
COD Foundation Board of 
Directors Annual Meeting 

May 22, 2024 – 3:00 PM 
Cravens Student Services Center  

Multipurpose Room 
College of the Desert Palm Desert Campus 

OR 
ZOOM (Special Circumstance, Guest, Public Only): 
https://collegeofthedesert-edu.zoom.us/my/julimaxwell? 

Meeting ID: 648 245 1590 
Passcode: 5604 

Public Participation and Public Comment: 
In person and remote public participation is allowed and will be accepted in 
person, by email to codfoundation@collegeofthedesert.edu and submitted for 
the record during public comment or by using the raise your hand function by 
joining the Zoom link: https://collegeofthedesert-edu.zoom.us/my/julimaxwell? 
There is a time limit of three (3) minutes per person. All comments must be 
submitted or brought forward prior to the end of the public comments section. 
Accommodations for Persons with Disabilities: 
Persons with disabilities may make a written request for a disability-related 
modification or accommodation, including auxiliary aids or services, in order to 
participate in the meeting. All requests should be directed to the COD 
Foundation office in advance via email to 
codfoundation@collegeofthedesert.edu. 





Agenda 
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Wednesday, May 22, 2024
Foundation Board of Directors Meeting

3:00 - 4:30pm
Location: College of the Desert Palm Desert Campus, Cravens Center Multi-Purpose Room
Zoom link: https://collegeofthedesert-edu.zoom.us/my/julimaxwell?
pwd=b0tLbzNRWWhyL284NHo2MmtnUXE5UT09&omn=89926983480.
Meeting ID:648 245 1590. Passcode: 5604
(Public Comment Only)
-
COLLEGE OF THE DESERT FOUNDATION MISSION: College of the Desert Foundation acts as
advocates for the College and secures financial support enhancing
educational opportunities for all students.
-
COLLEGE OF THE DESERT MISSION: College of the Desert provides excellent educational
programs in basic skills, career and technical education, certificate, transfer preparation,
associate degrees, noncredit and distance education, which are continuously evaluated and
improved. Our programs and services contribute to the success, learning and achievement of our
diverse students and the vitality of the Desert Community College District, surrounding areas and
beyond.
-
Persons with disabilities may make a written request for a disability-related modification or
accommodation, including for auxiliary aids or services, in order to
participate in the Board meeting. Requests should be directed to the Office of the College of the
Desert Foundation (“Foundation”) as soon in advance of the Board meeting.

1. CALL TO ORDER/ROLL CALL

1.1 Call to order

1.2 Roll Call

2. AGENDA

2.1 Pursuant to Government Code Section 54954.2(b)(2), the Board may take action on items of business not
appearing on the posted agenda, upon a determination by a two-thirds vote of the members of the legislative body
present at the meeting, or, if less than two-thirds of the members are present, a unanimous vote of those members
present, that there is a need to take immediate action and that the need for action came to the attention of the local
agency subsequent to the agenda being posted as specified in subdivision (a)

2.2 Confirmation of Agenda: Approval of agenda for the Foundation Board of Directors Meeting of May 22, 2024 with
any additions, corrections, or deletions.

3. MINUTES

3.1 Approval of the April 24, 2024 Foundation Board of Directors Annual Meeting Minutes

4. PUBLIC COMMENTS

4.1 Public Participation and Public Comment: In person and remote public participation is allowed and will be
accepted in person, by email to codfoundation@collegeofthedesert.edu and submitted for the record during public
comment or by using the raise your hand function by joining the Zoom link https://collegeofthedesert-
edu.zoom.us/my/julimaxwell?pwd=b0tLbzNRWWhyL284NHo2MmtnUXE5UT09&omn=89926983480. There is a time
limit of three (3) minutes per person. All comments must be submitted or brought forward prior to the end of the
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public comments section. Accommodations for Persons with Disabilities: Persons with disabilities may make a written
request for a disability-related modification or accommodation, including auxiliary aids or services, in order to
participate in the Board meeting. All requests should be directed to the Foundation Office in advance via email to
codfoundation@collegeofthedesert.edu.

5. MISSION MOMENT

5.1 Finalists for COD Graduation Speaker, share their speeches - King Motz, Daniel Hill, Zachariah Perez, Derick
Talay

6. CLOSED SESSION

6.1 RECESS TO CLOSED SESSION: Pursuant to all applicable education codes, government codes and recently
enacted statutes, the Board of Trustees will have discussions and/or action in closed session to on the following
matters:

6.2 LITIGATION (Government Code Section 54956.9): Report Out - Heitman Litigation (California Government
Codesection 54956.9(d)(3)

7. OPEN SESSION

7.1 RECONVENE TO OPEN SESSION: Report of Action Taken (if any)

8. REPORT ITEMS

8.1 Board of Trustee Liaison Report - Ruben Perez

8.2 Vice President Administrative Services Report - Rod Garcia

8.3 Interim Superintendent/President Report - Laura Hope

8.4 Board Chair Report - Diane Rubin

8.5 Executive Director Report - Catherine Abbott

8.6 Directors' Reports (Reports may be submitted by emailing the Foundation at
codfoundation@collegeofthedesert.edu)

9. ACTION ITEMS

9.1 Review and Approval of the March 31, 2024 Financial Statement

9.2 Review and Approval of the Investment Policy Statement (IPS)

9.3 Review and Approval of the 2024-2025 Operating Budget

10. DISCUSSION ITEMS

10.1 Stepping Out Report and Discussion

10.2 President's Circle Presentation

11. OTHER

11.1 Thank You Letters - Workforce Development

12. ADJOURNMENT

12.1 Next Meeting: Board of Directors Regular Meeting on Wednesday, September 25, 2024 at 3:00 PM at Multi-
Purpose Room, Cravens Student Services Center

12.2 Adjournment
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COLLEGE OF THE DESERT FOUNDATION 

PLANNED GIVING REPORT 

Christine “Chris” Anderson, Ed.D. 

 

Summary 

Summing up a very busy year, I’d have to add that it was very productive as well in that eight (8) 
new Legacy Leaders were added, with two (2) more currently working with their advisors.  In 
addition, one donor has increased her legacy by a considerable amount, and another is in the 
process of doing so.  Also, we are waiting for the final distribution from five estates of those 
donors who have passed on in recent years. 

 

Stewardship 

The Foundation hosted more than 60 people at our most recent recognition event to honor 
Legacy Leaders, their guests, and a half dozen President’s Circle members.  Many of you joined 
us in the Founder’s Room at the McCallum prior to enjoying COD’s annual spring production, 
Guys & Dolls.  We’ve received lots of “kudos” about what a great show it was. 

Last November the Foundation hosted a cocktail reception on the Terrace of Cuistot Restaurant 
to recognize and thank Legacy Leaders and their guests.  Interim Superintendent/President 
Laura Hope spoke about how legacies will help sustain and then create a bright future for 
College of the Desert. 

 

Next Season 

Next season we will be forming a small group of advisors, a Planned Giving Advisory Committee.  
It will consist of estate planning attorneys, financial planners, trust officers and wealth 
managers.  This advisory group will only meet a couple of times a year:  They will be asked to 
provide advice and counsel to help improve our Planned Giving marketing/outreach and 
stewardship.   

Our stretch goal for next fiscal year will be to double the number of legacies from the 8-10 this 
year to 16-20 next year!  

Respectfully submitted, 

 

Christine “Chris” Anderson, Ed.D. 
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Academic Angels Report 

May 22, 2024 

Submitted by Marge Dodge 

  

ACADEMIC ANGELS 

•       April issue of The Roundup newsletter was sent. 

•       Applications for Leadership Coachella Valley opened on May 1 and will close on 
June 30. Work Experience instructor Ana Hernandez was contacted and informed of the 
opportunity for students. The program, benefits and commitments were presented to the 
elected members of ASCOD (Associated Students of College of the Desert) and the 
Fostering Knowledge Club. Three students will be selected from those who apply. 
Tuition of $1,400 for the 10-month program will be covered by the Foundation and a 
$1,000 scholarship provided upon completion of the program. 

•       Stay tuned for dates of the Welcome Back Tea in the fall, two mixers and the Spring 
into Summer lunch in spring of 2025.   
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Finance and Investment Committee 
  

The Finance and Investment Committee met on Wednesday, May 15th. The committee reviewed and 
approved the March 31, 2024 financial statements. In addition, the committee reviewed and approved 
the 2024/2025 proposed operating budget. Lastly, the committee reviewed and approved a new 
Investment Policy Statement (IPS) proposed by the Investment Ad Hoc Committee. All items will be 
discussed at the May Board Meeting. 
 

11



Advancement and Stewardship/President Circle Chair Report 
May 22nd, 2024, COD Foundation Board of Directors Meeting 

Special Event for Screening of “Invisible Valley” film produced by Mary Pohlad  

After consulting with Mary Pohlard a date of December 4th has been decided upon.  Michael 
Green, Board President/Executive Director of the Palm Springs Cultural Center (aka Camelot 
Theater), has put us on the calendar for that date.  We have only reserved the main theater 
(490 seats) and the upstairs bar/reception area.  I also advised him that we would likely want to 
have a Q&A set up on the stage immediately after the screening.  Michel is most anxious to host 
this event at the PS Cultural Center and made the comment that the subject of the film is 
“exactly in their wheelhouse”.  I have also told him that we may want to use Theater 2 (170 
seats).  He is aware that we have a lot of details to work out and decisions to make.  The 
upstairs bar/reception area has a bar.  We can use our own caterer, or they can provide catering 
for a hosted reception.  The upstairs area can comfortably accommodate 100 people.  The 
balcony of the upstairs area has an excellent view of the site of the PS COD Campus, which, 
hopefully, will be under construction by the Dec 4th date of our event.  We will be coming up 
with an ad hoc committee and holding meetings in the near future to work out the details of 
what will be provided, who will be invited, and the myriad of other details.   

Advancement and Stewardship/President Circle Meetings 

Work is progressing on the restructuring of the President Circle vis a vis the Advancement and 
Stewardship Committee.   There is some delay in moving forward with the marketing materials 
for the President Circle information and benefits, however we anticipate those being developed 
over the summer in time to be approved as soon as we begin meeting next Fall.  The new 
benefits will be in place for the 2024-2025 season.     

We decided to delay the first of the new format President Circle meeting until the first meeting 
of the new season.  Date TBD.  This will allow us to finalize and formalize our planned meeting 
procedures and practices and get our President Circle member marketing material ready to 
present to our PC Committee attendees at that first meeting,   

The A&S committee held a meeting on Thursday, May 16h.  Shari Stewart chaired the meeting 
as I was unable to attend in person.  (However, I did attend via ZOOM and was able to 
participate in the meeting).  There was a robust discussion on PC Membership criteria.  This is a 
rather complex topic however the Staff provided an excellent report that provide some 
excellent strategies.  We agreed that this summer an ad hoc committee will continue to work 
with staff to take the input from the meeting to put together a plan.   

President Circle Membership Numbers Status 
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Membership renewals in President Circle continue. As of 5/17 our renewal donations were at 
$165K vs last year’s $107K.   

Respectfully submitted, 

Robert Moon 
Chair, Advancement and Stewardship and President Circle 
May 17, 2024 
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Financial Statements for 
Period Ending 

March 31, 2024 
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Financial Report
FOR THE PERIOD ENDED MARCH 31, 2024
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Key Performance Indicators
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Total Fundraising Revenue Highlights

Revenue Highlights as of March 31, 2024

Notable Donations – Current Period

• $  58,500  Sponsorships and Gifts in support of Stepping Out
• $  50,000  Two $25,000 Gifts for Named Scholarship Funds
• $  25,000  New endowed scholarship supporting

Working Parents plus additional $10,000 for current use
• $  20,000  In support of purchasing iPads for Nursing Students
• $  12,000  In support of the Roadrunner Student Experience Fund
• $  10,000  Gift for Miscellaneous Scholarships
Subsequent Notable Donations - Through May 8, 2024

• $  92,050  Sponsorships and Gifts in support of Stepping Out
including $34,850 in public ticket sales

• $  10,000  CV Giving Day Gift for Unrestricted use
• $  10,000  In support of Student Basic Needs for Transportation
• $  10,000  Gift for Nursing Scholarships
• $  10,000  Gift for Internship Scholarships

March 31, 2024 Fundraising Revenues $224,329 & YTD $5,281,232

As of May 8, 2024, Total Fundraising Revenues $5,509,111 ($3,500,00.00 Endowed Gift from the Estate of Peggy Cravens)

Special Event Revenue through 3/31/24

Great Alumni Hunt         $   101,141
State of the College $     63,420   
Stepping Out for COD    $   298,198
Academic Angels            $        4,425

Membership Revenue through 3/31/24

Presidents Circle             $ 153,690     
Academic Angels            $      7,871 
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Total ur revenue/expenditure Budget vs. Actuals

• Annual Giving 
• Budgeted:                                                                      $ 30,000
• Actual:                                                                            $ 20,495               68.3% 

• Leadership Giving
• Budgeted:                                                                      $170,000
• Actual:                                                                            $145,840              85.8%

• Business Engagement Giving
• Budgeted:                                                                      $  23,000                                    
• Actual:                                                                            $    7,500               32.6%

• Major Gifts         
• Budgeted:                                                                      $  50,000
• Actual:                                                                            $      0.00               0.00%

• Planned Giving       
• Budgeted:                                                                      $400,000
• Actual:                                                                            $163,536              40.9%

• Special Event Giving *See Breakdown below.
• Budgeted:                                                                     $835,000
• Actual:                                                                           $438,259              52.5% 
   

• Total FY 2023/24 UR Fundraising Budget   $1,508,000 
• Actual UR FR Revenue Realized                  $    775,629        51.4%
• Investment/Other Revenues

• Budgeted:                                                       $1,495,000
• Actual:                                                             $1,174,567              78.6%

• Total Budgeted Revenues                              $3,003,000
• Actual Total UR Revenues Realized            $1,950,197        64.9%

• Fundraising Expenditures 
• Budgeted:                                                                      $   409,223
• Actual:                                                                            $   321,918           78.7% 

• General Operating Expenditures
• Budgeted:                                                                      $2,194,777
• Actual:                                                                            $1,552,933           70.8%

• Investment Expenses
• Budgeted:                                                                      $   156,000                                   
• Actual:                                                                            $     93,931            56.0%

• College Support Expenditures
• Budgeted:                                                                      $   233,000
• Actual:                                                                            $     13,096              5.6%

• Board Reserve
• Budgeted:                                                                      $     10,000
• Actual:                                                                            $              -                0.0%

   
• Total FY 2023/24 UR Expenditure Budget           $3,003,000 
• Actual Unrestricted Expenditures Realized       $1,981,877        66.0%
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Investment Activities

$1,068,488, 20%

$3,401,309, 63%
Interest

$1,100,591
Investment Fees 

($196,066)
$904,525, 17%

Realized Gains

Unrealized Gains

Interest & Dividends, net of fees

Total Other Investment Activity Income for the period ended March 31, 2024 is $1,150,947 including Interest of $143,065, and $5,374,322 YTD including 
Interest of $1,100,591
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Investment asset allocation as of March 31, 2024

99.0%

1.0%

First Republic Wealth   
UR/TR Funds $ 6,726,530

Fixed Income

Cash, Money Funds and Bank Deposit

0.6% 4.7%

38.7%

47.0%

1.7%
5.7%

1.6%

Cerity Partners
Endowed Funds $26,157,487

Cash and Bank Sweep
Money Market Funds (Non-Sweep)
Fixed Income
Equities
Equity Funds
Exchange Traded Funds
Other Assets

59.7%

33.5%

3.5%
3.4%

Merrill Lynch
Endowed Funds  $26,191,686

Equities

Fixed Income

Cash/Money Accounts

Alternative Investments

2.0% 0.0%

2.3%

36.1%

53.3%

0.8%
2.9%

1.7% 0.8%

Combined (END)
 Endowed Funds  $52,349,173

Cash& Bank Sweep
Mutual Funds
Money Market Funds (Non-Sweep)
Fixed Income
Equities
Equity Funds
Exchange Traded Funds
Alternative Investments
Other Assets

Total Investments as of March 31, 2024,  $59,075,70321



Investment asset allocation as of March 31, 2024

1.8%
0.0%

2.1%

43.3%
47.3%

0.7%
2.5%

1.5% 0.7%

Total Investments

Cash& Bank Sweep Mutual Funds Money Market Funds (Non-Sweep)

Fixed Income Equities Equity Funds

Exchange Traded Funds Alternative Investments Other Assets
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$22,598,407

$13,960,336

$23,890,127

$60,448,871

$20,379,283 

$11,101,133 

$20,285,009 

$51,765,425 

Unrestricted Temporarily Restricted Permanently Restricted Total Assets
 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000
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As of March 31, 2024 As of March 31, 2023

•   Unrestricted Funds:  Includes $500,000 Board Designated Reserve, $250,000 Board Designated Funds for Pledge Program, Quasi-Endowment for EDGE/plEDGE Forever Program and Quasi-
Endowment for  Campus Grants Program.

•   Temporarily Restricted Funds:  Restricted per Donor Criteria
•   Permanently Restricted Funds:  Endowments held by the Foundation in Perpetuity.

Change in Net Assets as of March 31, 2024
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Accomplishing our mission

As of March 31, 2024

$699,201 Given in Scholarship Support to Students

$146,318 in Program Support

Total Combined Support $ 845,519

Additional $ 629,050 in pending program support
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Questions?

Thank you!
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March 31, 2024

FINANCIAL SUMMARY
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Endowed Asset Funds

Temporarily Permanently
Unrestricted Restricted Restricted 2023-2024 2022-2023

Fund Fund Fund Fiscal Year Prior Fiscal Year
ASSETS
Current Assets

1   Cash and cash equivalents 752,813                 15,108                  2,292,830              3,060,751              3,044,437              
2   Investments 21,162,380            13,637,556            21,230,584            56,030,521            47,248,568            
3 Investments - Board Reserve 500,000                 -                       -                       500,000                 500,000                 

4 Investments related to deferred gifts - Split 
Interest Agreements -                       72,332                  -                       72,332                  130,417                 

5   Unconditional promises to give (Pledges) 45,313                  27,000                  25,000                  97,313                  123,765                 
6 Allowance for Doubtful Accounts -                       -                       -                       -                       -                       
7 Accounts Receivable  225                       -                       -                       225                       100                       
8 Accounts Receivable - Related Party 4,373                    -                       -                       4,373                    4,362                    
9   Accrued interest receivable 106,302                 30,086                  5,164                    141,552                 131,965                 
10 Student Emergency Funds held at College 5,000                    -                       -                       5,000                    5,000                    
11 Other Assets - Prepaid Expense 15,000                  -                       -                       15,000                  760                       
12 Total Current Assets 22,591,406            13,782,082            23,553,578            59,927,067            51,189,374            

Noncurrent Assets -                       

13
Beneficial interest in assets held by the 
Foundation for California Community 
Colleges - Osher Foundation -                       64,751                  336,549                 401,300                 384,519                 

14   Unconditional promises to give (Pledges)- Net 
amortized Discount 4,501                    113,503                 -                       118,004                 189,031                 

15 Equipment (net of accumulated depreciation 2,500                    -                       -                       2,500                    2,500                    
16 Total Noncurrent Assets 7,001                    178,254                 336,549                 521,804                 576,051                 
17 TOTAL ASSETS 22,598,407          13,960,336          23,890,127          60,448,871          51,765,425          

LIABILITIES
Current Liabilities

18   Accounts payable 35,378                  1,201                    -                       36,579                  58,396                  
19   Accounts Payable - By JV (Related Party) -                       -                       -                       -                       21,133                  
20 Accounts Payable - Related Party 139,420                 8,204                    -                       147,624                 123,215                 
21   Accrued Payroll - Related Party 43,258                  -                       -                       43,258                  40,791                  
22 PPP Loan Payable -                       -                       -                       -                       -                       
23 Deferred Contribution Income -                       -                       -                       -                       -                       
24 Total Current Liabilities 218,056                 9,405                    -                       227,461                 243,534                 

NET ASSETS, beginning 
  Unrestricted:

25      Undesignated 2,332,082              -                       -                       2,332,082              18,603,003            
26      Board designated 18,287,632            -                       -                       18,287,632            750,000                 
27   Temporarily restricted -                       11,330,269            -                       11,330,269            10,478,980            
28   Permanently restricted -                       -                       20,349,725            20,349,725            20,001,586            
29       TOTAL NET ASSETS, beginning 20,619,714            11,330,269            20,349,725            52,299,708            49,833,569            

30   Net Activity 1,760,638              2,620,662              3,540,402              7,921,702              1,688,322              

31       NET ASSETS 22,380,352            13,950,931            23,890,127            60,221,410            51,521,891            

32 TOTAL LIABILITIES AND NET ASSETS 22,598,407          13,960,336          23,890,127          60,448,871          51,765,425          

Totals

Operating & Restricted Asset Funds

STATEMENT OF FINANCIAL POSITION MARCH 31, 2024

WITH COMPARATIVE TOTALS FOR MARCH 31, 2023
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Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 67,100$        75,965$           -$                      143,065           131,810$        
2 Annual Giving 1,885           1,406               -                        3,291               4,233             
3 Annual Giving - Great Alumni Hunt -               -                  -                        -                      -                
4 Annual Giving - State of the College -               -                  -                        -                      -                
5 Annual Giving - Stepping Out Event -               -                  -                        -                      43,790           
6 Annual Giving - Academic Angels 1,425           -                  -                        1,425               -                
7 Leadership Giving 13,311          48,726             -                        62,037             34,279           
8 Leadership Giving - Great Alumni Hunt -               -                  -                        -                      -                
9 Leadership Giving - State of the College -               -                  -                        -                      -                

10 Leadership Giving - Stepping Out Event 22,000          10,000             -                        32,000             95,640           
11 Leadership Giving - Academic Angels -               -                  -                        -                      2,500             
12 Business Engagement Giving 5,000           1,576               -                        6,576               268                
13 Business Engagement Giving - Great Alumni Hunt -               -                  -                        -                      -                
14 Business Engagemetn Giving - State of the College 4,000           -                  -                        4,000               -                
15 Business Engagement Giving -Stepping Out for COD 26,500          -                  -                        26,500             27,618           
16 Major Gifts -               50,000             25,000                   75,000             150,000         
17 Major Gifts - Great Alumni Hunt -               -                  -                        -                      -                
18 Major Gifts - State of the College -               -                  -                        -                      -                
19 Major Gifts - Stepping Out Event -               -                  -                        -                      -                
20 Planned Giving 6,000           -                  -                        6,000               34,812           
21 Management Services 76,404          -                  -                        76,404             65,950           
22   Grants -               7,500               -                        7,500               -                
23 Scholarship Pass-thru -               -                  -                        -                      (345)              
24 In Kind Revenue -               -                  -                        -                      27,636           
25 TOTAL REVENUE AND SUPPORT 223,625        195,173           25,000                   443,798           618,190         

EXPENDITURES 
26   Contributions to college 2,800           8,720               -                        11,520             17,175           
27 Other Contributions -               -                  -                        -                  -                
28   Interfund transfers -               -                  -                        -                  -                
29   Operating expenses 197,804        -                  -                        197,804           197,473         
30 Special Events Expenses 72,675          -                  -                        72,675             50,404           
31 Donor/Scholarship Reception Expenses -               -                  -                        -                  -                
32 Student Awards -               -                  -                        -                  (25)                
33 Refunds / Reimbursement of Expenses -               -                  -                        -                  -                
34   Scholarships 932              8,434               -                        9,366               33,055           
35 TOTAL EXPENDITURES 274,212        17,153             -                        291,365           298,082         

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

36    OTHER INCOME AND EXPENSES (50,587)         178,020           25,000                   152,433           320,108         
OTHER INCOME AND EXPENSES

37      Realized Gain/(Loss) 27,296          30,916             -                        58,212             (71,466)          
38 Osher Realized Gain/(Loss) -               -                  -                        -                  -                
39    Management Services (31,729)         (44,675)            -                        (76,404)            (65,950)          
40    Gift Fee -               -                  -                        -                  -                
41      Other Investment Expenses (6,522)          (7,387)              -                        (13,908)            (11,088)          

42
TOTAL OTHER INCOME AND EXPENSES -NOT INCLUDING 
UNREALIZED GAIN/LOSS (10,955)         (21,145)            -                        (32,100)            (148,504)        

43      Unrealized Gain/(Loss) 451,827        511,752           -                        963,578           715,380         

44 INCREASE (DECREASE) IN NET ASSETS 390,285$      668,626$          25,000$                 1,083,911$       886,984$        

Operating & Restricted Asset Funds Totals

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR ONE MONTH ENDED MARCH 31, 2024

WITH COMPARATIVE TOTALS FOR MARCH 31, 2023

Unrestricted 
Funds

Temporarily 
Restricted Funds

Permanently 
Restricted Funds 
(Endowments)
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Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 525,239$       575,351$          -$                      1,100,591         922,995$        
2 Annual Giving 20,495          31,828              -                        52,323              44,766            
3 Annual Giving - Great Alumni Hunt 600              -                   -                        600                  -                 
4 Annual Giving - State of the College 2,250            -                   -                        2,250               4,975             
5 Annual Giving - Stepping Out Event 650              -                   -                        650                  45,797            
6 Annual Giving - Academic Angels Event -               -                   -                        -                      -                 
7 Leadership Giving 145,840        121,208            -                        267,048            297,717          
8 Leadership Giving - Great Alumni Hunt 1,041            7,000               -                        8,041               -                 
9 Leadership Giving - State of the College 10,000          -                   -                        10,000              11,000            

10 Leadership Giving - Stepping Out Event 107,548        10,000              -                        117,548            225,993          
11 Leadership Giving - Academic Angels Event 2,500            -                   -                        2,500               7,500             
12 Business Engagement Giving 7,500            34,225              -                        41,725              14,218            
13 Business Engagement Giving - Great Alumni Hunt 57,500          10,000              -                        67,500              -                 
14 Business Engagement Giving - State of the College 51,170          -                   -                        51,170              122,055          
15 Business Engagement Giving -Stepping Out for COD 80,000          -                   -                        80,000              50,368            
16 Business Engagement Giving -Academic Angels Event -               500                  -                        500                  -                 
17 Major Gifts -               310,000            25,000                   335,000            330,000          
18 Major Gifts - Great Alumni Hunt 25,000          -                   -                        25,000              -                 
19 Major Gifts - State of the College -               -                   -                        -                      -                 
20 Major Gifts - Stepping Out Event 100,000        -                   -                        100,000            164,000          
21 Planned Giving 163,536        60,000              3,515,402               3,738,938         399,791          
22 Management Services 649,328        -                   -                        649,328            587,790          
23   Grants -               364,940            -                        364,940            306,200          
24 Scholarship Pass-thru -               15,500              -                        15,500              112,510          
25 In Kind Revenue -               -                   -                        -                      27,636            
26 TOTAL REVENUE AND SUPPORT 1,950,197      1,540,553         3,540,402               7,031,151         3,675,311       

EXPENDITURES 
27   Contributions to college 8,691            137,627            -                        146,318            163,813          
28 Other Contributions -               -                   -                        -                   -                 
29   Interfund transfers (16,631)         16,631              -                        -                   -                 
30   Operating expenses 1,694,265      13,267              -                        1,707,531         1,364,278       
31 Special Events Expenses 180,802        -                   -                        180,802            104,671          
32 Donor/Scholarship Reception Expenses -               -                   -                        -                   -                 
33 Student Awards -               275                  -                        275                  (25)                 
34 Refunds / Reimbursement of Expenses -               -                   -                        -                   -                 
35   Scholarships 4,305            694,621            -                        698,926            658,732          
36 TOTAL EXPENDITURES 1,871,431      862,421            -                        2,733,852         2,291,470       

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

37    OTHER INCOME AND EXPENSES 78,765          678,132            3,540,402               4,297,299         1,383,842       
OTHER INCOME AND EXPENSES

38      Realized Gain/(Loss) 489,961        558,228            -                        1,048,188         (277,573)         
39 Osher Realized Gain/(Loss) -               20,300              20,300              26,650            
40    Management Services (280,347)       (368,981)           -                        (649,328)           (587,790)         
41    Gift Fee -               -                   -                        -                   -                 
42      Other Investment Expenses (93,815)         (102,252)           -                        (196,066)           (181,359)         

43
TOTAL OTHER INCOME AND EXPENSES -NOT 
INCLUDING UNREALIZED GAIN/LOSS 115,799        107,295            -                        223,094            (1,020,071)      

44      Unrealized Gain/(Loss) 1,566,074      1,835,235         -                        3,401,309         1,324,551       

45 INCREASE (DECREASE) IN NET ASSETS 1,760,638$    2,620,662$       3,540,402$             7,921,702$       1,688,322$     

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YTD ENDED MARCH 31, 2024

WITH COMPARATIVE TOTALS FOR YTD ENDED MARCH 31, 2023

Temporarily 
Restricted Funds

Unrestricted 
Funds

Permanently 
Restricted Funds 
(Endowments)

Operating & Restricted Asset Funds Totals

29



FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
03/31/2023

% of     
Budget vs 

Actual 

 Board Approved        
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
03/31/2024

% of  
Budget vs 

Actual

REVENUES
Fundraising Revenues :

Annual Giving 30,000            18,948               63.2% 30,000              20,495             68.3%

Leadership Giving 200,000          113,217             56.6% 170,000             145,840           85.8%

Business Engagement Giving 45,000            10,968               24.4% 23,000              7,500               32.6%

Major Gifts 100,000          -                         0.0% 50,000              -                       0.0%

Planned Giving 100,000          307,479             307.5% 400,000             163,536           40.9%

Special Events Giving 750,000          621,088             82.8% 835,000             438,259           52.5%

State of the College 200,000          138,030             69.0% 100,000             63,420             63.4%

Great Alumni Hunt -                     -                         0.0% 70,000              84,141             

Stepping Out for COD 550,000          475,558             86.5% 650,000             288,198           44.3%

Stepping Out for COD - In Kind Revenue -                     -                         0.0% -                        -                       0.0%

Academic Angels Events -                     7,500                 0.0% 15,000              2,500               16.7%
Fundraising Revenues 1,225,000       1,071,700          87.5% 1,508,000          775,629           51.4%

Investment/Other Revenues :

Investment Management Services 815,000          587,790             72.1% 815,000             649,328           79.7%

Gift Fee -                     -                     0.0% -                        -                       0.0%

In Kind Revenue - Office 40,000            27,636               69.1% 55,000              -                       0.0%

Interest/Dividends Income 609,000          464,924             76.3% 625,000             525,239           84.0%
Investment/Other Revenues 1,464,000       1,080,350          73.8% 1,495,000          1,174,567        78.6%

Total Combined Revenue 2,689,000       2,152,049          80.0% 3,003,000          1,950,197        64.9%

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
03/31/2023

% of     
Budget vs 

Actual 

 Board Approved        
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
03/31/2024

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

EXPENDITURES

Fundraising Expenses

Annual Giving 22,050            13,178               59.8% 11,000              7,764               70.6%

Academic Angels Membership Development 796                    0.0% 4,500                3,029               67.3%

Faculty/Staff Giving Campaign 6,083                 0.0% 5,000                4,735               94.7%

Giving Tuesday Campaign 6,299                 0.0% -                        -                       0.0%

Year End Appeal -                     0.0% 1,500                -                       0.0%

Leadership Giving 20,000            9,144                 45.7% 18,255              16,313             89.4%

President's Circle  Event #1 Cheeseburgers in Paradise 7,154                 7,105                7,105               100.0%

President's Circle Event #2  Pizza & Putters -                     8,150                5,900               72.4%

Campus Tours 1,990                 3,000                3,307               110.2%

Business Engagement 2,500              300                    12.0% 1,500                300                  20.0%

Major Gifts 5,000              -                     0.0% -                        -                       0.0%

Foundation Giving 9,000              -                     0.0% -                        -                       0.0%

Planned Giving 16,900            6,204                 36.7% 9,970                3,470               34.8%

Crescendo Software for Planned Giving 3,500                 -                        -                       0.0%

Legacy Leaders Development Event #1 (Cusitot) 2,704                 3,470                3,470               100.0%

Legacy Leaders Development Event #2 -                     3,000                -                       0.0%

Legacy Leaders Development Event #3 (Charitable Gift Planners) -                     3,500                -                       0.0%

Special Events Expenses 120,000          136,507             113.8% 283,498             180,802           63.8%

Stepping Out for COD Event 120,000          104,671             87.2% 250,000             149,867           59.9%

Stepping Out for COD  - In Kind Expense -                     27,636               0.0% -                        -                       0.0%

Great Alumni Hunt -                     0.0% 31,000              30,936             99.8%

Academic Angels Events    -                     4,200                 0.0% 2,498                -                       0.0%

State of the College 106,300          110,854             104.3% 85,000              113,269           133.3%

Total Fundraising Expenses: 301,750          276,187             91.5% 409,223             321,918           78.7%

General Operating Expenses
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
03/31/2023

% of     
Budget vs 

Actual 

 Board Approved        
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
03/31/2024

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Auditor 18,500            13,800               74.6% 20,200              12,300             60.9%

Bad Debt -                     -                     0.0% -                        -                       0.0%

Bank Charges 5,000              5,426                 108.5% 3,000                4,753               158.4%

Board/Staff Training 30,000            12,536               41.8% 25,000              16,166             64.7%

Community Relations 5,000              1,351                 27.0% 3,500                3,639               104.0%

Depreciation Expense 8,000              -                     0.0% -                        -                       0.0%

Donor Cultivation 21,000            581                    2.8% 8,000                3,795               47.4%

Donor Recognition 5,000              3,132                 62.6% 7,000                7,924               113.2%

Donor/Scholarship Reception Expenses -                     -                     0.0% -                        -                       0.0%

Equipment Lease 8,000              5,805                 72.6% 9,000                4,621               51.3%

Furniture & Equipment 3,500              -                     0.0% -                        -                       0.0%

In Kind Expense - Foundation Office 40,000            -                     0.0% -                        -                       0.0%

Independent Contractor - Leadership Giving 42,000            24,900               59.3% 5,500                -                       0.0%

Independent Contractor - Major Gifts -                     -                     0.0% -                        -                       0.0%

Independent Contractor - Philanthropic Advisor Contract Services 72,000            52,545               73.0% 54,000              40,500             75.0%

Independent Contractor - Stewardship -                     -                     0.0% 54,000              40,135             74.3%

Independent Contractors -  Total 114,000          77,445               67.9% 113,500             80,635             71.0%

Insurance (Foundation Liability) 610                 555                    91.0% 555                   555                  100.0%

Legal/Financial 50,000            24,155               48.3% 100,000             38,688             38.7%

Marketing 180,000          138,689             77.0% 188,500             149,150           79.1%

Marketing  - Website/Social Media 40,000            20,550               51.4% 20,000              20,500             102.5%

Marketing Annual Report 20,000            11,061               55.3% 10,000              5,224               52.2%

Marketing for ALL Special Event (190) (Ad buys/TV/Newsprint, e 20,000            34,983               174.9% 20,000              11,385             56.9%

Marketing Design/Development for Great Alumni Hunt -                     -                     0.0% 36,000              51,249             142.4%

Marketing General (Account 80405 excluding Event 190,197,200) 10,000            7,012                 70.1% 20,000              6,175               30.9%

Marketing Supplies (SWAG) -                     4,822                 0.0% 10,000              5,367               53.7%

Marketing Video (General) 18,000            945                    5.3% 2,500                2,500               100.0%
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
03/31/2023

% of     
Budget vs 

Actual 

 Board Approved        
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
03/31/2024

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Marketing/Messaging Foundation (Account 80407 excluding 
Special Events) 20,000            38,070               190.4% 50,000              33,250             66.5%

Marketing/Messaging Foundation (Account 80407 - 190) 52,000            21,245               40.9% 20,000              13,500             67.5%

Membership Dues 5,000              2,340                 46.8% 4,000                2,000               50.0%

Office Supplies & Equipment 6,000              7,391                 123.2% 8,000                5,612               70.2%

Postage 10,000            3,516                 35.2% 1,000                1,302               130.2%

Printing/Design/Graphics 25,000            20,636               82.5% 5,000                710                  14.2%

Prospect Research/Screening Services -                     -                     0.0% 19,095              2,500               13.1%

Refunds/Reimbursement of Expenses -                     -                     0.0% -                        -                       0.0%

Repairs/Maintenance 1,000              191                    19.1% 1,000                943                  94.3%

Service Contracts 16,000            4,195                 26.2% 20,000              13,325             66.6%

Staff Mileage Reimbursement 2,500              729                    29.2% 1,500                618                  41.2%

Staff Support 1,844              1,117                 60.5% 4,000                3,620               90.5%

Subscriptions/Publications 2,500              1,684                 67.4% 2,000                1,358               67.9%

Telephone 2,000              1,757                 87.9% 600                   405                  67.5%

Travel 5,000              744                    14.9% 7,385                5,474               74.1%

Wages & Benefits 1,323,217       845,959             63.9% 1,641,442          1,192,243        72.6%

Website Fees 2,000              389                    19.4% 1,500                596                  39.8%

Total Operating Expenses: 1,890,671       1,174,122          62.1% 2,194,777          1,552,932.82    70.8%

Investment Expenses

Realized Gain/Loss -                     -                     0.0% -                        116                  0.0%

Other Investment Expenses 170,000          91,383               53.8% 156,000             93,815             60.1%

Investment Expenses: 170,000          91,383               53.8% 156,000             93,931             60.2%

College Support Expenses

College Program Support & Student Scholarships 181,579          13,946               7.7% 170,000             1,665               1.0%

Executive Director Discretionary Funding -                     1,918                 0.0% 13,000              1,943               14.9%

Campus Grants (Fall & Spring) 30,000            1,500                 5.0% 40,000              9,387               23.5%

Presidents Discretionary Fund 30,000            18,146               60.5% 10,000              100                  1.0%
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 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Total College Support Expenses: 241,579          35,510               14.7% 233,000             13,096             5.6%

Board Reserve 23/24 -                 -                     0.0% 10,000              -                       0.0%

Total Combined Expenditures 2,604,000       1,577,203          60.6% 3,003,000          1,981,877        66.0%
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I. Introduction 
 

Information about the Foundation and the Purpose of the Funds 

College of the Desert Foundation 
43-500 Monterey Avenue 
Palm Desert, CA 92262 

(760) 773-2561 
 

Primary Contact: Foundation Executive Director 
 

About College of the Desert Foundation 
 

The College of the Desert Foundation is a non-profit public benefit corporation. 
 

Purpose of this Investment Policy Statement 
 

This Investment Policy Statement (the "Policy Statement") outlines the goals and investment 
objectives of College of the Desert Foundation (the “Foundation"). Since this Policy Statement is 
intended to provide guidance for the Board of Directors of the Foundation (the “Board”), the 
Finance and Investment Committee (the “Committee”) and the Investment Manager(s) (the 
“Investment Manager”) responsible for managing the Foundation’s cash and investment assets (the 
“Portfolio”), it outlines certain specific investment policies which will govern how to seek to 
achieve those goals and objectives. This Policy Statement, upon the review and approval of the 
Committee: 

• Describes a risk posture for the investment of the Foundation's assets; 

• Specifies the target asset allocation policy for those assets; 

• Establishes investment guidelines regarding the selection of the Investment Manager, 
permissible securities and diversification of assets; 

• Specifies the criteria for evaluating the performance of the Investment Manager 

• and of the Portfolio as a whole; and 

• Defines certain responsibilities of the Committee, Consultant(s) (the “Consultant”), if any, the 
Investment Manager, the Custodian (the “Custodian”) and other specified parties 

 
The Committee believes that the investment policies described in this Policy Statement should be 
dynamic. These policies should reflect the Foundation's current financial status, and the 
Committee's philosophy regarding the investment of assets. These policies should be reviewed by 
the Committee periodically and revised as necessary to ensure that they continue to reflect the 
current financial situation of the Foundation and the capital markets. 

 

II. Responsibilities of the Foundation Representatives: 
 

The Finance and Investment Committee 
 

As fiduciaries, the Committee is ultimately responsible to the Foundation. 
The primary fiduciary responsibilities of the Committee with respect to the oversight of the 
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Portfolio are: 

• Establish and approve a Policy Statement and periodically review it for continued accuracy 
and completeness; 

• Prudently diversify, or oversee the diversification of, the Portfolio to meet an established upon 
risk/return profile; 

• Prudently select investment options, including the selection of one or more Investment 
Manager; 

• Utilize input from Consultants, as desired. This is not required; 

• Monitor the Investment Manager, the overall asset allocation and the performance of the 
accounts under management; 

• Consider information provided by professional advisors and act accordingly; 

• Oversee all investment, record keeping, and administrative expenses associated with the 
accounts; and 

• Review and deal prudently with conflicts of interest.  

 
The UPMIFA Act 
The UPMIFA (Uniform Prudent Management of Institutional Funds Act, SB 1329, as amended 
January 1, 2009, requires a non-profit public benefit corporation and those who manage and 
direct investment of its funds to take the following factors into consideration: 

• Give primary consideration to donor intent as expressed in a gift instrument; 

• Act in good faith, with the care an ordinary prudent person would exercise; 

• Incur only reasonable costs in investing and managing charitable funds; 

• Make a reasonable effort to verify relevant facts; 

• Make decisions about each asset in the context of the portfolio of investments, as part of an 
overall investment strategy; 

• Diversify investments unless due to special circumstances, the purposes of the fund are better 
served without diversification; 

• Dispose of unsuitable assets; and 

• In general, develop an investment strategy appropriate for the fund and the charity. 

In making a determination to appropriate or accumulate, the institution shall act in good faith, 
with the care that an ordinary prudent person in a like position would exercise under similar 
circumstances, and shall consider, if relevant, the following factors: 

• The duration and preservation of the endowment fund;  

• The purpose of the institution and the endowment fund; 

• General economic conditions; 

• Possible effects of inflation or deflation; 

• The expected total return from income and appreciation of investments; 
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• Other resources of the institution; 

• The role of each investment in the context of the entire portfolio; 

• Total realized and projected current returns and capital appreciation; 

• Availability of other resources (such as current income and other noninvestment assets) to 
meet projected budgetary requirements; and 

• The projected need for distributions from investment assets to meet current and projected 
operational requirements. 

Under UPMIFA standards, the Committee and its advisors should look at each of these factors 
with respect to significant investment decisions and document such considerations in minutes, 
agreements or letters of instruction. 
The Consultant 

 
The Committee may retain a Consultant to: 

• Assist the Committee in strategic investment planning for the Foundation by providing 
assistance in developing an investment policy, an asset allocation strategy, and portfolio 
structure; 

• Provide written performance measurement reports on the Portfolio; 

• Assist the Committee in its selection of the Investment Manager and strategies; and 

• Meet with the Committee to help it review investment performance and consider whether any 
changes or other actions are called for with respect to the Portfolio. 

 
The Custodian 

 
The Custodian is responsible for the safekeeping of the Foundation's investment assets. The specific 
duties and responsibilities of the Custodian include: 
 

• Maintain separate accounts by legal registration; 

• Value the holdings; 

• Collect all income and dividends owed to the Foundation in its custody; 

• Settle all transactions initiated by the investment manager; and 

• Provide monthly reports that detail transactions, cash flows, securities held and their current 
value, and change in value of each security and the overall portfolio since the previous report. 

 

III. Objective and Investment Guidelines   

The objective of this Foundation for its Portfolio is to maximize long-term total return consistent with 
prudent levels of risk. 
 
Risk Tolerance 
 
Investment theory and historical capital market return data suggest that, over long periods of time, 
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there is a relationship between the level of risk assumed and the level of return that can be 
expected in an investment program. In general, higher risk (i.e., volatility of return) is associated 
with higher return. 
Given this relationship between risk and return, a fundamental step in determining the Policy 
Statement for the Foundation is the determination of an appropriate risk tolerance. The 
Committee examined the Foundation’s financial ability to take risk based upon relevant factors, 
including: 

 
Factors that contribute to a higher risk tolerance are: 
 

• The Foundation can take advantage of a long-time horizon; 

• The Foundation has defined finite liabilities for its Operating and Restricted Assets; 

• The Foundation's has other sources of income to meet its spending needs, such as 
contributions, gifts and grants; 

• Large fluctuations in market value should not affect the Foundation's willingness to maintain 
the investment strategy. The majority of the Foundation’s assets have a long-term time 
horizon. The fixed income portion of the Portfolio can be used to meet operating cash 
requirements and the requests for funding from Restricted and Endowed Assets in a prolonged 
market downturn. 

 
Based on these factors, the Committee chose a risk profile for the equity assets of the Portfolio 
to correlate with the S&P 500 Index. Primary emphasis is to strike a balance between Portfolio 
stability and appreciation, recognizing that there will be volatility month to month and on a 
year-to-year basis.  

 
For operating and restricted assets expected to be fully expended within a three-to-five-year time 
horizon, the Committee shall maintain a very secure low- to risk- free mix of fixed income 
securities, all with active trading markets on public exchanges.  
 
In total, the Portfolio should follow the guidelines in Section IV, Asset Allocation. 
 
In selecting the asset allocation of the Portfolio, the Committee reviewed the Summary Asset 
Allocations for U.S. College and University Endowments and Affiliated Foundations, Fiscal Year 
2022, prepared in 2023 by the National Association of College and University Officer and 
Teachers Insurance and Annuity Association of America (TIAA). Endowments of $51 to $100 
million reported 75.15% in Equities and Alternatives, 23.7% in Fixed Income and 1.16% in Other. 

 

Investment Objectives  
Endowed Assets 
 

The Foundation's Endowed, Quasi-Endowed and Temporarily Restricted Endowed Assets include 
the endowment corpuses, related income and investment gains (the “Endowed Assets”). These 
assets should be invested in accordance with sound investment practices that emphasize long-term 
investment fundamentals. Investment returns are expected to provide adequate funds to sufficiently 
support designated needs and preserve and enhance the real value of the Foundation. In establishing 
the investment objectives of the Foundation, the Committee has taken into account the time horizon 
available for investment, the nature of the Foundation's cash flows and liabilities, and other factors 
that affect the Foundation's risk tolerance. Accordingly, the investment objective for these assets is a 
total return consisting of growth and income that exceeds the relevant Benchmark. This investment 
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objective is expected to achieve a positive rate of total return over the long-term that will sustain and 
grow the Portfolio’s annual distribution rate as approved by the Board.  
 

Temporarily Restricted Endowed Assets which are expected to have a longer time horizon may be 
invested in longer term assets and may include both longer duration fixed income and equities. 
Fixed income assets with maturities exceeding five years should have a yield to maturity at least 
equal to the sustainable rate of withdrawal established by the Board. Alternatives, which typically 
do not have liquid public markets, may also be appropriate for these assets. 

 
Operating and Restricted Assets 

 
The Operating and Restricted Assets include the non-endowed restricted assets and the unrestricted 
assets (the Operating and Restricted Assets”). Since these funds are maintained for current operating 
expenses as well as near-term funding commitments they should be managed with little or no risk to 
principal 
Such assets should include cash equivalents and short-term fixed income securities which may 
have an average maturity of up to three years and a maximum maturity of five years, all of which 
should have active public trading markets. These assets should be purchased with an intent to be 
held to maturity (this will avoid the need to mark these assets to market), and in accordance with 
the annual cash requirement projections provided by the Foundation staff, as updated from time to 
time.  
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Investment Parameters 
 
The Portfolio's return is expected to exceed the average annual return of the applicable 
Benchmark index on a risk-adjusted basis over a three- to five-year rolling time period. 

 
Benchmarks (the “Benchmark”) 
 
Bloomberg Intermediate Government/Credit Index  
S&P 500 Index 
 
Permitted Securities 
 
Equity securities include: common stocks, exchange traded funds (ETFs), real estate (REIT) 
securities and securities convertible into common stock. Mutual funds may be included. 
 
Convertible securities include: securities that are convertible into the common stock of U.S. or 
non- U.S.-based corporations. This would include convertible bonds and convertible preferred stock. 
All convertible securities purchased must be U.S. dollar denominated securities. Individual 
convertible securities should be rated BBB"" (or its equivalent) or higher at the time of purchase, by 
a nationally recognized rating agency. For the purpose of asset allocation, convertible securities shall 
be considered equities. Up to 10% of convertible securities may be invested in “BBB” bonds.  
 
Fixed income securities include: Domestic fixed and variable rate, strip and zero-coupon bonds and 
notes issued by the U.S. Government and its agencies, U.S.-based corporations, or bond funds 
containing these assets, Yankee bonds and notes (bonds or notes issued by non-U.S.-based 
corporations and governments but traded in the U.S.), securitized mortgages (e.g., GNMAs, FNMAs, 
FHLMCs), collateralized mortgage obligations, asset-backed securities, taxable municipal bonds and 
preferred stock. 
 
Fixed income securities shall be rated "Al" (or its equivalent) or higher at the time of purchase, by a 
nationally recognized rating agency. Should a security be downgraded below the minimum permitted 
credit quality, as defined above by a nationally recognized rating agency, the Investment Manager 
will retain the option to hold or sell the security. The entire fixed income portfolio assets should 
have a minimum average rating of "A" with a weighted average duration that does not exceed ten 
years. 

 
All rating categories include qualifiers"+" and"-" for S&P and "I,", "2" and "3" for Moody's. In the 
event of a "split rated" security, i.e., a security with non-equivalent rating classifications from 
different rating agencies, the lower of the credit quality ratings shall apply. 

 
Cash and Equivalents 
 
Cash reserves shall be held in the Investment Manager's money market fund, short-term 
maturity Treasury securities, or high-quality money market instruments. 
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Asset Allocation Strategy 
 
In line with the Foundation' s return objectives and risk parameters, the mix of Portfolio 
assets (not including operating and restricted assets with a one-year horizon) should be 
maintained as follows (percentages are of the market value of the Foundation's assets): 

 

 
Portfolio Asset Allocation 

Asset Class/ 
Investment 

Style 

Market Value 

Minimum Target Maximum 

Domestic and International Equities 65% 70% 75% 
Investment Grade Fixed Income 25% 25% 30% 
Cash and Cash Equivalents 2% 5%* 20% 
Alternatives 0% 0% 5% 

 
*Or less, depending on cash flow projections provided annually by the Foundation staff to the 
Investment Manager. 

 
Rebalancing Procedures 
 
The allocations to each asset class and to investment styles within asset classes are 
expected to remain relatively stable over most market cycles. 
 
Since capital appreciation (depreciation) and trading activity can result in a deviation from 
the overall Foundation's asset allocation, the aggregate asset allocation should be 
monitored; and the Investment Manager should rebalance the Foundation's assets to the 
target allocation as required, or at least quarterly. 
 
IV. Responsibilities of the Investment Manager 
 
It is the Committee 's responsibility to select a prudent Investment Manager to manage the assets. 
The Investment Manager should be nationally recognized and may include regulated banks or 
insurance companies; mutual funds registered under the Investment Company Act of I 940, or 
registered investment advisors. With respect to any mutual or other commingled funds that are 
purchased for the Foundation, the prospectus or Declaration of Trust documents of the fund(s) will 
govern the investment policies of those assets. 

 
Fiduciary Responsibilities 
 
The Investment Manager is expected to prudently manage the Foundation's Portfolio in a manner 
consistent with the investment objectives, guidelines, and constraints outlined in this Policy 
Statement and in accordance with applicable laws. 

 
The Investment Manager shall: 
 

• Be a nationally recognized bank, insurance company or be registered as an investment adviser 
under the Investment Advisers Act of 1940 (where applicable); 
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• Maintain adequate fiduciary liability insurance and bonding for the management of this 
account; and 

• Acknowledge in writing that it is a fiduciary with respect to the assets under its management; 
and  

• Custody the Portfolio assets at a major money center bank or brokerage firm approved by the 
Board. 

 
Proxy Voting 

 
Absent delegation to another service provider, each Investment Manager is responsible and 
empowered to exercise all rights, including voting rights, as are acquired through the purchase of 
securities, where practical. The Investment Manager) shall vote proxies according to their 
established proxy voting guidelines. A copy of those guidelines, and/or summary of proxy votes 
shall be provided to the Committee upon request. 

 

V. Investment Strategy 
 

Selection Criteria for an Investment Manager 
 
An Investment Manager retained by the Committee should be chosen using the following criteria: 

• The investment style and discipline of the Investment Manager, 

• How well the Investment Manager's investment style or approach complements other 
Investment Managers, if any; 

• Level of experience, financial resources, and staffing levels of the Investment Manager; 

• A current report of assets under management and minimum, mean and maximum account size 
shall demonstrate experience with the size of the Foundation’s Portfolio; 

• Consistency of an Investment Manager to the style for which they were hired; 

• Reasonableness of expense ratios/fees; 

• Past performance relative to the Benchmarks. Consideration should be given to both 
consistency of performance and the level of risk taken to achieve results;  

• Stability of the organization and its investment professionals; and 

• Identification in writing of an individual or limited number of individuals responsible for the 
Portfolio management and the client service. 

  

 

Security Selection/Asset Allocation 
 

• Except as noted below, the Investment Manager shall have the full discretion to determine all 
individual securities selection in accordance with the guidelines herein. 

• The Foundation's Portfolio is expected to operate within the overall asset allocation strategy 
defining the Portfolio's mix of asset classes. This strategy, described in Section IV herein, sets 
a percentage target for the amount of the Portfolio's market value that is to be invested in any 
one asset class. The allocation strategy also defines the allowable investment shifts between 
the asset classes, above and below the target allocations. 
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Diversification Requirements 
 

The primary available method to reduce risk for the Portfolio is diversification through asset 
allocation, sector allocation and individual holdings. Allocating to different asset classes, sectors 
and holdings may mitigate risk in the Portfolio by avoiding concentration and correlation. 
The Investment Manager has full discretion with regard to security selection and sector allocation. 
Unless otherwise noted below, under normal market conditions, the Investment Manager is expected 
to be fully invested consistent with its investment style as described in its relevant documentation. 

 
To minimize the risk of realizing large losses, the Investment Manager shall maintain adequate 
diversification subject to the constraints outlined in this Policy Statement and in their investment 
management agreement with the Foundation and should avoid sudden asset repositioning or 
changes in strategy due to market volatility. 

 
Derivatives and Structured Products 

 
The Committee understands that derivatives and structured products can be used to efficiently reduce 
the risk of the Portfolio and to expand the return opportunities. However, when used improperly, they 
can also increase risk. Before an Investment Manager uses any security other than standard securities 
(e.g., exchange traded common stock; interest bearing bonds and cash equivalents), the security, 
derivative or structured product must be explained to and approved by the Committee. Derivatives 
are allowed to hedge an underlying position and may be used to take a long position in anticipation of 
a cash inflow. Once the cash is used to open a position in the underlying security, the derivative 
position should be closed out. No derivative or structured product is allowed that will increase the 
potential for loss greater than that of a long position in the underlying security. 

 
Alternative Investments 
 
Alternative investments represent investments that seek to provide diversification through innovative 
and flexible strategies (such as the ability to short, add leverage and hedge). Investments in such 
vehicles are expected to provide diversification and the opportunity for capital appreciation. 
Diversification standards within each investment vehicle shall be according to the prospectus or trust 
document. Investments in these types of assets carry special risks. Such fund(s) may utilize 
speculative investment strategies, trade in volatile securities, and use leverage in an attempt to 
generate superior investment returns. They may invest in illiquid securities for which there is no 
ready market and place restrictions on investors as to when funds may be withdrawn. The maximum 
restricted withdrawal period of the illiquid securities shall not exceed five years. Permitted 
alternative investments include, but are not limited to, commodities and real estate.  
In its reporting to the Committee, the Investment Manager will identify what percentage of such 
investments are primarily equity in nature and which are primarily fixed income and the realized 
rates of return over a three-to-five-year period. 

 

Cash and Equivalents 
 
It is generally expected that the Endowed Assets will remain fully invested in securities; however, 
it is recognized that cash reserves may be utilized from time to time to provide liquidity or to 
implement some types of investment strategies. Cash reserves should be held in the custodian's 
money market fund, short-term maturity Treasury securities, and insured savings instruments of 
commercial banks and savings and loans. 
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Actions that may cause a significant deviation from these investment guidelines for a material 
portion of the Portfolio should be brought to the attention of the Committee Chair by the Investment 
Manager prior to execution. 
Such actions may be authorized by the Committee if it determines they do not constitute an 
inappropriate departure from the spirit of this Policy Statement. Similarly, unanticipated market 
action should also be brought to the attention of the Committee Chair by the Investment Manager. 

Exclusions 

The Foundation's assets should not be invested in the following unless agreed to by the Committee 
pursuant to an approved strategy or specifically approved in writing by the Committee: 

• Purchases of letter stock, private placements, or direct payments;

• Private placement convertible issues, also known as" 144A" convertible securities;

• Commodities transactions unless by managers approved for that strategy;

• Purchases of real estate, oil and gas properties, or other natural resources related properties
with the exception of Real Estate Investment Trusts or securities of real estate operating
companies;

• Investments by the Investment Manager in their own securities or of their affiliates, or
subsidiaries (excluding money market or other commingled funds as authorized by the
Committee); and

• Any other security transaction not specifically authorized in this Policy Statement.

VI. Constraints

Time Horizon 

The time horizon for the Endowed Assets is longer than 10 years. 

Liquidity Requirements and Spending 

There is a moderate liquidity need. Estimated annual cash outflows are set annually by the Committee 
according to the Foundation's spending policy. Annual distributions from endowed assets are 
currently set at a minimum of 2% and the Board established total sustainable withdrawal rate is 5%. 

Tax, Legal/ Regulatory and Unique Considerations 

The Foundation is not subject to federal or state income taxes, but may be subject to Unrelated 
Business Income Tax. 

The Foundation is subject to the following regulation(s): 
Uniform Prudent Management of Institutional Funds Act and state laws and regulations. 

VII. Performance Evaluation
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The Investment Manager should provide quarterly performance measurement reports and the 
Committee should monitor the Foundation's performance on a quarterly basis. The Committee will 
evaluate the Foundation's success in achieving the investment objectives outlined in this Policy 
Statement over a three- to five-year time horizon. 
 
The Foundation's Portfolio performance should be reported in terms of a timeweighted rate of return 
and changes in dollar value. The returns should be compared to the appropriate Benchmarks for the 
most recent quarter and for annual and cumulative prior time periods. The Portfolio’s asset 
allocation, top ten holdings, top ten performers, the sector (for equities) or category (for fixed 
income) weightings relative to the Benchmarks, and the average duration and average yield to 
maturity for fixed income should also be reported on a quarterly basis. 

 

VIII. Guidelines for Corrective Action 
 

The Committee recognizes the importance of a long-term focus when evaluating the performance of 
an Investment Manager. The Committee understands the potential for performance over short-term 
periods to deviate significantly from the performance of representative market indexes. The 
Committee will not, as a rule, terminate an Investment Manager on the basis of short-term 
performance. If the Investment Manager is sound and is adhering to its investment style and 
approach, the Committee will allow a sufficient interval of time over which to evaluate performance. 
The Committee will determine an appropriate length of time. The Investment Manager's 
performance will be viewed in light of the firm's particular investment style and the relevant 
Benchmarks, keeping in mind at all times the Foundation's diversification strategy as well as the 
overall quality of the relationship. 
 
The Committee, however, may require an extra level of scrutiny, or consider termination, of an 
Investment Manager based on factors such as: 

• Any material event that affects the ownership or capital structure of the investment 
management firm, or the management of this account; 

• Any legal or regulatory action taken against the Investment Manager; 

• Any material servicing deficiencies, including a failure to communicate in a timely fashion 
significant changes as outlined in Section X of this Policy Statement; 

• Violation of the terms of the contract or changes to agreed-upon services without prior written 
approval of the Committee; 

• Significant style drift from the intended investment style that the Investment Manager was 
engaged to implement; 

• Lack of diversification. 

The Investment Manager may be replaced at any time as part of an overall restructuring of 
the portfolio or any other reason whatsoever. 

 

IX. Meetings and Communications 

• As a matter of course, the Investment Manager should promptly communicate to the 
Committee any material changes in the Investment Manager's outlook, investment policy, and 
tactics. 
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• The Investment Manager should be available on a reasonable basis for telephone
communication when needed.

• Any material event that affects the ownership of the Investment Manager, any brokerage
affiliation of such firm, its key investment personnel, or its management must be reported
promptly to the Committee.

• The Committee should obtain and review written performance measurement reports not less
than quarterly and more often upon request.

This Policy Statement is intended to be a summary of an investment philosophy that 
provides guidance for the Committee and other parties responsible for the 
management of these assets. It is understood that there can be no guarantees about 
the attainment of the goals or investment objectives outlined here. 

X. Approval

This Policy Statement has been prepared for the review and approval of the Finance and 
Investment Committee. It is recommended that the Foundation's other professional advisors, such 
as an attorney, actuary, and/or accountant, review the Policy Statement as needed. These 
professionals should be called upon by the Finance and Investment Committee to check relevant 
documentation, particularly in the case of trusts or retirement plans or where there are legal 
constraints or prohibitions that impact the Foundation's investment portfolio. The review and 
approval of the Policy Statement is the ultimate responsibility of the Finance and Investment 
Committee. 

It is understood that this Policy Statement is to be reviewed periodically by the Foundation to 
determine if any revisions are warranted for any reasons including changing circumstances such as, 
but not limited to, changes in financial status, risk tolerance, or changes involving the Investment 
Managers. 

12-21-2021

Tom Minder – Treasurer Date 

12-21-2021

Catherine Abbott – Executive Director Date 
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2022/2023 REVISED 
UR BOARD 

APPROVED BUDGET

Unrestricted 
Actuals Thru 

06/30/2023

FY 2023/2024              
Board Approved 
Revised Budget 

01/24/2024

Unrestricted Actuals 
@ 05/09/2024

% of Budget to 
Actuals as of 
05/09/2024

FY 2024/2025             
Proposed Operating 

Budget 
% Increase/Decrease YOY

REVENUES
Fundraising Revenues :

Annual Giving 30,000 23,961 30,000 21,366 71.2% 32,500 8.3%

Community Friend Donations 6,485 5,000 4,387 87.7% 5,000 0.0%

Faculty/Staff Giving 7,376 10,000 7,187 71.9% 12,500 25.0%

Academic Angels Giving < $1,000 10,100 15,000 9,792 65.3% 15,000 0.0%

Leadership Giving 200,000 138,039 170,000 168,473 99.1% 215,000 26.5%

Community Friend Donations 39,422 30,000 21,700 72.3% 25,000 -16.7%

Faculty/Staff Giving - Presidents Circle 12,117 15,000 12,573 83.8% 15,000 0.0%

Presidents Circle Giving 86,500 115,000 134,200 116.7% 172,000 49.6%

Academic Angels Giving ≥ $1,000 - 10,000 - 0.0% 3,000 -70.0%

Business Engagement Giving 45,000 11,513 23,000 16,000 69.6% 30,000 30.4%

Community Friend Donations 3,013 10,000 7,500 75.0% 5,000 -50.0%

Academic Angels Giving 500 3,000 - 0.0% - -100.0%

Presidents Circle Giving 8,000 10,000 8,500 85.0% 25,000 150.0%

Major Gifts 100,000 - 50,000 - 0.0% 50,000 0.0%

Community Friend Donations - 50,000 - 0.0% 50,000 0.0%

Presidents Circle Giving - - - 0.0% - 0.0%

Planned Giving 100,000 326,979 400,000 172,536 43.1% 200,000 -50.0%

Special Events Giving (ALL ACCOUNTS) 550,000 582,694 735,000 470,679 64.0% 717,500 -2.4%

Stepping Out for COD  (ALL General Ledger Revenue Streams) 550,000 570,944 650,000 380,248 58.5% 700,000 7.7%

Tamales for Tumulty Event - - - - 0.0% 2,500 0.0%

The Great Alumni Hunt - - 70,000 85,006 - -100.0%

Academic Angels Events - 11,750 15,000 5,425 36.2% 15,000 0.0%

State of the College 200,000 138,030 100,000 95,920 155,000 55.0%
Fundraising Revenues 1,225,000 1,221,215              1,508,000 944,974 62.7% 1,400,000 -7.2%

Investment/Other Revenues :

Foundation Management Fees-Endowments and Quasi-Endowments 815,000 786,569 815,000 649,328 79.7% 860,000 5.5%

Sustainability Gift Fees - - - - 0.0% 25,000 0.0%

In Kind Revenue 40,000 132,789 55,000 - 0.0% - -100.0%

Interest/Dividends Income 609,000 636,021 625,000 525,239 84.0% 690,000 10.4%
Investment/Other Revenues 1,464,000 1,555,379              1,495,000 1,174,567 78.6% 1,575,000 5.4%

Total Combined Revenue 2,689,000 2,776,594              3,003,000 2,119,541 70.6% 2,975,000 -0.9%
EXPENDITURES

Direct Fundraising Expenses

Annual Giving 22,050 23,081 11,000 5,266 47.9% 5,000 -54.5%

Academic Angels Membership Development 5,000 10,698 4,500 531 11.8% 3,500 -22.2%

Faculty/Staff Giving Campaign 10,250 6,083 5,000 4,735 94.7% 1,500 -70.0%

Giving Tuesday Campaign 3,000 1,175 - - 0.0% - 0.0%

Year End Appeal 3,800 5,124 1,500 - 0.0% - -100.0%

Leadership Giving 20,000 13,780 18,255 16,313 89.4% 47,550 160.5%

Presidents Circle Event #1 "Cheeseburgers in Paradise-BG Gardens" November 9, 2023 10,000 7,154 7,105 7,405 104.2% 13,200 85.8%

Presidents Circle Event #2  - "Pizza & Putters" March 3, 2024 10,000 3,488 8,150 5,600 68.7% 10,950 34.4%

Presidents Circle Reception for PC Members - - - - 0.0% 2,500 0.0%

PC Planning Meetings x 2 - - - - 0.0% 1,400 0.0%

PC Benefits Events x 4 - - - - 0.0% 5,800 0.0%

PC Brochure - - - - 0.0% 7,500 0.0%

Campus Tours - 3,138 3,000 3,307 110.2% 6,200 106.7%

Business Engagement 2,500 525 1,500 875 58.3% 3,000 100.0%

Major Gifts 5,000 - - - 0.0% - 0.0%

Foundation Giving 9,000 - - - 0.0% - 0.0%

Planned Giving 16,900 9,964 9,970 6,247 62.7% 11,500 15.3%

Crescendo Software for Planned Giving 4,000 3,500 - - 0.0% - 0.0%

Legacy Leaders Development Event #1 (Cuistot) 6,450 2,704 3,470 3,470 100.0% 3,500 0.9%

Legacy Leaders Development Event #2 6,450 3,760 3,000 2,777 92.6% 4,500 50.0%

Legacy Leaders Development Event #3 (Desert Charitable Gift Planners) 3,500 - 0.0% 3,500 0.0%

Special Events Expenses 120,000 133,819 283,498 193,348 68.2% 158,500 -44.1%

Stepping Out for COD Event / 40th Anniversary Expo 120,000 133,819 250,000 157,615 63.0% 150,000 -40.0%

Tamales for Tumulty Event - - - - 0.0% 2,500 0.0%

The Great Alumni Hunt - - 31,000 30,936 99.8% - -100.0%

Academic Angels Events    - - 2,498 4,798 192.1% 6,000 140.2%

State of the College 106,300 110,854 85,000 113,269 133.3% 80,000 -5.9%

Total Direct Fundraising Expenses: 301,750 292,022 409,223 335,318 81.9% 305,550 -25.3%

2023/2024 2024/20252022/2023
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2023/2024 2024/20252022/2023

General Operating Expenses

Auditor 18,500 21,200 20,200 12,300 60.9% 27,500 36.1%

Bad Debt - - - - 0.0% - 0.0%

Bank Charges 5,000 6,716 3,000 4,753 158.4% 3,500 16.7%

Board/Staff Training 30,000 22,357 25,000 20,263 81.1% 30,000 20.0%

Community Relations 5,000 3,147 3,500 4,139 118.3% 4,000 14.3%

Depreciation Expense 8,000 - - - 0.0% - 0.0%

Donor Cultivation 21,000 1,585 8,000 3,795 47.4% 5,000 -37.5%

Donor Recognition 5,000 4,625 7,000 9,874 141.1% 8,000 14.3%

Equipment Lease 8,000 7,740 9,000 4,621 51.3% 5,700 -36.7%

Furniture & Equipment 3,500 1,645 - - - 0.0%

Independent Contractor - Leadership Giving (Grant Writer) 42,000 32,550 5,500 - 30,000 445.5%

Independent Contractor - Planned Giving 72,000 69,710 54,000 45,000 83.3% 54,000 0.0%

Independent Contractor - Stewardship - - 54,000 44,635 82.7% - -100.0%

Independent Contractors 114,000 102,260 113,500 89,635 79.0% 84,000 -26.0%

In Kind Expense 40,000 132,789 - - 0.0% - 0.0%

Insurance (Foundation Liability) 610 555 555 555 100.0% 555 0.0%

Legal/Financial 50,000 30,845 100,000 38,688 38.7% 25,000 -75.0%

Marketing 180,000 155,988 188,500 193,473 102.6% 147,500 -21.8%

Marketing  - Website/Social Media 40,000 27,300 20,000 24,500 122.5% 20,000 0.0%

Marketing Annual Report 20,000 17,061 10,000 5,224 52.2% 10,000 0.0%

Marketing for ALL  Special Events (Ad buys/TV/Newsprint etc) 20,000 34,983 20,000 48,058 240.3% 20,000 0.0%

Marketing for Great Alumni Hunt - - 36,000 51,249 142.4% - -100.0%

Marketing General 10,000 27,834 20,000 5,900 29.5% 10,000 -50.0%

Marketing Supplies (Swag) - - 10,000 5,642 56.4% 25,000 150.0%

Marketing Videos 18,000 945 2,500 2,500 100.0% 2,500 0.0%

Marketing Services - Foundation - General Design 52,000 26,330 50,000 36,675 73.4% 40,000 -20.0%

Marketing Services - Foundation - Special Events Design 20,000 21,535 20,000 13,725 68.6% 20,000 0.0%

Membership Dues 5,000 2,340 4,000 2,000 50.0% 3,000 -25.0%

Office Supplies & Equipment 6,000 9,646 8,000 5,730 71.6% 6,500 -18.8%

Postage -General 10,000 4,007 1,000 1,920 192.0% 1,500 50.0%

Printing - General 25,000 20,746 5,000 2,643 52.9% 2,000 -60.0%

Prospect Research/Screening Services - - 19,095 2,500 13.1% 10,500 -45.0%

Repairs/Maintenance 1,000 988 1,000 943 94.3% 3,000 200.0%

Service Contracts 16,000 9,423 20,000 13,739 68.7% 20,000 0.0%

Staff Mileage Reimbursement 2,500 729 1,500 1,542 102.8% 1,500 0.0%

Staff Support 1,844 2,150 4,000 3,620 90.5% 4,000 0.0%

Subscriptions/Publications 2,500 2,768 2,000 1,358 67.9% 1,500 -25.0%

Telephone 2,000 3,808 600 450 75.0% 1,200 100.0%

Travel 5,000 744 7,385 5,474 74.1% 7,130 -3.5%

Wages & Benefits 1,279,674 1,066,794              1,641,442 1,192,243 72.6% 1,893,165 15.3%

Website Fees 2,000 479 1,500 596 39.8% 1,000 -33.3%

Total Operating Expenses 1,847,128 1,616,074              2,194,777 1,616,856 73.7% 2,296,750 4.6%
Investment Expenses

Realized Gain/Loss from Sale of Gifts of Securities - - - 116 - 0.0%

Unrestricted Investment Expenses 170,000 125,008 156,000 93,815 60.1% 130,000 -16.7%

Investment Expenses: 170,000 125,008 156,000 93,931 60.2% 130,000 -16.7%

College Support Expenses

Board Designated Funding 205,123 48,096 170,000 - 0.0% 75,000 -55.9%

Executive Director Discretionary Funding 20,000 4,198 13,000 5,109 39.3% 10,000 -23.1%

Campus Grants (Fall & Spring) 30,000 18,043 40,000 11,839 29.6% 40,000 0.0%

Presidents Fund 30,000 28,591 10,000 100 1.0% 7,500 -25.0%

Scholarships paid from Unrestricted Fund - 14,291 - - - 0.0%

College Support Expenses 285,123 113,218 233,000 17,048 7.3% 132,500 -43.1%

Board Reserve - - 10,000 0.0% 110,200 1002.0%

Total Combined Expenditures 2,604,000 2,146,323              3,003,000 2,063,153 68.7% 2,975,000 -0.9%

51



 
 
 

 
 

Thank You Letters 
Workforce Development 

 
 
 

 
 

52





53



54



55



56



57



58



59



60



61


	Cravens Student Services Center
	Multipurpose Room
	College of the Desert Palm Desert Campus
	There is a time limit of three (3) minutes per person. All comments must be submitted or brought forward prior to the end of the public comments section. Accommodations for Persons with Disabilities: Persons with disabilities may make a written reques...
	2024-05-15 Finance Committee Packet -FINAL.pdf
	Financial Report
	Key Performance Indicators
	Key Performance Indicators
	Total Fundraising Revenue Highlights
	Total ur revenue/expenditure Budget vs. Actuals
	Investment Activities��
	Investment asset allocation as of March 31, 2024��
	Investment asset allocation as of March 31, 2024��
	Slide Number 9
	Accomplishing our mission��As of March 31, 2024��$699,201 Given in Scholarship Support to Students��$146,318 in Program Support��Total Combined Support $ 845,519��Additional $ 629,050 in pending program support����
	Slide Number 11
	2024-03-31 Financial Statements-Final.pdf
	COVER SHEET - BOARD
	Finan Position Stmt-Board
	Stmt of Activities. One Month
	Stmt of Activities Changes,YTD
	BUDGET VS. ACTUAL 

	Blank Page
	2024-25 Operating Budget - 1st Draft for Finance.pdf
	2024-25 Proposed Oper. Budget

	ADP973C.tmp
	Financial Report
	Key Performance Indicators
	Key Performance Indicators
	Total Fundraising Revenue Highlights
	Total ur revenue/expenditure Budget vs. Actuals
	Investment Activities��
	Investment asset allocation as of March 31, 2024��
	Investment asset allocation as of March 31, 2024��
	Slide Number 9
	Accomplishing our mission��As of March 31, 2024��$699,201 Given in Scholarship Support to Students��$146,318 in Program Support��Total Combined Support $ 845,519��Additional $ 629,050 in pending program support����
	Slide Number 11

	ADPEC08.tmp
	Financial Report
	Key Performance Indicators
	Key Performance Indicators
	Total Fundraising Revenue Highlights
	Total ur revenue/expenditure Budget vs. Actuals
	Investment Activities��
	Investment asset allocation as of March 31, 2024��
	Investment asset allocation as of March 31, 2024��
	Slide Number 9
	Accomplishing our mission��As of March 31, 2024��$699,201 Given in Scholarship Support to Students��$146,318 in Program Support��Total Combined Support $ 845,519��Additional $ 629,050 in pending program support����
	Slide Number 11

	ADP2AE2.tmp
	Financial Report
	Key Performance Indicators
	Key Performance Indicators
	Total Fundraising Revenue Highlights
	Total ur revenue/expenditure Budget vs. Actuals
	Investment Activities��
	Investment asset allocation as of March 31, 2024��
	Investment asset allocation as of March 31, 2024��
	Slide Number 9
	Accomplishing our mission��As of March 31, 2024��$699,201 Given in Scholarship Support to Students��$146,318 in Program Support��Total Combined Support $ 845,519��Additional $ 629,050 in pending program support����
	Slide Number 11


	2024-25 Operating Budget - 2nd Draft with Committee Revisions.pdf
	2024-25 Proposed Oper. Budget

	2024-05-22 Proposed IPS Investment Policy Statement.pdf
	Adopted 01/25/2017
	Revised 12/20/21and 05/17/2024
	43-500 Monterey Avenue Palm Desert, CA 92262 (760) 773-2561
	About College of the Desert Foundation

	The Custodian
	III. Objective and Investment Guidelines
	The objective of this Foundation for its Portfolio is to maximize long-term total return consistent with prudent levels of risk.
	Risk Tolerance
	Investment Objectives
	Endowed Assets
	Operating and Restricted Assets
	Investment Parameters
	Benchmarks (the “Benchmark”)
	Permitted Securities
	V. Investment Strategy
	VI. Constraints Time Horizon
	VII. Performance Evaluation
	VIII. Guidelines for Corrective Action
	IX. Meetings and Communications
	X. Approval


	Blank Page
	Blank Page
	Blank Page
	Blank Page



