,000

; ; ; 5,503 (200) ; (200) 29,496 ;
84,505 95,833 (11,328) 83,251 958,554 958,333 221 1,021,403 1,150,000
38,429 46,109 7,680 41,185 385,956 461,086 75,129 418,978 553,303

704 417 (287) 1,063 8,455 4,167 (4,288) 2,278 5,000

; 521 521 ; ; 5,208 5,208 ; 6,250

; 938 938 ; 2,253 9,375 7,122 3,024 11,250
38,127 36,343 (1,784) 20,993 343,496 363,434 19,938 221,363 436,121
77.260 84,327 7.067 63,241 740,160 843,270 103,110 645,843 1,011,924
68,148 94,267 26,119 144,150 1,235,900 942,667 (293,233) 1,312,236 1,131,200

_ 2,225 2,225 ; 903 22,250 21,347 3,694 26,700

64 2,182 2,117 18 6,768 21,817 15,049 16,362 26,180
1,936 1,146 (790) 2,922 23251 11,458 (11,792) 6,263 13,750
2,977 16,122 13,145 14,575 63,761 161,217 97.456 40,180 193,460

30,329 28,910 (1,419) 16,699 273,235 289,095 15,860 176,084 346,914
103,454 144,850 41,397 178,364 1,603,818 1,448,504 (155,314) 1,554,819 1,738,204
180,714 229,177 48,464 241,604 2,343,978 2,291,773 (52,204) 2,200,662 2,750,128
(96,209) (133,344) 37,135 (158,353) (1,385,424) (1,333,440) 51,984 (1,179,259)
3,837 8,333 (4,497) 4,354 46,202 83,333 (37,131) 31,467 100,000
2,161 8,333 (6,173) 31 46,172 83,333 (37,162) 126,272 100,000

; 37,500 (37,500) ; 409,993 375,000 34,993 311,875 450,000

66,656 29,167 37,489 9,914 337,176 291,667 45,509 186,310 350,000
100,000 12,500 87,500 ; 317,000 125,000 192,000 ; 150,000
6,000 20,833 (14,833) 106,024 80,556 208,333 (127,778) 205,669 250,000

; 45,833 (45,833) ; ; 458,333 (458,333) 302,518 550,000

13,175 29,167 (15,992) 18,000 216,042 291,667 (75,625) 319,622 350,000

191,828 191,667 161 138,322 1,453,140 1,916,667 (463,526) 1,483,733 2,300,000
3,859 6,421 2,562 3,850 10,548 64,208 53,661 18,751 77,050
48 1,661 1,613 13 5,096 16,611 11,515 13,024 19,933
5,380 3,021 (2,359) 19,898 66,579 30,208 (36,370) 121,621 36,250

744 8,458 7,713 4,000 60,266 84,575 24,309 57.124 101,490

; 9,333 9,333 (23,250) (6,500) 93,333 99,833 18,343 112,000
18,197 17,346 (851) 10,019 163,941 173,457 9,516 105,651 208,149
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38
39
40

41
42
43
44

45
46
47
48
49
50
51
52

53

STATEMENT OF ACTIVITIES
FOR CURRENT MONTH ENDED 04/30/2021 & YTD

CURRENT MONTH ENDING 04/30/2021 e CURRENT YEAR TO DATE PRIOR YTD ENDING CURRENT YEAR
Ending BUDGET
ALL FUNDS Budget Variance 4/30/2020 ALL FUNDS Budget Variance 4/30/2020 2020-2021
(1/12 OF Annual Budget ) (10/12 OF Annual Budget )
TOTAL FUNDRAISING EXPENSES: 28,228 46,239 18,011 14,531 299,929 462,393 162,464 334,513 554,872
FUNDRAISING SURPLUS (DEFICIT) 163,600 145,427 (18,172) 123,792 1,153,211 1,454,273 301,062 1,149,220
OPERATING REVENUE BUDGET FY 2020/21 84,505 95,833 (11,328) 83,251 958,554 958,333 221 1,021,403 1,150,000
FUNDRAISING REVENUE BUDGET FY 2020/21 191,828 191,667 161 138,322 1,453,140 1,916,667 (463,526) 1,483,733 2,300,000
TOTAL 2020/21 REVENUE BUDGET: 276,333 287,500 (11,167) 221,573 2,411,694 2,875,000 (463,306) 2,505,136 3,450,000
MANAGEMENT & GENERAL EXPENDITURE BUDGET FY 2020/21 77,260 84,327 7,067 63,241 740,160 843,270 103,110 645,843 1,011,924
PROGRAM EXPENDITURES BUDGET FY 2020/21 103,454 144,850 41,397 178,364 1,603,818 1,448,504 (155,314) 1,554,819 1,738,204
FUNDRAISING EXPENDITURE BUDGET FY 2020/21 28,228 46,239 18,011 14,531 299,929 462,393 162,464 334,513 554,872
TOTAL 2020/21 EXPENDITURE BUDGET: 208,942 275,417 66,475 256,135 2,643,907 2,754,167 110,260 2,535,175 3,305,000
NET SURPLUS (DEFICIT) BEFORE INVESTMENT ACTIVITY 67,391 12,083 18,963 (34,562) (232,212) 120,833 353,046 (30,039) -
Realized Gain / Loss 263,636 - - (84,156) 1,357,894 - - 239,012 -
Realized Gain / Loss - Osher - - - - 21,000 - - 20,400 -
Unrealized Gain / Loss 439,679 - - 1,426,868 2,685,928 - - (653,460) -
Investment Fees (26,735) 12,083 - (24,841) (151,150) 120,833 - (146,309) 145,000
Refunds - - - - - - - - -
Interfund Transfers - - - - - - - - -
Investment Activities 676,580 12,083 - 1,317,871 3,913,672 120,833 - (540,357)
NET SURPLUS (DEFICIT) 743,971 1,283,309 3,681,460 (570,396)
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FY 20/21 COMBINED OPERATING BUDGET

REVENUES

Fundraising Revenues :

Annual Giving

Leadership Giving

Business Engagement Giving

Major Gifts

Planned Giving

Special Events Giving / Capital Campaign
Stepping Out for COD
Academic Angels Events

Scholarship Pass-Thru Donations

Grants

Investment/Other Revenues :

Investment Management Services

Gift Fee

In Kind Revenue

Interest/Dividends Income

Fundraising Revenues

Investment/Other Revenues

Total Combined Revenue

FY 2019/20 Budget FY 2020/21 Budget
o8 | 1920 s |7 B oo | pooman |t
BUDGET 04/30/2020 Budget 04/30/2021 Actual
117,305 31,467 26.8% 100,000 46,702 46.7%
550,000 186,310 33.9% 350,000 336,676 96.2%
150,000 126,272 84.2% 100,000 46,172 46.2%
400,000 - 0.0% 150,000 317,000 211.3%
250,000 205,669 82.3% 250,000 80,556 32.2%
650,000 302,518 46.5% 550,000 - 0.0%
650,000 302,518 46.5% 500,000 - 0.0%
- - 0.0% 50,000 - 0.0%
400,000 319,622 79.9% 350,000 216,042 61.7%
500,000 311,875 62.4% 450,000 409,993 91.1%
3,017,305 1,483,733 49.2% 2,300,000 1,453,141 63.2%
385,000 330,157 85.8% 382,000 352,262 92.2%
40,000 29,496 73.7% - (200) 0.0%
68,000 - 0.0% 68,000 - 0.0%
600,000 661,750 110.3% 700,000 606,492 86.6%
1,093,000 1,021,403 93.4% 1,150,000 958,554 83.4%
4,110,305 2,505,136 60.9% 3,450,000 2,411,695 69.9%
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FY 20/21 COMBINED OPERATING BUDGET

EXPENDITURES

Fundraising Expenses

Annual Giving
Leadership Giving
Business Engagement
Major Gifts
Foundation Giving
Planned Giving
Special Events Expenses
Stepping Out for COD Event

Academic Angels Events

General Operating Expenses

Alumni Database Development

Alumni Engagement

Auditor

Bad Debt

Bank Charges

Board/Staff Training

Community Relations

Depreciation Expense

Donor Cultivation

Donor Recognition

Donor/Scholarship Reception Expenses

Equipment Lease

Furniture & Equipment

In Kind Expense

FY 2019/20 Budget FY 2020/21 Budget
O P e A Nl P
BUDGET 04/30/2020 Budget 04/30/2021 Actual
15,000 - 0.0% 10,000 75 0.8%
15,000 6,032 40.2% 15,000 5,125 34.2%
5,000 1,085 21.7% 5,000 660 13.2%
5,000 - 0.0% 3,000 - 0.0%
5,000 - 0.0% 1,000 - 0.0%
15,000 7,000 46.7% 10,000 3,500 35.0%
100,000 18,250 18.3% 100,000 (6,500) -6.5%
75,000 18,250 24.3% 75,000 (6,500) -8.7%
25,000 - 0.0% 25,000 - 0.0%
Total Fundraising Expenses: 160,000 32,367 20.2% 144,000 2,860 2.0%
11,000 - 0.0% 1,000 864 86.4%
50,000 1,728 3.5% 35,000 (864) -2.5%
15,000 7,631 50.9% 15,000 9,100 60.7%
- - 0.0% - - 0.0%
4,500 2,679 59.5% 6,000 3,119 52.0%
15,000 5,602 37.3% 15,000 6,926 46.2%
10,000 5,935 59.4% 5,000 1,300 26.0%
200 - 0.0% - - 0.0%
10,000 (410) -4.1% 15,000 40 0.3%
10,000 4,299 43.0% 15,000 3,004 20.0%
12,000 93 0.8% 12,000 - 0.0%
8,000 5,776 72.2% 8,000 5,805 72.6%
4,000 - 0.0% 1,500 1,500 100.0%
68,000 - 0.0% 68,000 - 0.0%
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FY 20/21 COMBINED OPERATING BUDGET

Independent Contractor - Annual Giving

Independent Contractor - Business Engagement

Independent Contractor - Leadership Giving

Independent Contractor - Major Gift

Independent Contractor - Philanthropic Advisor Contract Services

Independent Contractor - Stewardship

Independent Contractors

Insurance (Foundation Liability)

Interest Expense - PPP Loan

Legal/Financial

Marketing

Marketing - Website/Social Media

Marketing Annual Report

Marketing for Special Events

Marketing General

Marketing Video

Marketing/Messaging College - CV Strategies

Marketing/Messaging Foundation- CV Strategies

Membership Dues

Office Supplies & Equipment

Other Investment Expenses (Unrestricted)

Postage

Printing/Design/Graphics

Prospect Research/Screening Services

Refunds/Reimbursement of Expenses

Repairs/Maintenance

Service Contracts

FY 2019/20 Budget FY 2020/21 Budget
o8 | 1920 s |7 B oo | pooman |t
BUDGET 04/30/2020 Budget 04/30/2021 Actual
- - 0.0% - - 0.0%
- - 0.0% - - 0.0%
75,000 62,500 83.3% 30,000 - 0.0%
50,000 21,549 43.1% - 8,010 0.0%
50,000 34,725 69.5% - 48,000 0.0%
30,000 11,388 38.0% 20,000 40,674 203.4%
205,000 130,162 63.5% 50,000 96,684 193.4%
555 555 100.0% 555 555 100.0%
- - 0.0% - 729 0.0%
50,000 26,665 53.3% 25,000 - 0.0%
384,540 274,161 71.3% 380,000 243,676 64.1%
20,000 - 0.0% 35,000 9,979 28.5%
- - 0.0% 25,000 - 0.0%
50,000 47,079 94.2% 50,000 40,028 80.1%
50,000 8,535 17.1% 50,000 17,496 35.0%
- - 0.0% - - 0.0%
179,540 182,191 101.5% 135,000 100,650 74.6%
85,000 36,356 42.8% 85,000 75,523 88.9%
4,000 2,735 68.4% 3,500 2,270 64.9%
15,000 6,173 41.2% 15,000 2,933 19.6%
50,000 40,671 81.3% 45,000 40,200 89.3%
5,000 2,066 41.3% 5,000 2,577 51.5%
25,000 13,627 54.5% 20,000 3,353 16.8%
10,000 - 0.0% 5,000 1,600 32.0%
(179,540) (179,540) 100.0% (135,000) (120,000) 88.9%
1,000 - 0.0% 1,000 - 0.0%
12,000 9,530 79.4% 12,000 3,993 33.3%
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FY 20/21 COMBINED OPERATING BUDGET OPFE?{Rf{“ZI(I)\IG FY 13 ﬁ;’o‘;“;ot;‘;ls @ oj)s fci:?gét Bozi)r/g 1A Sf)iizfﬁl,g ' Fifl?;g/:tl Bu?g:tf vs
BUDGET 04/30/2020 Budget 04/30/2021 Actual
Staff Mileage Reimbursement 1,200 219 18.3% 1,200 125 10.4%
Staft Support 5,000 660 13.2% 1,661 158 9.5%
State of the College 55,000 1,661 3.0% 55,000 -
Subscriptions/Publications 3,000 2,030 67.7% 2,000 1,940 97.0%
Telephone 2,000 1,620 81.0% 2,000 635 31.8%
Travel 5,000 1,087 21.7% 5,000 - 0.0%
Wages & Benefits 986,450 503,098 51.0% 991,184 780,672 78.8%
Wages & Benefits Foundation Staff 758,533 335,850 44.3% 742,528 574,163 77.3%
Wages & Benefits-Accounting Staff 227,917 167,248 73.4% 248,656 206,509 83.0%
Website Fees 1,200 1,021 85.1% 1,200 351 29.3%
Total Operating Expenses: 1,859,105 871,534 46.9% 1,682,800 1,093,245 65.0%
Investment Expenses
Realized Gain/Loss - For Split Interest Agreeements 10,000 56 0.6% 10,000 40 0.4%
Investment Management Services 385,000 330,157 85.8% 382,000 352,262 92.2%
Gift Fees 40,000 29,496 73.7% - (200) 0.0%
Other Investment Expenses - Restricted 145,000 105,638 72.9% 100,000 110,950 111.0%
Investment Expenses: 580,000 465,347 80.2% 492,000 463,052 94.1%
College Support Expenses
Contributions to the College 1,511,200 1,312,236 86.8% 1,131,200 1,235,900  109.3%
College Program Support 720,000 378,857 52.6% 500,000 61,228 12.2%
Presidents Innovation Fund - - 0.0% - - 0.0%
Presidents Discretionary Fund 40,000 12,550 30,000 -
Scholarships 750,000 920,429 122.7% 600,000 1,174,197  195.7%
Student Awards 1,200 400 33.3% 1,200 475 39.6%
Total College Support Expenses: 1,511,200 1,312,236 86.8% 1,131,200 1,235,900 109.3%
Total Combined Expenditures 4,110,305 2,681,484 65.2% 3,450,000 2,795,057 81.0%
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Foundation Mission Statement

Our Mission

The mission of the College of the Desert Foundation is to act as advocates for the College and to secure financial support
enhancing the educational opportunities for all students

Our Vision

To positively impact the lives of students who are striving to achieve a purposeful education and to enhance the
communities of the Coachella Valley and the region.

Core Values

v Accountability

v’ Integrity

v’ Service Excellence
v’ Trust




TOTAL FUNDRAISING REVENUE HIGHLIGHTS

March 31, 2021 Fundraising Revenues $161,133 & YTD $1,261,121

YTD Revenues Highlights:

$313,703 in Scholarship Donations (Variety of Rest. Funds)

. Includes:

* 530,000 Architecture/Construction MGMT Scholarship

» $25,000 Nursing GAP Scholarships Grant
» $25,000 Edison STEM Scholarships Grant
* $25,000 Nursing Scholarships Gift

* $15,000 Nursing Scholarship Gift

* $10,000 Foster Youth Support

$200,000 grant for plEDGE Scholarship Support
$202,867 in Sponsorship Scholarships

$165,115 in Presidents Circle Contributions
* Includes Major Gift of $50,000

$100,000 New Scholarship Endowment for Solar Studies
$50,000 Grant for Foster Youth Program

$42,000 Osher Foundation Scholarships

$25,000 Veteran Childcare Assistance Grants

$27,115 Student Emergency Fund Donations

$20,106 in support of the CV Pride Scholarship

$20,000 Estate Gift for the Fund for Student Success
$20,000 Gift to the Fund for Student Success

2020/2021 Revenues

Annual Giving <
$1,000, $42,366

Foundation Grants,
$409,993 Leadership Giving > $1,000,
$270,520

Major Gifts >
$25,000
. $217,000
Sponsorship
Scholarships

$202,867

Business
Engagement

Planned Giving Giving $43,819
$74,556

® Annual Giving < $1,000
m Leadership Giving > $1,000
Major Gifts > $25,000
m Business Engagement Giving
m Planned Giving
Sponsorship Scholarships

m Foundation Grants




INVESTMENT ACTIVITIES

Total Other Investment Activity Income for the month of March were $556,173 including Interest and YTD $3,796,167 including Interest of $559,073

$2,246,249, 59%

Realized Gains

Interest . )
$559,073 B Unrealized Gains

$434,659, 12%

Investment Fees
($124,414)
Interest & Dividends, net of fees

$1,115,259, 29%




Fiscal Year 2020/2021 Combined Revenue & Investment Activities as of March 31, 2021

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000 '
$- '
Fundraising Operating Investment Total
Revenue Revenue, Activities, Revenue &
less Interest including Investment
Interest Activities

As of March 31,2021 $1,261,121 $314,976 3,796,167  $5,372,264




TOTAL EXPENDITURES

2020/2021 YTD FUNCTIONAL EXPENSES
Total expenditures for the month ended March 31, 2021 are

$416,381 and $2,434,064 YTD

Fundraising
Expenses

11% Includes:

*  Scholarships & Program Support $1,167,752

. Foundation Salaries & Benefits $694,019

*  Foundation Marketing & Development $164,732
*  Consulting Services $

B Program Expenses B Management & General Expenses B Fundraising Expenses

* Amounts do not include Investment activity.




Total Assets at March 31, 2021

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

S-

= $3,270,856

I

$36,061,331

= $19,515,560

$13,274,916

Unrestricted

Temporarily Restricted Permanently Restricted Total Assets

Unrestricted Funds: Includes $500,000 Board Reserve.
Temporarily Restricted Funds: Restricted per Donor / Board Criteria.

Permanently Restricted Funds: Endowments held by the Foundation in Perpetuity.



ACCOMPLISHING OUR MISSION

AS OF MARCH 31, 2021

$1,138,759 GIVEN IN SCHOLARSHIP SUPPORT TO STUDENTS

$28,993 IN PROGRAM SUPPORT
WITH AN ADDITIONAL $196,694 IN PENDING REQUEST




STUDENT EMERGENCY FUND UPDATE

As of May 12, 2021:

* Funds allocated by Foundation Board of Directors
for Student Emergency Request $300,000

* Total additional funds raised since fund inception
$ 106,810

Balzrczs:
00D Student Emengency Fund - Foundation
Aniraual Giving
Leadarship Giving
. . Busireess Engagement Giving
e Student Emergency funds disbursed since Major Gis
. . [rmer;t& D_'ruidrends
inception $313,467.92 Reslzd G Lases)
* 399 Individual Disbursements el
Other Investment Expensss
Interfund Transfer
Total 00D Student Emengency Fund - Foundation
Total Balamozs:

* Remaining Funds Available as of May 12, 2021
$91,074.83

College of the Desert Foundation
Schedule of Net Assets
As of 5/12/2021

Revenuss Expenditures Total
2313
45010 11,285.00 0.00 11,285,000
45020 20, 150,00 0.00 &0, 150,00
45030 375.00 0.00 37500
45040 35, 000 D 0.00 35, (06060, D6
SO0 00D 0.00 00
G300 0.0 0.00 0.0
63003 0.0 0.00 0.0
70200 0.00 (313,467.83)  (313,467.92)
B1503 0.00 (2,267.15) (2,267.25)
83200 0.0 0.00 0.0
106, 510.00 (15.735.17) 91 074,83
1006, 810,00 (15,735.17) 91,074.83




2020/21 STEPPING UP FOR COD CAMPAIGN PROGRESS

Overall Campaign Goal $2,300,000 — YTD through May 13, 2021

Pillar I: Student

Emergency Fund
Goal: $100,000

Goal Progress:

$73,350
73.4%

Includes:

Funds raised for the
COD Student
Emergency Fund -
Foundation

Pillar Il: Workforce &
Student Development
Goal: $800,000

Goal Progress:

$709,993.77
88.7%

Includes:

All
Program/Scholarship
funds not accounted

for in other Campaign
Pillars. (Such as Bruce

Fessier Internship

Fund and Sponsorship

Scholarships.)

Pillar 111: Student Success

Fund
Goal: $700,000

Goal Progress:

$370,189.45
52.9%

Includes:

All unrestricted gifts
made. (Including
Academic Angels and
Presidents Circle —
Unless the donor has
specified their
donation to be
applied to another
restricted program or
scholarship fund.)

Pillar IV: EDGE/pIEDGE
Funding
Goal: $450,000

Goal Progress:

$251,562
55.9%

Includes:

All funds raised in
support of the
EDGE/pIEDGE
Program

Pillar V: Funding the
Future
$250,000

Goal Progress:

$100,753.21
40.3%

Includes:

All Scholarship or
Program Endowment
donations.




2020/2021 STEPPING UP FOR COD CAMPAIGN

Pillar Ill: Student
Success Fund
$370,189

Current Year Fundraising Activities YTD through May 13, 2021

Pillar I: Student

y Fund,
3

m Pillar |: Student Emergency Fund

m Pillar II: Workforce & Student Development

Pillar Il: Student Success Fund

m Pillar IV: EDGE/pIEDGE Funding

m Pillar V: Funding the Future




Questions?

Thank youl!




Wz COLLEGE
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COLLEGE OF THE DESERT FOUNDATION

STATEMENT OF FINANCIAL POSITION , MARCH 31, 2021
WITH COMPARATIVE TOTALS FOR MARCH 31, 2020

ASSETS
Cash and cash equivalents
Investments
Investments - Board Reserve
Pledges receivable
Allowance for Doubtful Accounts
Accounts Receivable

Accrued interest receivable
Accrued assets

Property and equipment, net
FCCC - Scholarship Endowment
Split interest agreements

O O NOOULT A WN -

—_
N = O

13 TOTAL ASSETS

LIABILITIES
14 Accounts payable
15 Accounts Payable - By JV
16 Accounts Payable - Related Party
17 Deferred Contributions
18 Accrued Payroll Liability
19 PPP Loan Payable
20 Accrued Interest Payable - PPP Loan

21 TOTAL LIABILITIES

NET ASSETS, beginning
Unrestricted:
22 Undesignated
23 Board designated
24 Temporarily restricted
25 Permanently restricted

26 TOTAL NET ASSETS, beginning
27 Net Activity

28 NET ASSETS

29 TOTAL LIABILITIES AND NET ASSETS

Operating & Restricted Asset Funds

Endowed Asset Funds

Student Emergency Funds held at Colle

Temporarily Permanently Totals
Unrestricted Restricted Restricted (Memorandum Only)
Fund Fund Fund 2020-21 2019-2020
$ 600,287 $ 304,713  $ 801,101 $ 1,706,101 $ 1,604,874
2,320,242 12,772,074 18,372,745 33,465,061 28,815,397
500,000 - - 500,000 500,000
20,320 (192) - 20,128 25,808
825 1,875 - 2,700 -
5,000 - - 5,000 5,000
74,098 30,086 5,164 109,348 114,040
2,500 - - 2,500 2,500
40 - - 40 1,784
- 44,875 336,549 381,424 397,330
- 168,021 - 168,021 186,690
$ 3,523,312 $ 13,321,451 19,515,560 $ 36,360,322 $ 31,653,423
51,786 6,337 - 58,123 133,542
89,128 40,198 - 129,326 103,876
(4,092) - - (4,092) (3,450)
17,442 - - 17,442 21,358
97,545 - - 97,545 -
648 - - 648 -
$ 252,456 $ 46,535 - $ 298,991 ¢ 255,325
2,350,492 - - 2,350,492 2,354,594
500,000 - - 500,000 500,000
- 10,857,833 - 10,857,833 10,982,403
- - 19,414,806 19,414,806 19,414,806
$ 2850492 $ 10,857,833 19,414,806 $ 33,123,131 $ 33,251,803
420,364 2,417,083 100,754 2,938,200 (1,853,705)
$ 3,270,856 $ 13,274,916 19,515,560 $ 36,061,331 $ 31,398,098
$ 3,523,312 $ 13,321,451 19,515,560 $ 36,360,322 $ 31,653,423
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12
13
14
15
16
17

18
19

20

21
22
23
24
25
26
27
28

29

30
31
32
33
34
35

OPERATIONAL & PROGRAM SUPPORT

OPERATING REVENUE
In-Kind Revenue
Interest
Management Fees
Sustainability Fees (Gift Fees)

MANAGEMENT & GENERAL EXPENSES

General

Independent Contractors (Non-Fundraising)
Marketing

Recognition

Salaries & Related Expenses

TOTAL MANAGEMENT & GENERAL EXPENSES
PROGRAM EXPENSES

College & Student Support

Development & Recognition

General

Independent Contractors (Non-Fundraising)
Marketing

Salaries & Related Expenses

TOTAL PROGRAM EXPENSES

FUNDRAISING
FUNDRAISING REVENUE
Annual Giving - Gifts $1,000 and under

TOTAL OPERATING REVENUE

TOTAL OPERATING EXPENSES

OPERATING SURPLUS (DEFICIT)

Business Engagement Giving - All donations made by businesses

Foundation Grants

Leadership Giving - Gifts $1,000 - $24,999
Major Gifts - Gifts of $25,000 +

Planned Giving

Special Events

Sponsorship Scholarships (Pass Thru)

FUNDRAISING EXPENSES
Development & Recognition
General
Independent Contractors
Marketing (Fundraising Portion)
Special Events Direct Expenses
Salaries & Benefits (Fundraising Portion)

TOTAL FUNDRAISING REVENUE:

STATEMENT OF ACTIVITIES
FOR CURRENT MONTH ENDED 03/31/2021 & YTD

CURRENT MONTH ENDING 03/31/2021 P P W DD CURRENT YEAR TO DATE PRIOR YTD ENDING UL NI R D71 S
Ending BUDGET
ALL FUNDS Budget Variance 3/31/2020 ALL FUNDS Budget Variance 3/31/2020 2020-2021
(1/12 OF Annual Budget ) (9/12 OF Annual Budget )

; 5,667 (5,667) ; ; 51,000 (51,000) ; 68,000
74,402 58,333 16,069 58,440 559,073 525,000 34,073 616,170 700,000
36,399 31,833 4,566 31,002 315,176 286,500 28,676 297,989 382,000

; ; ; 1,874 (200) ; (200) 23,993 ;

110,801 95,833 14,968 91,316 874,049 862,500 11,549 938,152 1,150,000
38.665 46,109 7.443 36,839 347,106 414,977 67.871 377,792 553,303

904 417 (487) 525 7,751 3,750 (4,001) 1215 5,000

; 521 521 ; ; 4,688 4,688 ; 6,250

1,262 938 (324) 150 2,253 8.438 6,185 3,004 11,250
38,365 36,343 (2,022) 21,010 305,368 327,091 21,722 200,371 436,121
79,196 84,327 5,131 58,524 662,478 758,943 96,465 582,602 1,011,924

259,754 94,267 (165,487) 404,618 1,167,752 848,400 (319,352) 1,168,087 1,131,200

220 2,225 2,005 (150) 903 20,025 19,122 3,694 26,700

102 2,182 2,079 672 6,411 19,635 13,224 16,345 26,180

2.486 1,146 (1,340) 1,444 21,315 10,313 (11,002) 3,341 13,750
12,066 16,122 4,056 10,974 60,784 145,095 84311 25.605 193,460
30,518 28,910 (1,608) 16,713 242,907 260,186 17,279 159,386 346,914

305,146 144,850 (160,295) 434,270 1,500,071 1,303,653 (196,418) 1,376,457 1,738,204
384,341 229,177 (155,164) 492,794 2,162,549 2,062,596 (99,953) 1,959,059 2,750,128
(273,540) (133,344) (140,196) (401,478) (1,288,500) (1,200,096) 88,404 (1,020,907)

6,253 8,333 (2,081) 1,712 42,366 75,000 (32,634) 27.113 100,000
12,700 8,333 4,367 1,000 43,819 75,000 (31,181) 126,241 100,000
76,000 37,500 38,500 30,000 409,993 337,500 72,493 311,875 450,000
48,031 29,167 18,864 14,914 270,520 262,500 8,020 176,396 350,000

; 12,500 (12,500) ; 217,000 112,500 104,500 ; 150,000

7,500 20,833 (13,333) 6,000 74,556 187,500 (112,944) 99,645 250,000

; 45,833 (45,833) 69,325 ; 412,500 (412,500) 302,518 550,000
10,650 29,167 (18,517) 7,146 202,867 262,500 (59,633) 301,622 350,000

161,133 191,667 (30,533) 130,096 1,261,121 1,725,000 (463,879) 1,345,411 2,300,000

1,456 6,421 4,965 567 6,690 57,788 51,098 14,901 77.050

78 1,661 1,584 669 4,862 14,950 10,088 13,011 19,933

5,630 3,021 (2,609) 17,067 61,199 27,188 (34,011) 101,723 36,250

6,566 8,458 1,892 4,731 59,522 76,118 16,596 53,124 101,490

; 9,333 9,333 ; (6,500) 84,000 90,500 41,593 112,000
18,311 17.346 (965) 10,028 145,744 156,111 10,367 95,631 208,149
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36

37

38
39
40

41
42
43
44

45
46
47
48
49
50
51
52

53

STATEMENT OF ACTIVITIES
FOR CURRENT MONTH ENDED 03/31/2021 & YTD

CURRENT MONTH ENDING 03/31/2021 P P W DD CURRENT YEAR TO DATE PRIOR YTD ENDING UL NI R D71 S
Ending BUDGET
ALL FUNDS Variance 3/31/2020 ALL FUNDS Variance 3/31/2020 2020-2021
(1/12 OF Annual Budget ) (9/12 OF Annual Budget )
TOTAL FUNDRAISING EXPENSES: 32,039 46,239 14,200 33,063 271,515 416,154 144,639 319,983 554,872
FUNDRAISING SURPLUS (DEFICIT) 129,094 145,427 16,333 97,034 989,605 1,308,846 319,241 1,025,427
OPERATING REVENUE BUDGET FY 2020/21 110,801 95,833 14,968 91,316 874,049 862,500 11,549 938,152 1,150,000
FUNDRAISING REVENUE BUDGET FY 2020/21 161,133 191,667 (30,533) 130,096 1,261,121 1,725,000 (463,879) 1,345,411 2,300,000
TOTAL 2020/21 REVENUE BUDGET: 271,934 287,500 (15,566) 221,412 2,135,170 2,587,500 (452,330) 2,283,563 3,450,000
MANAGEMENT & GENERAL EXPENDITURE BUDGET FY 2020/21 79,196 84,327 5,131 58,524 662,478 758,943 96,465 582,602 1,011,924
PROGRAM EXPENDITURES BUDGET FY 2020/21 305,146 144,850 (160,295) 434,270 1,500,071 1,303,653 (196,418) 1,376,457 1,738,204
FUNDRAISING EXPENDITURE BUDGET FY 2020/21 32,039 46,239 14,200 33,063 271,515 416,154 144,639 319,983 554,872
TOTAL 2020/21 EXPENDITURE BUDGET: 416,381 275,417 (140,964) 525,857 2,434,064 2,478,750 44,686 2,279,042 3,305,000
NET SURPLUS (DEFICIT) BEFORE INVESTMENT ACTIVITY (144,446) 12,083 (123,863) (304,445) (298,895) 108,750 407,645 4,520 -
Realized Gain / Loss 212,608 ; ; (95,806) 1,094,259 ; ; 323,169 ;
Realized Gain / Loss - Osher - - - - 21,000 - - 20,400 -
Unrealized Gain / Loss 278,881 : ; (1,710,098) 2,246,249 ; ; (2,080,328) ;
Investment Fees (9,718) 12,083 ; (8,717) (124,414) 108,750 ; (121,468) 145,000
Refunds - - - - - - - - -
Interfund Transfers - - - - - - - - -
Investment Activities 481,771 12,083 i (1,814,621) 3,237,094 108,750 - (1,858,227)
NET SURPLUS (DEFICIT) 337,325 (2,119,066) 2,938,199 (1,853,707)
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FY 20/21 COMBINED OPERATING BUDGET

REVENUES

Fundraising Revenues :

Annual Giving

Leadership Giving

Business Engagement Giving

Major Gifts

Planned Giving

Special Events Giving / Capital Campaign
Stepping Out for COD
Academic Angels Events

Scholarship Pass-Thru Donations

Grants

Investment/Other Revenues :

Investment Management Services

Gift Fee

In Kind Revenue

Interest/Dividends Income

Fundraising Revenues

Investment/Other Revenues

Total Combined Revenue

FY 2019/20 Budget FY 2020/21 Budget
o8 | 1920 s | B o oo | pvoomar | et
BUDGET 03/31/2020 Budget 03/31/2021 Actual
117,305 26,763 22.8% 100,000 42.866 42.9%
550,000 176,397 32.1% 350,000 270,020 77.1%
150,000 126,241 84.2% 100,000 43 819 43.8%
400,000 - 0.0% 150,000 217,000 144.7%
250,000 99,645 39.9% 250,000 74,556 29.8%
650,000 302,868 46.6% 550,000 - 0.0%
650,000 302,868 46.6% 500,000 - 0.0%
- - 0.0% 50,000 - 0.0%
400,000 301,622 75.4% 350,000 202,867 58.0%
500,000 311,875 62.4% 450,000 409,993 91.1%
3,017,305 1,345,411 44 .6% 2,300,000 1,261,121 54.8%
385,000 297,989 77.4% 382,000 315,176 82.5%
40,000 23,993 60.0% - (200) 0.0%
68,000 - 0.0% 68,000 - 0.0%
600,000 616,170 102.7% 700,000 559,073 79.9%
1,093,000 938,152 85.8% 1,150,000 874,049 76.0%
4,110,305 2,283,563 55.6% 3,450,000 2,135,170 61.9%
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FY 20/21 COMBINED OPERATING BUDGET

EXPENDITURES

Fundraising Expenses

Annual Giving
Leadership Giving
Business Engagement
Major Gifts
Foundation Giving
Planned Giving
Special Events Expenses
Stepping Out for COD Event

Academic Angels Events

General Operating Expenses

Alumni Database Development

Alumni Engagement

Auditor

Bad Debt

Bank Charges

Board/Staff Training

Community Relations

Depreciation Expense

Donor Cultivation

Donor Recognition

Donor/Scholarship Reception Expenses

Equipment Lease

Furniture & Equipment

In Kind Expense

FY 2019/20 Budget FY 2020/21 Budget
O P e A Nl P
BUDGET 03/31/2020 Budget 03/31/2021 Actual
15,000 - 0.0% 10,000 75 0.8%
15,000 6,032 40.2% 15,000 5,117 34.1%
5,000 735 14.7% 5,000 310 6.2%
5,000 - 0.0% 3,000 - 0.0%
5,000 - 0.0% 1,000 - 0.0%
15,000 3,500 23.3% 10,000 - 0.0%
100,000 41,500 41.5% 100,000 (6,500) -6.5%
75,000 41,500 55.3% 75,000 (6,500) -8.7%
25,000 - 0.0% 25,000 - 0.0%
Total Fundraising Expenses: 160,000 51,767 32.4% 144,000 (998) -0.7%
11,000 - 0.0% 1,000 864 86.4%
50,000 1,728 3.5% 35,000 (864) -2.5%
15,000 7,631 50.9% 15,000 9,100 60.7%
- - 0.0% - - 0.0%
4,500 2,442 54.3% 6,000 2,291 38.2%
15,000 5,602 37.3% 15,000 6,837 45.6%
10,000 5,935 59.4% 5,000 1,300 26.0%
200 - 0.0% - - 0.0%
10,000 (410) -4.1% 15,000 40 0.3%
10,000 4,299 43.0% 15,000 3,004 20.0%
12,000 93 0.8% 12,000 - 0.0%
8,000 5,776 72.2% 8,000 5,805 72.6%
4,000 - 0.0% 1,500 1,500 100.0%
68,000 - 0.0% 68,000 - 0.0%
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FY 20/21 COMBINED OPERATING BUDGET

Independent Contractor - Annual Giving

Independent Contractor - Business Engagement

Independent Contractor - Leadership Giving

Independent Contractor - Major Gift

Independent Contractor - Philanthropic Advisor Contract Services

Independent Contractor - Stewardship

Independent Contractors

Insurance (Foundation Liability)

Interest Expense - PPP Loan

Legal/Financial

Marketing

Marketing - Website/Social Media

Marketing Annual Report

Marketing for Special Events

Marketing General

Marketing Video

Marketing/Messaging College - CV Strategies

Marketing/Messaging Foundation- CV Strategies

Membership Dues

Office Supplies & Equipment

Other Investment Expenses (Unrestricted)

Postage

Printing/Desi