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COD Foundation Board of

Directors Meeting
November 20, 2024 — 3:00 PM

Cravens Center
College of the Desert, Palm Desert Campus

43500 Monterey Ave., Palm Desert
OR
ZOOM (Special Circumstance, Guest, Public Only):
https://collegeofthedesert-
edu.zoom.us/my/julimaxwell?pwd=0i{SyRal8Ye6KgaKglbAggjWaPlwanh.1&omn=89926983480

Meeting ID: 648 245 1590
Passcode: 7324

Public Participation and Public Comment:

In person and remote public participation is allowed and will be accepted in person, by
email to codfoundation@collegeofthedesert.edu and submitted for the record during
public comment or by using the raise your hand function by joining the Zoom link:
https://collegeofthedesert-
edu.zoom.us/j/46725165472pwd=0Fpr4LqvSJOtTo3B3CefhCEOgXBUS8t.1&omn=817733160
98. There is a time limit of three (3) minutes per person. All comments must be submitted
or brought forward prior to the end of the public comments section.

Accommodations for Persons with Disabilities: Persons with disabilities may make a
written request for a disability-related modification or accommodation, including
auxiliary aids or services, in order to participate in the meeting. All requests should be
directed to the COD Foundation office in advance via email to
codfoundation@collegeofthedesert.edu.
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Wednesday, November 20, 2024
Foundation Board of Directors Meeting

3:00 - 4:30pm

Location: College of the Desert Palm Desert Campus, Cravens Center Multi-Purpose Room
Zoom link: https://collegeofthedesert-edu.zoom.us/my/julimaxwell?
pwd=b0tLbzZNRWWhyL284NHo2MmtnUXE5UT09&omn=89926983480.

Meeting ID:648 245 1590. Passcode: 5604

(Public Comment Only)

COLLEGE OF THE DESERT FOUNDATION MISSION: College of the Desert Foundation acts as
advocates for the College and secures financial support enhancing

educational opportunities for all students.

COLLEGE OF THE DESERT MISSION: College of the Desert provides excellent educational
programs in basic skills, career and technical education, certificate, transfer preparation,
associate degrees, noncredit and distance education, which are continuously evaluated and
improved. Our programs and services contribute to the success, learning and achievement of our
diverse students and the vitality of the Desert Community College District, surrounding areas and
beyond.

Persons with disabilities may make a written request for a disability-related modification or
accommodation, including for auxiliary aids or services, in order to

participate in the Board meeting. Requests should be directed to the Office of the College of the
Desert Foundation ("Foundation”) as soon in advance of the Board meeting.

1. CALL TO ORDER/ROLL CALL

1.1 Call to order

1.2 Roll Call

2. AGENDA

2.1 Pursuant to Government Code Section 54954.2(b)(2), the Board may take action on items of business not
appearing on the posted agenda, upon a determination by a two-thirds vote of the members of the legislative body
present at the meeting, or, if less than two-thirds of the members are present, a unanimous vote of those members
present, that there is a need to take immediate action and that the need for action came to the attention of the local
agency subsequent to the agenda being posted as specified in subdivision (a)

2.2 Confirmation of Agenda: Approval of agenda for the Foundation Board of Directors Meeting of November 20,
2024 with any additions, corrections, or deletions.

3. MINUTES

3.1 Approval of the September 25, 2024 Foundation Board of Directors Annual Meeting Minutes

4. PUBLIC COMMENTS

4.1 Public Participation and Public Comment: In person and remote public participation is allowed and will be
accepted in person, by email to codfoundation@collegeofthedesert.edu and submitted for the record during public
comment or by using the raise your hand function by joining the Zoom link https://collegeofthedesert-
edu.zoom.us/my/julimaxwell?pwd=b0tLbzNRWWhyL284NH02MmtnUXE5UT09&0omn=89926983480. There is a time
limit of three (3) minutes per person. All comments must be submitted or brought forward prior to the end of the
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public comments section. Accommodations for Persons with Disabilities: Persons with disabilities may make a written
request for a disability-related modification or accommodation, including auxiliary aids or services, in order to
participate in the Board meeting. All requests should be directed to the Foundation Office no later than 5pm the day
prior, via email to codfoundation@collegeofthedesert.edu.

5. MISSION MOMENT

5.1 Presentation on New Paramedics Program - Laurie Green

6. REPORT ITEMS

6.1 Board of Trustee Liaison Report - Ruben Perez

6.2 Vice President Administrative Services Report - Rod Garcia
6.3 Interim Superintendent/President Report - Laura Hope
6.4 Student Representative ASCOD President - Kaden Olson
6.5 Board Chair Report - Diane Rubin

6.6 Executive Director Report - Catherine Abbott

6.7 Directors' Reports (Reports may be submitted by emailing the Foundation at
codfoundation@collegeofthedesert.edu)

7. CONSENT ITEMS

8. ACTION ITEMS

8.1 Presentation and acceptance of the audited financial statements of JUNE 30, 2024 - Eide Bailly LLP

9. DISCUSSION ITEMS

9.1 First Read - Elizabeth Dick as a Foundation Board Member
9.2 Presentation and Discussion - Stepping Out for COD - Bill Chunowitz/Carol Fragen, Eddie Hernandez
9.3 Report on CSUSB Conference - Ramraghi Fuller/Barbara Foster Monachino
9.4 Invisible Valley Screening - December 4, 2024
9.5 Upcoming Events
9.5.1 RFP Interview Dates - Nov 21 - 8am - 2pm / Dec 12 - 12:30pm - 6:30pm
9.5.2 Holiday Party at Diane Rubin's 12/09/2024 - 5:30pm

9.5.3 Stepping Out for COD - January 16, 2025 9.5.4 State of the College - April 3, 2025

10. ADJOURNMENT

10.1 Next Meeting: Board of Directors Regular Meeting on Wednesday, January 22, 2025, at 3:00 PM
location TBD.

10.2 Adjournment
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Foundation Board of Directors Meeting (Wednesday, September 25, 2024)
Generated by Juli Maxwell on Wednesday, October 30, 2024

1. CALL TO ORDER/ROLL CALL
Procedural: 1.1 Call to order
Meeting was called to order at 3:01pm

Call to Order/Roll Call: 1.2 Roll Call

Members Present: Diane Rubin, Barbara Foster Monachino, Jim Greene, Ramraghi Fuller, Tom Minder, Shari Stewart, Jake Wuest,
Paul Hinkes, Carol Fragen, Bill Chunowitz, Marge Dodge,

Members Absent (On Zoom): Norma Castaneda, Barbara Fromm, Joan Lamb, Jaishri Mehta, Rob Moon, Ed Gubman, Jane
Saltonstall, Jerry Fogelson

Members Absent: Dale Landon, Jerry Fogelson, Donna MacMillan, Jenell VanDenBos

Non-voting members present: Laura Hope, Rod Garcia, Kaden Olson

Non-voting members absent: Ruben Perez

Guests: Catherine Abbott, Amanda McCarthy, Elena Moiseeva, Eddie Hernandez, Liz Chambers, Kirstien Renna, Mike Hofacre,

2. AGENDA

Procedural: 2.1 Pursuant to Government Code Section 54954.2(b)(2), the Board may take action on items of business not
appearing on the posted agenda, upon a determination by a two-thirds vote of the members of the legislative body present at
the meeting, or, if less than two-thirds of the members are present, a unanimous vote of those members present, that there is a
need to take immediate action and that the need for action came to the attention of the local agency subsequent to the agenda
being posted as specified in subdivision (a)

Procedural: 2.2 Confirmation of Agenda: Approval of agenda for the Foundation Board of Directors Meeting of September 25,
2024 with any additions, corrections, or deletions.

The agenda was approved as presented.
3. MINUTES

Minutes: 3.1 Approval of the May 22, 2024 Foundation Board of Directors Annual Meeting Minutes
The minutes were approved as presented.

4. PUBLIC COMMENTS

Information: 4.1 Public Participation and Public Comment: In person and remote public participation is allowed and will be
accepted in person, by email to codfoundation@collegeofthedesert.edu and submitted for the record during public comment or
by using the raise your hand function by joining the Zoom link https://collegeofthedesert-edu.zoom.us/my/julimaxwell?
pwd=b0tLbzZNRWWhyL284NH02MmtnUXE5UT09&0omn=89926983480. There is a time limit of three (3) minutes per person. All
comments must be submitted or brought forward prior to the end of the public comments section. Accommodations for Persons
with Disabilities: Persons with disabilities may make a written request for a disability-related modification or accommodation,
including auxiliary aids or services, in order to participate in the Board meeting. All requests should be directed to the Foundation
Office in advance via email to codfoundation@collegeofthedesert.edu.

5. MISSION MOMENT
Rod Garcia gave a high-level overview of what is going on with the State of California and finances related to education and
community colleges in general, and how it will affect College of the Desert.

Reports: 6.1 Board of Trustee Liaison Report - Ruben Perez
Ruben was not present therefore had no report.

Reports: 6.3 Interim Superintendent/President Report - Laura Hope

Laura Hope shared with the Board that she has taken herself out of the running for the Superintendent/President role but the
Board of Trustees will be voting to approve an extension of her contract until June 30, 2025.

Roadrunner Motors Groundbreaking will be held on October 16, 2024.

Power of 5 project to help students get work experience

Working closely with the Agua caliente tribe the school will be applying with the California Community College Chancellor's office
for a bachelor's degree in Casino Management with a Tribal element. COD will be the only college in the US with this program.

Reports: 6.4 Student Representative ASCOD President - Kaden Olson
Kaden informed the board of the current things that Student Life is working on including getting students involved in clubs on
campus and working with edge/pLEDGE on the Welcome Day for COD welcoming 600 students.

Reports: 6.5 Board Chair Report - Diane Rubin
Diane welcomed the board to the first meeting for 2024/25 and shared an overview of what the committees and staff are
working on. Diane invited all to her Holiday party on December 9 at 5:30pm.

Reports: 6.6 Executive Director Report - Catherine Abbott
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Cathy welcomed back the board to the new year.

Thanked the Finance committee for their work on the RFP for investment managers.

Foundation onboarded a new marketing firm.

Staff gave a book to Cynthia Williams in memory of Jim Williams.

Stepping Out will be a Gala Theme, with Citizens of Distinction awards and have several auctions.
Career Fair will be taking place on campus on October 2.

CSUSB Foundation holding a philanthropy workshop at Cal State San Bernardino, board was invited.

Reports: 6.7 Directors' Reports (Reports may be submitted by emailing the Foundation at
codfoundation@collegeofthedesert.edu)

Rob Moon: Advancement and Stewardship Committee

Rob reported the following:

New events have been implemented for each level of President's Circle

There will be 2 major events for PC members - Friday Night Fiesta and Pizza and Putting

Invisible Valley moving screening at the Camelot Theater in Palm Springs on December 4, 2024

President's Circle Planning Committee (P.A.V.E) will meet 3 times each year at member's homes with the goal of growing
President's Circle

Marge Dodge: Academic Angels
Marge reported on the following:
2 students have been selected for Learning to Lead

Jane Saltonstall: Nominating Committee
Jane reported that there are wonderful people in the pipeline for board nominations.
Committee is looking for the next chair elect

7. CONSENT ITEMS
Action: 7.1 Review and approval of April - May 2024 Financial Statements
Action: 7.2 Discussion and approval of July 31, 2024 Financial Statements

Tom Minder made a motion to approve the consent agenda items. Jake Wuest seconded.
Motion carried.

8. ACTION ITEMS

Action: 8.1 Presentation and approval of JUNE 30, 2024 Financial Statements - Kirstien Renna/Amanda McCarthy
Kirstien, Mike and Amanda presented a slideshow with an overview of last fiscal year's finances.

Paul Hinkes made a motion to approve the June 30, 2024 financials. Bill Chunowitz seconded.

Motion carried.

Action: 8.2 Approval of 2024 /25 Budget Revisions - Catherine Abbott/Kirstien Renna
Kirstien gave an overview of the proposed budget revisions.

Jim Green made a motion to approve the budget revision for 2024/25. Shari Stewart seconded.
Motion carried.

9. DISCUSSION ITEMS

Discussion: 9.1 Investment Manager Selection Update - Paul Hinkes/Ed Gubman
Paul shared with the board that there were 21 firms that sent in a proposal. Eight firms were selected to take part in the
interviews. Interviews will take place in November and December.

Action: 9.2 By-Laws and Emeritus Member Policy (1st Read) - Barbara Foster Monachino

Barbara shared that the committee has been focusing on three things, nominating procedure, emeritus policy, language
representing the current structure of the board and terms for officers on the board. College attorney will be reviewing the
proposed changes prior to presenting to the board.

Discussion: 9.3 Stepping Out Report and Discussion - Eddie Hernandez

Eddie reported on the event and thanked the Chairs. Eddie explained that this year the event is in a Gala format on January 16th
with 360 people with cocktails and dinner, live music and dancing, silent auction, live auction and a paddle raise. Eddie
encouraged ALL board members to sponsor the event and will be asking them individually.

Discussion: 9.4 Power of 5 Presentation - Cathy Abbott

Cathy gave a presentation on a new initiative called Power of 5, to provide work-based learning to the students of COD. 5 local
employers will have 5 interns each, paid by the Foundation.

10. ADJOURNMENT

Procedural: 10.1 Next Meeting: Board of Directors Regular Meeting on Wednesday, November 20, 2024 at 3:00 PM at Multi-
Purpose Room, Cravens Student Services Center
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Procedural: 10.2 Adjournment
Meeting was adjourned at 5:09pm.
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Financial Statements
June 30, 2024 and 2023

College of the Desert Foundation

EideBailly

eidebailly.com
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CPAs & BUSINESS ADVISORS

Independent Auditor’s Report

Board of Directors
College of the Desert Foundation
Palm Desert, California

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of College of the Desert Foundation (the “Foundation”)

(a California nonprofit corporation), which comprise the statements of financial position as of June 30,
2024 and 2023, and the related statements of activities, functional expenses, and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of College of the Desert Foundation as of June 30, 2024 and 2023, and
the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (“GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities of the Audit of the Financial Statements section of our report. We are required to be
independent of the Foundation and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Foundation’s ability to
continue as a going concern for one year after the date that the financial statements are available to be
issued.

What inspires you, inspires us. | eidebailly.com
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Auditor’s Responsibilities of the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Foundation’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Foundation’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

éfb/&a@ FrA

Rancho Cucamonga, California
October 28, 2024
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College of the Desert Foundation
Statements of Financial Position
June 30, 2024 and 2023

2024 2023
Assets
Current assets
Cash and cash equivalents S 8,354,191 S 4,450,141
Unconditional promises to give 140,313 164,280
Accounts receivable - related party 8,966 62,840
Accrued interest receivable 160,264 141,552
Student emergency funds held by District 5,000 5,000
Other assets 2,500 3,260
Total current assets 8,671,234 4,827,073
Noncurrent assets
Investments 54,426,916 47,328,521
Investments related to deferred gifts 47,556 100,750
Beneficial interest in assets held by the Foundation
for California Community Colleges 428,762 401,300
Unconditional promises to give - net of amortized discount 133,629 18,004
Total noncurrent assets 55,036,863 47,848,575
Total assets S 63,708,097 S 52,675,648
Liabilities and Net Assets
Current liabilities
Accounts payable S 25,912 S 53,853
Accrued expenses 80,975 43,258
Accounts payable - related party 295,453 273,831
Deferred revenue 890 5,000
Total current liabilities 403,230 375,942
Net assets
Without donor restrictions
Undesignated 2,660,897 2,332,077
Board designated 19,882,891 18,287,632
Total without donor restrictions 22,543,788 20,619,709
With donor restrictions 40,761,079 31,679,997
Total net assets 63,304,867 52,299,706
Total liabilities and net assets S 63,708,097 S 52,675,648

See Notes to Financial Statements
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College of the Desert Foundation
Statements of Activities
Years Ended June 30, 2024 and 2023

2024
Without Donor With Donor
Restrictions Restrictions Total
Revenues
Grants S - S 369,940 S 369,940
Pass through scholarship donations - 15,500 15,500
Gross special events revenue
Sponsorships and ticket sales 785,046 40,264 825,310
Less cost of direct benefits to donors (210,772) - (210,772)
Net special events revenue 574,274 40,264 614,538
Donated facilities (in-kind) 118,959 - 118,959
Annual giving 24,735 37,425 62,160
Leadership giving 178,161 198,543 376,704
Business engagement giving 17,000 69,790 86,790
Major gifts - 406,771 406,771
Planned giving 184,536 6,437,099 6,621,635
Management services 501,723 (501,723) -
Assets released from restrictions 1,337,435 (1,337,435) -
Total revenues 2,936,823 5,736,174 8,672,997
Expenses
Program 3,322,610 - 3,322,610
Management and general 339,234 - 339,234
Fundraising 247,355 - 247,355
Total expenses 3,909,199 - 3,909,199
Other income, gains and (losses)
Net investment income 2,896,455 3,262,004 6,158,459
Change in value of deferred gifts - 35,142 35,142
Change in value of beneficial interest in assets held by
the Foundation for California Community Colleges - 47,762 47,762
Total other income, gains and (losses) 2,896,455 3,344,908 6,241,363
Change in Net Assets 1,924,079 9,081,082 11,005,161
Net Assets, Beginning of Year 20,619,709 31,679,997 52,299,706
Net Assets, End of Year $ 22,543,788 S 40,761,079 S 63,304,867
See Notes to Financial Statements 4
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College of the Desert Foundation
Statements of Activities
Years Ended June 30, 2024 and 2023

2023
Without Donor With Donor
Restrictions Restrictions Total
Revenues
Grants S - S 318,700 S 318,700
Pass through scholarship donations - 112,510 112,510
Gross special events revenue
Sponsorships and ticket sales 693,088 34,685 727,773
Less cost of direct benefits to donors (133,818) - (133,818)
Net special events revenue 559,270 34,685 593,955
Donated facilities (in-kind) 160,425 - 160,425
Annual giving 24,461 31,465 55,926
Leadership giving 137,539 286,025 423,564
Business engagement giving 11,513 15,707 27,220
Major gifts - 460,504 460,504
Planned giving 326,979 155,654 482,633
Management services 413,825 (413,825) -
Assets released from restrictions 1,310,775 (1,310,775) -
Total revenues 2,944,787 (309,350) 2,635,437
Expenses
Program 2,698,799 - 2,698,799
Management and general 299,814 - 299,814
Fundraising 199,663 - 199,663
Total expenses 3,198,276 - 3,198,276
Other income, gains and (losses)
Net investment income 1,520,195 1,495,017 3,015,212
Change in value of deferred gifts - (29,667) (29,667)
Change in value of beneficial interest in assets held by
the Foundation for California Community Colleges - 43,431 43,431
Total other income, gains and (losses) 1,520,195 1,508,781 3,028,976
Change in Net Assets 1,266,706 1,199,431 2,466,137
Net Assets, Beginning of Year 19,353,003 30,480,566 49,833,569
Net Assets, End of Year S 20,619,709 S 31,679,997 S 52,299,706
See Notes to Financial Statements 5
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College of the Desert Foundation
Statements of Functional Expenses
Years Ended June 30, 2024 and 2023

2024
Management
Program and General Fundraising Total

College support S 585,368 S - S - S 585,368
Scholarships 898,812 - - 898,812
Special events 147,540 - 63,232 210,772
Salaries and benefits 1,357,422 148,985 148,985 1,655,392
Bank and credit card charges 2,200 3,301 - 5,501
Equipment and maintenance 9,429 13,471 4,041 26,941
Insurance - 555 - 555
Marketing 254,994 - 55,974 310,968
Development 31,685 - 7,921 39,606
Annual report 4,179 522 522 5,223
Independent contractors 85,324 - 21,331 106,655
Membership 40 1,920 40 2,000
President's fund 7,157 - - 7,157
Office 6,729 8,225 - 14,954
Conferences and travel 11,634 19,390 7,756 38,780
Postage and printing 4,567 570 571 5,708
Professional services 52,797 22,627 - 75,424
Recognition 10,273 214 214 10,701
Donated facilities - 118,959 - 118,959
Telephone - 495 - 495
3,470,150 339,234 310,587 4,119,971

Less expenses included with revenues

on the statement of activities

Cost of direct benefits to donors (147,540) - (63,232) (210,772)
Total expenses S 3,322,610 S 339,234 S 247,355 S 3,909,199

See Notes to Financial Statements
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College of the Desert Foundation
Statements of Functional Expenses
Years Ended June 30, 2024 and 2023

2023
Management
Program and General Fundraising Total
College support S 491,140 S - S - 491,140
Scholarships 904,264 - - 904,264
Special events 93,673 - 40,145 133,818
Salaries and benefits 853,435 106,679 106,679 1,066,793
Bank and credit card charges 2,686 4,030 - 6,716
Equipment and maintenance 6,929 9,898 2,969 19,796
Insurance - 555 - 555
Marketing 208,179 - 52,045 260,224
Development 33,694 - 8,424 42,118
Annual report 13,649 1,706 1,706 17,061
Independent contractors 81,808 - 20,452 102,260
Membership 47 2,246 54 2,347
President's fund 28,591 - - 28,591
Office 6,554 8,010 - 14,564
Conferences and travel 7,149 11,915 4,766 23,830
Postage and printing 19,802 2,475 2,475 24,752
Professional services 36,432 15,614 - 52,046
Recognition 4,440 93 93 4,626
Donated facilities - 132,789 - 132,789
Telephone - 3,804 - 3,804
2,792,472 299,814 239,808 3,332,094
Less expenses included with revenues
on the statement of activities
Cost of direct benefits to donors (93,673) - (40,145) (133,818)
Total expenses S 2,698,799 S 299,814 S 199,663 S 3,198,276
See Notes to Financial Statements 7
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College of the Desert Foundation
Statements of Cash Flows
Years Ended June 30, 2024 and 2023

2024 2023

Operating Activities
Change in net assets S 11,005,161 S 2,466,137
Adjustments to reconcile change in net assets
to net cash flows from (used for) operating activities

Amortization of discount on unconditional promises to give (16,371) (1,996)
Unrealized gain on investments (3,992,914) (2,177,595)
Realized (gain) loss on investments (947,854) 168,444
Contributions received through deferred gifts - (27,090)
Distributions from deferred gifts 88,336 -
Change in value of investments related to deferred gifts (35,142) 29,667
Contributions restricted for long-term purposes (3,539,912) (348,138)
Distributions from beneficial interest in assets held by
the Foundation for California Community Colleges 20,300 26,650
Change in beneficial interest in assets held by
the Foundation for California Community Colleges (47,762) (43,431)
Changes in assets and liabilities
Unconditional promises to give (75,287) (89,510)
Accounts receivable - 125
Accounts receivable - related party 53,874 (60,752)
Accrued interest receivable (18,712) (9,587)
Other assets 760 2,740
Accounts payable (27,941) 3,021
Accrued expenses 37,717 2,467
Accounts payable - related party 21,622 35,616
Deferred revenue (4,110) (62,500)
Net Cash Flows from (used for) Operating Activities 2,521,765 (85,732)

Investing Activities

Sale of investments 30,571,106 17,245,421
Purchase of investments (32,728,733) (16,501,455)
Net Cash Flows from (used for) Investing Activities (2,157,627) 743,966

Financing Activities

Collections of contributions restricted for long-term purposes 3,539,912 348,138
Net Change in Cash and Cash Equivalents 3,904,050 1,006,372
Cash and Cash Equivalents Beginning of Year 4,450,141 3,443,769
Cash and Cash Equivalents End of Year S 8,354,191 S 4,450,141
See Notes to Financial Statements 8
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Note 1- Nature of Organization and Summary of Significant Accounting Policies
Organization and Nature of Activities

College of the Desert Foundation (the “Foundation”) is a non-profit organization that was formed on July 27,
1983. The purpose of the Foundation is to enhance the quality of education by advancing College of the Desert
(the “College”) through building relationships, securing philanthropic support, and stewarding assets. The
Foundation operates primarily in the Coachella Valley of Southern California. Substantially all of the
Foundation’s donors are residents of this area, and the Foundation is subject to economic factors which may
affect charitable giving in Southern California.

EDGE/plEDGE

The EDGE/pIEDGE initiative represents a powerful commitment to the educational and economic future of
regional students, the college, and the community. During the 2023-2024 academic year, plEDGE programs
provided tuition-free education with textbook support for students from underserved populations at the
college. The funding is used to provide plEDGE last-dollar tuition and fee scholarships, and textbook support to
promote retention and success and economic improvement for underserved Coachella Valley student
populations.

Many of the underrepresented students served by the College and Foundation are already Pell and California
College Promise Grant eligible. While these programs can offset most of the cost for postsecondary education
at the college, the student must cover residual costs. In some cases, the remaining costs become a barrier to
full-time postsecondary education. The plEDGE support removes that barrier by providing enough funding to
offset residual costs for each student.

Students receiving plEDGE assistance are required to maintain full-time enrollment in their chosen major,
develop a two-year educational plan, engage in community service, complete career preparation workshops
and maintain good academic standing. Participants must also complete the EDGE three-week summer bridge
program that provides a review in math, English, reading skills, and student development. By focusing on
recent high school graduates, the goal of the plEDGE program is to remove economic barriers for incoming
students while providing critical guidance, college readiness skills, and the academic support essential to
achieving individual educational and career goals. Through these efforts, plEDGE holds the potential to increase
access to postsecondary education, provide critical scholarship dollars to reduce or eliminate achievement
gaps, and increase postsecondary retention, completion, and transfer rates for students from minority, low-
income, first-generation, military, disabled, foster youth, underrepresented, and other populations.

The Foundation’s and College’s commitment to EDGE/plEDGE program is part of a collaborative effort to close

the education gap in our service area, promote postsecondary education equity in our community, and
improve quality of life and economic prosperity in the region.
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The College and Foundation are working to institutionalize the program, and faculty and staff are committed to
and support attainment of the pl[EDGE goals. The value plEDGE brings to postsecondary program recruitment,
enrollment success, and transfer are acknowledged by the institution, and the potential success of the program
is well recognized on campus. Many members of the college community advocate for the program on campus
and in the community. A recent $18 million gift to College of the Desert Foundation from MacKenzie Scott was
established as a quasi-endowment known as the EDGE/plEDGE Forever Fund. However, the Foundation’s
strategic goal is $50 million to ensure EDGE/pIEDGE is funded in perpetuity at current anticipated levels of
enrollment.

Financial Statement Presentation

The accompanying financial statements are presented in accordance with Financial Accounting Standards Board
(“FASB”) Accounting Standards Codification (“ASC”) 958-210-50. Under ASC 958-210-50, the Foundation is
required to report information regarding its financial position and activities according to two classes of net
assets: without donor restrictions and with donor restrictions. In addition, the Foundation is required to present
a statement of cash flows. The Foundation does not use fund accounting. Revenues and expenses are recorded
when incurred in accordance with the accrual basis of accounting.

The Foundation and the College are financial interrelated organizations as defined by Transfers of Assets to a
Nonprofit or Charitable Trust that Holds Contributions for Others. The Foundation reflects contributions received
for the benefit of the College as revenue in its financial statements. The expenses related to these contributions
are accounted for under program and supporting services.

Net Assets

Net assets, revenues, expenses, gains, and losses are classified based on the existence or absence of donor or
grantor restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets without Donor Restrictions - Net assets available for general operations and not subject to donor
(or certain grantor) restrictions. Net assets without donor restrictions represents all resources over which
the Board of Directors has discretionary control for use in operating the Foundation. The Foundation’s Board
has also designated, from net assets without donor restrictions, net assets for an operating reserve and
certain uses, as described in Note 10.

Net Assets with Donor Restrictions - Net assets subject to donor (or certain grantor) restrictions. Some
donor-imposed (or grantor) restrictions are temporary in nature, such as those that will be met by the
passage of time or other events specified by the donor. Other donor restrictions are perpetual in nature,
where the donor stipulates that resources be maintained in perpetuity. The Foundation reports
contributions restricted by donors as increases in net assets with donor restrictions if they are received with
donor stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when a
stipulated time restriction ends, or purpose restriction is accomplished, net assets with donor restrictions
are reclassified to net assets without donor restrictions and reported in the statement of activities as net
assets released from restrictions.
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Revenue Recognition

Contributions are recognized when cash, securities or other assets, an unconditional promise to give, or
notification of a beneficial interest is received. Conditional promises to give, that is, those with a measurable
performance or other barrier, and a right of return, are not recognized until the conditions on which they
depend have been substantially met. In the years ended June 30, 2024 and 2023, the Foundation did not receive
any conditional promises to give.

Contributions are measured at their fair value at the date of contribution and are reported as an increase in net
assets. The Foundation reports gifts of cash or other assets in the category designated by the donor. The
Foundation reports gifts of goods and equipment as net assets without donor restrictions unless explicit donor
stipulations specify how the donated assets must be used. Absent explicit donor stipulation about where the
contributions are to be spent, the Foundation reports these contributions as net assets without donor
restrictions.

Donated Assets, Services, and Facilities (In Kind Contributions)

The Foundation records the value of donated assets and facilities when there is an objective basis available to
measure their value. Donated facilities are reflected as support in the accompanying statements at their
estimated values at date of donation and fair market value of facilities for the year. Donated assets are
capitalized at the stated donated value and depreciated in accordance with Foundation policies, unless they are
passed through to the College. A substantial number of volunteers have donated their time and experience to
the Foundation’s program services and fundraising campaigns during the year. However, these donated services
are not reflected in the financial statements because they do not meet recognition criteria prescribed by
generally accepted accounting principles.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires the
Foundation to make estimates and assumptions that affect reported amounts of assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates, and those differences could be material.

Income Taxes

The Foundation is a charitable, not-for-profit, tax-exempt organization qualified under provisions of

Section 501(c)(3) of the Internal Revenue Code and corresponding California provisions. Accordingly, no provision
for income taxes has been provided in the financial statements. The Foundation has also been classified as an
entity that is not a private foundation within the meaning of Section 509(a) and qualifies for deductible
contributions as provided in Section 170(b)(A)(vi). The Foundation annually files information returns, Forms 990,
199, and RRF-1, with the appropriate agencies. There was no unrelated business activity income.
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The Foundation has adopted FASB ASC Topic 740 that clarifies the accounting for uncertainty in tax positions taken
or expected to be taken on a tax return and provides that the tax effects from an uncertain tax position can be
recognized in the financial statements only if, based on its merits, the position is more likely than not to be
sustained on audit by the taxing authorities. Management believes that all tax positions taken to date are highly
certain, and, accordingly, no accounting adjustment has been made to the financial statements.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash held in checking, money market accounts, and certificates of deposit
with original maturities of less than 90 days.

The Foundation maintains its cash in bank deposit accounts which exceed federally insured limits. Accounts are
guaranteed by the Federal Deposit Insurance Corporation (“FDIC”) up to $250,000 per depositor, per insured
bank, for each account ownership category. At June 30, 2024 and 2023, the Foundation had approximately
$7,400,000 and $3,600,000, respectively, in excess of FDIC-insured limits.

Promises to Give

The Foundation records unconditional promises to give that are expected to be collected within one year at net
realizable value. Unconditional promises to give that are expected to be collected in future years are initially
recorded at fair value using present value techniques incorporating risk-adjusted discount rates designed to
reflect the assumptions market participants would use in pricing the asset. In subsequent years, amortization of
the discounts is included in contribution revenue in the statements of activities. Allowance for uncollectable
promises to give is determined based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Promises to give are written off when deemed uncollectable. Management
has deemed all amounts as collectible; therefore, no allowance for doubtful accounts is considered necessary.

Beneficial Interest in Assets Held by Community Foundation

The Foundation established an endowment fund that is perpetual in nature (the “Fund”) under a community
foundation’s (the “CF”) Osher Endowment Scholarship program and named the Foundation as a beneficiary. The
Foundation granted variance power to the CF which allows the CF to modify any condition or restriction on its
distributions for any specified charitable purpose or to any specified organization if, in the sole judgment of the
CF’s Board of Directors, such restriction or condition becomes unnecessary, incapable of fulfilment, or
inconsistent with the charitable needs of the community. The Fund is held and invested by the CF for the
Foundation’s benefit and is reported at fair value in the statement of financial position, with distributions and
changes in fair value recognized in the statements of activities.

Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. Thereafter,
investments are reported at their fair values in the statement of financial position. Net investment gain/(loss) is
reported in the statement of activities and consists of interest and dividend income, realized and unrealized
capital gains and losses, less external and direct internal investment expenses.
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Deferred Revenue

Deferred revenue consist primarily of amounts received in advance for future special events and future
membership fees paid in advance. Contributions are received from donors to support future special events and
future membership fees for the Foundations. These contributions are recognized when the event is held and as
the membership is renewed .

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statements of functional expenses present the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the programs and supporting
services benefited. The financial statements report certain categories of expenses that are attributed to more
than one program or supporting function. Therefore, expenses require allocation on a reasonable basis that is
consistently applied. Allocated expenses include special events, salaries and benefits, credit card charges,
equipment and maintenance, independent contractors, annual report, marketing and development,
membership, office, conference and travel, postage and printing, professional services, recognition, and
development, which are allocated on the basis of estimates of time and effort.

Management Fee

Endowments received by the Foundation are subject to a two percent annual administrative fee of the value of
the endowed asset. The fee will come from the interest earned off the endowment. Revenues received from
management fees are used by the Foundation to further advancement efforts on behalf of College of the Desert.

Advertising Costs

Costs associated with advertising are expensed as incurred. During the 2024 and 2023 fiscal years, total
advertising costs were $310,968 and $260,224, respectively.

Reclassifications

Certain reclassifications of amounts previously reported have been made to the accompanying financial
statements to maintain consistency between periods presented. The reclassifications had no impact on
previously reported net assets.

Subsequent Events

The Foundation has evaluated subsequent events through October 28, 2024, the date the financial statements
were available to be issued.
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Note 2 - Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the statement of financial position date, comprise the following at June 30,:

2024 2023
Cash and cash equivalents S 2,897,137 S 2,561,033
Unconditional promises to give 60,313 45,000
Total financial assets available within one year S 2,957,450 S 2,606,033

Liquidity Management

To manage liquidity, the Foundation structures its financial assets to be available as its general expenditures,
liabilities, and other obligations come due. To ensure the stability of its mission, programs, employment, and
ongoing operations, the Foundation maintains a Board Designated Reserve Fund. The Foundation has an
Investment Policy Statement that establishes investment objectives for short-term and long-term investments.
The short-term investments include assets with donor restrictions, as well as assets without donor restrictions.
Since these funds are maintained for current operating expenses, as well as near-term funding commitments,
they are managed with little or no risk to principle. They include cash and cash equivalents and short-term fixed
income securities with an average maturity of three years and a maximum maturity of five years. The Endowed
Assets are invested to emphasize long-term investment fundamentals. The objective is to maximize long-term
returns consistent with prudent levels of risk. Investment returns are expected to provide adequate funds to
sufficiently support designated needs and preserve or enhance the real value of the Foundation.

Note 3 - Restrictions on Net Asset Balances

Donor restricted net assets with time and/or purpose restrictions consist of the following at June 30,:

2024 2023
Deferred gifts S 47,556 S 100,750
Various donor restricted program funds 10,163,456 8,197,087
Beneficial interest in assets held by the Foundation
for California Community Colleges 92,213 64,751
Various donor restricted scholarship funds 6,567,727 2,967,684
Total donor restricted net assets S 16,870,952 S 11,330,272
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Donor restricted net assets with perpetual restrictions consist of the following at June 30,:

2024 2023
Various donor program endowments S 15,273,103 S 11,773,103
Beneficial interest in assets held by the Foundation
for California Community Colleges 336,549 336,549
Various donor scholarships endowments 8,280,475 8,240,073
Total donor restricted net assets S 23,890,127 S 20,349,725

Note 4 - Unconditional Promises to Give

The Foundation’s unconditional promises to give consisted of the following at June 30,:

2024 2023
Unconditional promises to give, less than one year S 140,313 S 164,280
Unconditional promises to give, more than one year 150,000 20,000
Total 290,313 184,280
Less: Unamortized discount (16,371) (1,996)
Net Unconditional Promises to Give S 273,942 S 182,284

The discount rate utilized for the years ended June 30, 2024, and 2023 was 5.09% and 5.40%, respectively.

Note 5- Investments

The following schedule summarizes the investment return and its classification in the statement of activities for
the year ended June 30, 2024:

Without Donor With Donor
Restrictions Restrictions Total
Interest and dividends S 721,366 S 775,016 S 1,496,382
Net realized gain on investments 443,101 504,753 947,854
Net unrealized gain on investments 1,847,969 2,144,945 3,992,914
Total investment income 3,012,436 3,424,714 6,437,150
Investment expenses (132,612) (146,079) (278,691)
Total investment income, net of expenses S 2,879,824 S 3,278,635 S 6,158,459
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The following schedule summarizes the investment return and its classification in the statement of activities for
the year ended June 30, 2023:

Without Donor With Donor
Restrictions Restrictions Total
Interest and dividends S 636,021 S 618,334 S 1,254,355
Net realized loss on investments (84,780) (83,664) (168,444)
Net unrealized gain on investments 1,093,962 1,083,633 2,177,595
Total investment income 1,645,203 1,618,303 3,263,506
Investment expenses (125,008) (123,286) (248,294)
Total investment income, net of expenses S 1,520,195 S 1,495,017 S 3,015,212

Note 6 - Beneficial Interest in Assets Held by the Foundation for California Community Colleges

The Foundation for California Community Colleges (“FCCC”) has created a permanent endowment fund intended
to provide scholarship support to California Community College students in perpetuity. The fund began in

May 2008 with a $25 million lead gift from The Bernard Osher Foundation. The Bernard Osher Foundation will
provide scholarship matching funds annually to foundations that participate. In order to take advantage of this
opportunity, the Foundation and its donors have contributed $336,549. As of June 30, 2024 and 2023, the
ending balance of the Osher Endowment Scholarship was $428,762 and $401,300, respectively. The Foundation
receives no additional interest or dividends on the balance held at the FCCC and does not participate in the
investment management of the funds. All donations to the FCCC Osher Endowment Scholarship must remain in
the fund permanently and cannot be returned or used for other purposes.

Note 7 - Fair Value Measurements and Disclosures

Certain assets are reported at fair value in the financial statements. Fair value is the price that would be received
to sell an asset or paid to transfer a liability in an orderly transaction in the principal, or most advantageous,
market at the measurement date under current market conditions regardless of whether that price is directly
observable or estimated using another valuation technique. Inputs used to determine fair value refer broadly to
the assumptions that market participants would use in pricing the asset or liability, including assumptions about
risk. Inputs may be observable or unobservable. Observable inputs are inputs that reflect the assumptions
market participants would use in pricing the asset or liability based on market data obtained from sources
independent of the reporting entity. Unobservable inputs are inputs that reflect the reporting entity’s own
assumptions about the assumptions market participants would use in pricing the asset or liability based on the
best information available. A three-tier hierarchy categorizes the inputs as follows:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities that can be accessed
at the measurement date.

16
28 of 43



College of the Desert Foundation
Notes to Financial Statements
June 30, 2024 and 2023

Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
either directly or indirectly. These include quoted prices for similar assets or liabilities in active markets,
qguoted prices for identical or similar assets or liabilities in markets that are not active, inputs other than
guoted prices that are observable for the asset or liability, and market-corroborated inputs.

Level 3 - Unobservable inputs for the asset or liability. In these situations, inputs are developed using the
best information available in the circumstances.

The fair values of beneficial interests in charitable trusts are determined using present value techniques and
risk-adjusted discount rates designed to reflect the assumptions market participants would use in pricing the
underlying assets and are based on the fair values of trust investments as reported by the trustees. The fair
value of the beneficial interest in assets held by the Foundation for California Community Colleges is based on
the fair values of fund investments as reported by the Foundation. The fair value of alternative investments held
by the Foundation is based on the estimated market value of the real estate investment trust. These are

considered to be Level 3 measurements.

Assets and Liabilities Recorded at Fair Value on a Recurring Basis

The following table presents the balances of the assets measured at fair value on a recurring basis as of June 30,
2024. The Foundation did not have any liabilities measured at fair value on a recurring basis as of June 30, 2024.

Investment Assets
Equity
Bonds
Mutual Funds
U.S. Treasuries
Exchange Traded Funds
Real Estate Investment Trust
Alternative Investments
Deferred Gifts
FCCC Osher Endowment Scholarship Fund

Total

Level 1 Level 2 Level 3 Total
S 30,836,676 S - S - S 30,836,676
- 13,495,622 - 13,495,622
4,716,545 - - 4,716,545
- 3,028,438 - 3,028,438
1,405,027 - - 1,405,027
459,826 - - 459,826
- - 484,782 484,782
- - 47,556 47,556
- - 428,762 428,762
S 37,418,074 S 16,524,060 S 961,100 S 54,903,234

The following table presents the balances of the assets measured at fair value on a recurring basis as of June 30,
2023. The Foundation did not have any liabilities measured at fair value on a recurring basis as of June 30, 2023.

Investment Assets
Equity
Bonds
Mutual Funds
U.S. Treasuries
Exchange Traded Funds
Real Estate Investment Trust
Alternative Investments
Deferred Gifts
FCCC Osher Endowment Scholarship Fund

Total

Level 1 Level 2 Level 3 Total
S 18,990,958 S - S - S 18,990,958
- 13,718,081 - 13,718,081
4,116,551 - - 4,116,551
- 8,735,603 - 8,735,603
1,007,061 - - 1,007,061
335,210 - - 335,210
- - 425,057 425,057
- - 100,750 100,750
- - 401,300 401,300
S 24,449,780 S 22,453,684 S 927,107 S 47,830,571
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The following is a reconciliation of the beginning and ending balance of assets measured at fair value on a
recurring basis using significant unobservable inputs (Level 3) for the year ended June 30, 2024:

Fair Value Measurements at Report Date Using
Significant Unobservable Inputs (Level 3)
Beneficial Interests

FCC Osher

Endowment

Alternative Deferred Scholarship

Investments Gifts Fund

Balance at June 30, 2023 S 425,057 $§ 100,750 S 401,300
Purchases/contributions of investments 52,600 - -
Investment return, net 7,125 35,142 45,829
Distributions - (88,336) (18,367)
Balance at June 30, 2024 S 484,782 S 47,556 S 428,762

The following is a reconciliation of the beginning and ending balance of assets measured at fair value on a
recurring basis using significant unobservable inputs (Level 3) for the year ended June 30, 2023:

Fair Value Measurements at Report Date Using
Significant Unobservable Inputs (Level 3)
Beneficial Interests

FCC Osher

Endowment

Alternative Deferred Scholarship

Investments Gifts Fund

Balance at June 30, 2022 S 416,996 S 103,327 S 384,519
Purchases/contributions of investments - 27,090 -
Investment return, net 8,061 (29,667) 40,181
Distributions - - (23,400)
Balance at June 30, 2023 S 425,057 S 100,750 S 401,300

Note 8 - Investments Related to Deferred Gifts

The Foundation has a beneficial interest in various irrevocable charitable remainder trusts and pooled income
funds including a pooled income fund administered by the Foundation for California Community Colleges. The
assets are held in various stocks, bonds, and other assets in the names of the individual donors’ trusts, and are
accounted for in net assets with donor restrictions. The trusts provide for payments to the granter or other
designated beneficiary over the trust’s terms. At the end of the trust’s term, the remaining assets are available
to the Foundation. Fair value is based on the present value of the estimated future benefits to be received,
which take into account required annual distributions to the donor, the donor’s life expectancy, and the
assumed rate of return on the investments over the years. The trusts are revalued on an annual basis, and the
change in the present value of the trusts’ assets is recorded as a gain or loss in the statements of activities.
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A summary of the changes in split interest agreements is summarized as follows for June 30,:

2024 2023
Beginning Balance S 100,750 S 103,327
Contributions - 27,090
Distributions (88,336) -
Total $ 12,414 $ 130,417
Net changes in current fair market values S 35,142 S (29,667)
Ending Balance S 47,556 S 100,750

Note9- Endowments

The Foundation’s endowment (the “Endowment”) consists of approximately 163 individual funds established by
donors to provide annual funding for specific activities and general operations.

The Board of Directors of the Foundation has interpreted the Uniform Prudent Management of Institutional
Funds Act (“UPMIFA”) as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds, unless there are explicit donor stipulations to the contrary. At June 30, 2024
and 2023, there were no such stipulations. As a result of this interpretation, the Foundation retains in perpetuity
(a) original value of initial and subsequent gift amounts (including promises to give net of discount and
allowance for doubtful accounts) donated to the Endowment and (b) any accumulations to the Endowment
made in accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added. Donor-restricted amounts not retained in perpetuity are subject to appropriation for expenditure in a
manner consistent with the standard of prudence prescribed by UPMIFA. The following factors are considered in
making a determination to appropriate or accumulate donor-restricted endowment funds:

e The duration and preservation of the fund

e The purposes of the Foundation and the donor-restricted endowment fund
e General economic conditions

e The possible effect of inflation and deflation

e The expected total return from income and the appreciation of investments
e Other resources of the Foundation

e The investment policies of the Foundation

19
31 of 43



College of the Desert Foundation
Notes to Financial Statements
June 30, 2024 and 2023

As of June 30, 2024, endowment net asset composition by type of fund is as follows:

Without Donor With Donor
Restrictions Restrictions Total
Board-designated endowment funds S 19,122,891 S - S 19,122,891
Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor - 23,890,128 23,890,128
Accumulated investment gains - 8,182,382 8,182,382

$ 19,122,891 S 32,072,510 $ 51,195,401

As of June 30, 2023, endowment net asset composition by type of fund is as follows:

Without Donor With Donor
Restrictions Restrictions Total
Board-designated endowment funds S 17,537,632 S - S 17,537,632
Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor - 20,349,723 20,349,723
Accumulated investment gains - 5,599,918 5,599,918

$ 17,537,632 $ 25,949,641 $ 43,487,273

From time to time, the fair value of assets associated with the individual donor-restricted endowment funds
may fall below the level that the donor of the UPMIFA required the Foundation to retain as a fund of perpetual
duration (“below water endowments”). The Foundation has interpreted UPMIFA to permit spending from
underwater endowments in accordance with prudent measures required under law. At June 30, 2023, funds
with original gift values of $370,526, fair values of $348,642, and deficiencies of $21,884 were reported in net
assets with donor restrictions. These amounts were fully recovered during 2024 due to favorable market
fluctuations.

Investment and Spending Policies

The Foundation has adopted an investment policy, approved by the Board of Directors, for endowment assets
that attempts to provide a predictable stream of funding to programs supported by its endowment funds while
also maintaining the purchasing power of those endowment assets over the long term. Therefore, the
Foundation expects its endowment assets, over time, to exceed the average annual return of the applicable
benchmark index with a lower than benchmark volatility over a three to five year rolling time period. Actual
returns in any given year may vary from this expectation. Investment risk is measured in terms of the total
endowment fund; investment assets and allocation between asset classes and strategies are managed to not
expose the fund to unacceptable levels of risk.
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The Foundation’s Board-approved spending policy was created to protect the values of the endowments. The
Board of Directors approved a policy that all endowments are first subject to an annual administrative fee of
two percent calculated at the end of each month, based on the market value balance that is deposited into the
operating fund of the Foundation. The total endowment spending rate of no more than five percent per year is
determined by the investment committee at the annual meeting using the average market value of the funds on

June 30 for each of the three years immediately preceding the fiscal year the payout is to be made.

Changes in endowment net assets for the year ended June 30, 2024 are as follows:

Without Donor With Donor
Restrictions Restrictions Total
Beginning Balance $ 17,537,632 $ 25,949,641 43,487,273
Contributions - 3,540,402 3,540,402
Investment income 2,051,045 3,453,974 5,505,019
Amounts appropriated for expenditures (465,786) (871,510) (1,337,296)
Ending Balance S 19,122,891 S 32,072,507 51,195,398
Changes in endowment net assets for the year ended June 30, 2023 are as follows:
Without Donor With Donor
Restrictions Restrictions Total
Beginning Balance S 16,878,435 S 24,613,195 41,491,630
Contributions - 324,139 324,139
Transfers, other - 24,758 24,758
Investment income 1,117,074 1,635,577 2,752,651
Amounts appropriated for expenditures (457,877) (648,028) (1,105,905)
Ending Balance S 17,537,632 S 25,949,641 43,487,273

Note 10 - Board Designated Net Assets

Net assets without donor restrictions that have been board designated consist of the following at June 30,:

2024 2023
General Board Reserves S 510,000 500,000
Board Designated EDGE/plEDGE 250,000 250,000
Quasi Endowment for Campus Grants 635,623 579,867
Quasi Endowment for EDGE/plEDGE 18,487,268 16,957,765
S 19,882,891 S 18,287,632
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College of the Desert Foundation
Notes to Financial Statements
June 30, 2024 and 2023

Note 11 - In Kind Contributions

Contributed nonfinancial assets recognized within the statement of activities included for the years ended
June 30,:

2024 2023
Office facilities donated by a related party S 118,959 S 132,789
Special event facilities donated by an unrelated party - 27,636
Total S 118,959 S 160,425

Note 12 - Related Party Transactions
Desert Community College District

Desert Community College District (the “District”) charges administrative services to the Foundation. Salaries
and benefits for the Executive Director, administrative staff, and other services are paid by the District and
reimbursed by the Foundation. Accordingly, at June 30, 2024 and 2023, the Foundation owed the District
$295,453 and $273,831, respectively, for all services. The District collects employee contributions on behalf of
the Foundation through the payroll process. Accordingly, at June 30, 2024 and 2023, the District owed the
Foundation $8,966 and $62,840, respectively. The District maintains a balance of Foundation funds for purposes
of student emergency awards. The balances of the funds as of June 30, 2024 and 2023, amounted to $5,000 and
$5,000, respectively.

In addition, the District provides office space for employees who perform services for the Foundation at no
charge. The donated facilities for the fiscal years 2024 and 2023 amounted to $118,959 and $132,789,
respectively, and have been reflected in the financial statements as in-kind revenue.

Desert Community College District Auxiliary Services

Desert Community College District Auxiliary Services (the “Auxiliary”) provides services for the Foundation in the
form of passing through scholarships issued by the Foundation to student accounts. These scholarships are
recorded in the Foundation financials under program expenses.

Other Related Party

The Foundation received marketing services from a company owned by a board member. Expenses in relation to
these services totaled $143,190 and $126,007 for the years ended June 30, 2024 and 2023, respectively.
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EideBailly.

CPAs & BUSINESS ADVISORS

October 28, 2024

Board of Directors and Management of
College of the Desert Foundation
43-500 Monterey Avenue

Palm Desert, CA 92260

We have audited the financial statements of College of the Desert Foundation (the Foundation) as of and for
the year ended June 30, 2024, and have issued our report thereon dated June 30, 2024. Professional
standards require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our letter dated August 8, 2024, our responsibility, as described by professional
standards, is to form and express an opinion about whether the financial statements that have been prepared
by management with your oversight are presented fairly, in all material respects, in accordance with
accounting principles generally accepted in the United States of America. Our audit of the financial
statements does not relieve you or management of its respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.
Accordingly, as part of our audit, we considered the internal control of the Foundation solely for the purpose
of determining our audit procedures and not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, our firm, and other firms utilized in the engagement,
if applicable, have complied with all relevant ethical requirements regarding independence.

What inspires you, inspires us. | eidebailly.com
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Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the Foundation is included in Note 1 to the financial statements.
There have been no initial selection of accounting policies and no changes in significant accounting policies or
their application during the year ended June 30, 2024. No matters have come to our attention that would
require us, under professional standards, to inform you about (1) the methods used to account for significant
unusual transactions and (2) the effect of significant accounting policies in controversial or emerging areas for
which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’s current judgments. Those judgments are normally based on knowledge and experience
about past and current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the financial statements and because of the possibility
that future events affecting them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the financial statements are described below:

Management’s estimate of the fair value of level 3 investments is based on the fair value measurement reports
provided by third parties. We evaluated the key factors and assumptions used to develop the fair value of level 3
investments and determined that it is reasonable in relation to the basic financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because of
their significance to financial statement users. The most sensitive disclosures affecting the Foundation’s financial
statements relate to revenue recognition as described and fair value estimates of financial assets as described in
Note 7 based on the observable and/or the unobservable inputs when measuring the fair value.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of the
audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require us to also
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of
transactions, account balances or disclosures, and the financial statements as a whole. Uncorrected
misstatements or matters underlying those uncorrected misstatements could potentially cause future-period
financial statements to be materially misstated, even though the uncorrected misstatements are immaterial
to the financial statements currently under audit. There were no uncorrected or corrected misstatements
identified as a result of our audit procedures.
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter,
which could be significant to the financial statements or the auditor’s report. No such disagreements arose
during the course of the audit.

Circumstances that Affect the Form and Content of the Auditor’s Report

For purposes of this letter, professional standards require that we communicate any circumstances that affect
the form and content of our auditor’s report. We did not identify any circumstances that affect the form and
content of the auditor’s report.

Representations Requested from Management

We have requested certain written representations from management that are included in the management
representation letter dated October 28, 2024.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the Foundation, we generally discuss a variety of
matters, including the application of accounting principles and auditing standards, significant events or
transactions that occurred during the year, business conditions affecting the entity, and business plans and
strategies that may affect the risks of material misstatement. None of the matters discussed resulted in a

condition to our retention as the Foundation’s auditors.

This report is intended solely for the information and use of the Board of Directors and management of the
Foundation and is not intended to be and should not be used by anyone other than these specified parties.

i‘—/éﬁdg Le 7

Rancho Cucamonga, California
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ELISABETH LIND DICK
RANCHO MIRAGE, CA

CONTACT

PHONE:
818-795-1098

EMAIL:
lizdick13@gmail.com

LinkedlIn:
https://www.linkedin.co

m/in/elisabeth-dick-
4724612/

Elisabeth (Liz) Dick is an accomplished professional services executive
with decades of experience in leadership and strategy. Liz has a
demonstrated record of building and developing teams, culture
development, establishing go-to-market sales strategy across
multiple regions, and architecting solutions for clients, resulting in
consistent sales growth.

Liz started her career in public accounting and was the second
employee of a Deloitte startup that spun off to become a global,
public company, Resources Global Professionals (RGP). There, she
served as an executive leader for 25 years.

An operational leader, Liz had full P&L responsibility at RGP for nine
offices in the Southwest with over 430 employees, a region that
delivered over $100M in consulting and interim services revenue
annually. She successfully launched and scaled new offices and service
offerings, led performance turnarounds, and conducted talent
assessments for potential acquisitions. Under Liz's leadership, her
region incubated new services in program, project, and change
management, and functional practices in IT, HR, supply chain, and
legal services in addition to its core services in accounting, finance,
and enterprise risk management.

Most recently, Liz served as Senior Vice President of Global Services at
RGP where she built and led strategic accounts, developed trusted
client relationships within F500 enterprises, and mentored cross-
functional teams to support clients through major change initiatives.
Liz also built and rebranded a global learning and development
function at RGP, creating a strategic roadmap to leverage new
delivery channels and learning techniques while aligning talent
development to clear business outcomes. Liz is credited for
mentoring and coaching numerous rising leaders during her tenure at
RGP, sharing her passion for leadership development, succession
planning, and healthy culture creation.

In governance roles, she has served as Board Director of the Girl
Scouts of Greater Los Angeles, chairing the Board Development
Committee, and serving on the Executive Committee. Liz spent over
nine years on the board of the United Way of Greater Los Angeles
where she served on the Executive Committee and as Chairperson of
the HR Committee. She is a past President of the Organization of
Women Executives (OWE), a group of executive-level women in the
Los Angeles area.

Liz received her bachelor's degree at the University of California,
Berkeley and has an Evidenced Based Coaching Certificate from

Fielding Gygdytats University.
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“American Dreamers” by Mary Ingebrand-Pohlad

American Dreamers is an evocative pastel masterpiece by Mary Ingebrand-
Pohlad, on display and available for purchase today. This exclusive preview
leads up to our upcoming screening of the powerful documentary

Invisible Valley
on December 4 at 4:30 PM at the Palm Springs Cultural Center.
American Dreamers is a tribute to the resilience and quiet dignity of

Coachella Valley’s migrant workers—those who work tirelessly behind the

scenes to sustain our communities. Through fluid, expressive lines, Mary

captures their grace, strength, and humanity, inviting us into their world.

This piece reflects Mary’s profound connection to social justice and her
dedication to telling the stories of those who often go unseen. As Executive

Producer of Invisible Valley, she’s brought these real-life narratives to the

screen, inspiring awareness and understanding.

Proceeds from American Dreamers will directly benefit College of the
Desert EDGE/plEDGE - free tuition program for high school students of
Coachella Valley who pledged to complete their education.
Provide vital support to Coachella Valley students -
help them achieve their dreams.

To RSVP for Invisible Valley reception and screening please contact Elena
Moiseeva at emoiseeva@collegeofthedesert.edu or 760-773-2561.

Medium: Pastel | Valued at $5000 at Mary Ingebrand-Pohlad Gallery
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LAMPUS TOURS

Campus tours resume in February. There will be dates and information
available on our website at www.codfoundation.org.

SAVE THE DATE!

December 4, 2024: “Invisible Valley” Movie Screening - Palm Springs
Cultural Center - 4:30 pm

December 9, 2024 - Diane Rubin’s Holiday Party - Home of Diane
Rubin - 5:30-8pm

January 16, 2025: Stepping Out for COD Gala Event - Agua Caliente
Rancho Mirage - S5pm

January 27,2025: P.A.\V.E. Session #2 - Location TBD

February 13, 2025: Academic Angels Mixer - Location TBD

March 16, 2025: President’s Circle Annual Putting Contest - at
Shadow Mountain Golf Course - Time TBD

April 3,2025: State of the College - Indio Campus

April 10, 2025: Academic Angels Mixer - Location TBD

April 28, 2025: P.A\V.E. #3 - At the home of Barbara Foster
Monachino

May 1, 2025: Academic Angels Spring into Summer Lunch - Location
TBD

May 3, 2025: - Annual COD Student Play - at McCallum Theatre
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