
Foundation Annual 

Board of  

Directors Meeting 
Wednesday, September 27, 2023 

3:00pm to 4:30pm 

MPR Room-Cravens Cntr.
College of the Desert

43500 Monterey Ave, Palm Desert 

Public Participation and Public Comment: 
In person and remote public participation is allowed and will be accepted in person, by email 

to codfoundation@collegeofthedesert.edu and submitted for the record during public comment 

or by using the raise your hand function by joining the Zoom link: https://collegeofthedesert-
edu.zoom.us/j/5066201567?pwd=ZW5DRzY3TTk1ekRudGRpZy9iNnFzUT09.There is a time 

limit of three (3) minutes per person. All comments must be submitted or brought forward 
prior to the end of the public comments section. 

Accommodations for Persons with Disabilities: 

Persons with disabilities may make a written request for a disability-related modification or 
accommodation, including auxiliary aids or services, in order to participate in the Board 

meeting. All requests should be directed to the Office of the President in advance via email to 
codfoundation@collegeofthedesert.edu. 
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or “Emergency” or “Just Causes” 
ZOOM: https://collegeofthedesertpwd=b0tLbzNRWWhyL284NHo2MmtnUXE5UT09

Password: 5604
Dial: +1 669 900 6833 (US Toll) – Meeting ID: 648 245 1590

mailto:codfoundation@collegeofthedesert.edu


Agenda 
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Wednesday, September 27, 2023 

Foundation Board of Directors Regular Meeting 

3:00PM-4:30PM 

Location: COD Palm Desert Campus Cravens Multi-Purpose Room 

https://collegeofthedesert-

edu.zoom.us/j/5066201567?pwd=ZW5DRzY3TTk1ekRudGRpZy9iNnFzUT09.

-

COLLEGE OF THE DESERT FOUNDATION MISSION: College of the Desert 

Foundation acts as advocates for the College and secures financial support 

enhancing educational opportunities for all students. 

- 

COLLEGE OF THE DESERT MISSION: College of the Desert provides excellent 

educational programs in basic skills, career and technical education, 

certificate, transfer preparation, associate degrees, noncredit and distance 

education, which are continuously evaluated and improved. Our programs and 

services contribute to the success, learning and achievement of our diverse 

students and the vitality of the Desert Community College District, surrounding 

areas and beyond. 

- 

Persons with disabilities may make a written request for a disability-related 

modification or accommodation, including for auxiliary aids or services, in order 

to participate in the Board meeting. Requests should be directed to the Office of 

the College of the Desert Foundation (“Foundation”) as soon in advance of the 

Board meeting as possible. 

- 

The Foundation minutes of the meeting are the official record of 

the actions of the Board. The Foundation meetings are governed by the Ralph M. 

Brown Act (California Code 54950 through 54962). The Foundation operates in 

accordance with the Non-Profit Benefit Corporations Law. 

The Foundation minutes of the meeting are the official record of the actions of 

the Board. The Foundation meetings are governed by the Ralph M. Brown Act 

(California Code 54950 through 54962). The Foundation operates in accordance 

with the Nonprofit Benefit Corporations Law. 
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1. CALL TO ORDER/ROLL CALL

1.01 Call to order 

1.02 Roll Call 

2. AGENDA

2.01 Pursuant to Government Code Section 54954.2(b)(2), the Board may take 

action on items of business not appearing on the posted agenda, upon a 

determination by a two-thirds vote of the members of the legislative body 

present at the meeting, or, if less than two-thirds of the members are present, a 

unanimous vote of those members present, that there is a need to take 

immediate action and that the need for action came to the attention of the 

local agency subsequent to the agenda being posted as specified in 

subdivision (a) 

2.02 Confirmation of Agenda: Approval of agenda for the Foundation Regular 

Board of Directors Meeting of May 24, 2023 with any additions, corrections, or 

deletions. 

3. MINUTES

3.01 Approval of the May 24, 2023 Foundation Board of Directors Annual 

Meeting Minutes 

4. PUBLIC COMMENTS

4.01 Public Participation and Public Comment: In person and remote public 

participation is allowed and will be accepted in person, by email to 

codfoundation@collegeofthedesert.edu and submitted for the record during 

public comment or by using the raise your hand function by joining the Zoom 

link: https://collegeofthedesert-

edu.zoom.us/j/5066201567?pwd=ZW5DRzY3TTk1ekRudGRpZy9iNnFzUT09. There is 

a time limit of three (3) minutes per person. All comments must be submitted or 

brought forward prior to the end of the public comments section. 

Accommodations for Persons with Disabilities: Persons with disabilities may make 

a written request for a disability-related modification or accommodation, 

including auxiliary aids or services, in order to participate in the Board meeting. 

All requests should be directed to the Foundation Office in advance via email to 

codfoundation@collegeofthedesert.edu. 

5. REPORT ITEMS
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5.01 Board of Trustee Liaison - Ruben Perez 

5.02 Superintendent/President - Laura Hope 

5.03 Board Chair - Diane Rubin 

5.04 Executive Director - Catherine Abbott 

5.05 Directors' Reports (Reports may be submitted by emailing the Foundation at 

codfoundation@collegeofthedesert.edu) 

5.06 Brown Act Refresher - Catherine Abbott/Diane Rubin 

6. ACTION ITEMS

6.01 Review of June 2023 Financials/Approval of 2022-2023 College of the Desert 

Foundation Annual Audit - Barbara Foster Monachino/Kirstien Renna 

6.02 Board Designated Funding Recommendation/Approval 

7. DISCUSSION ITEMS

7.01 Executive Committee Strategic Goals - Catherine Abbott 

7.02 Great Alumni Hunt Presentation - Catherine Abbott 

7.03 2023/24 Fall Calendar and Committee Meeting Schedule 

8. ADJOURNMENT

8.01 Next Meeting: Wednesday, November 1, 2023, at 3:00 PM-4:30 PM, at 

Cravens Multi-Purpose Room 

8.02 Adjournment 
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Minutes for Approval 
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Academic Angels 

Report
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Academic Angels Report 

September 27, 2023 

Submitted by Marge Dodge 

“Calling All Angels,” the quarterly e-newsletter, will be sent the first week of 
October to all current, lapsed and lifetime Academic Angels, prospective members, 
Foundation board members and President’s Circle members. The objective of the 
newsletter is to keep members informed and engaged.  

One Learning to Lead student was selected this summer to participate in 
Leadership Coachella Valley class of 2023. The student is Derick Talay, our own 
Foundation student worker. The 10-month program consists of a full day each 
month with the first session starting in September. Each session focuses on a 
community sector such as Economic Drivers, Housing, Transportation & Energy, 
Art, Culture and Recreation, Health Care and Social Services, Education, etc.  

The Welcome Back Membership Tea is scheduled for October 19 at Cuistot 
Restaurant from 4:30 to 6:30. The event will be generously underwritten by the 
Coeta Barker Foundation at no cost to current members. Each member will be 
encouraged to bring a potential member. Derick Talay will speak about his 
participation in Leadership Coachella Valley and Yolanda Bender will review the 
hospitality department trip to Japan.  

Two Mixers are planned for November 1, 2023, and March 6, 2024. The Spring 
into Summer Lunch will be April 25, 2024. Venue to be determined.  

 Membership Renewal Drive will be in December. 

Marge 
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Letter to Stepping Out 

Committee 
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Dear Stepping Out committee members, 

Over the last few weeks, it’s been a productive time of negotiating and finding the best 
talent and venue for our event. I’d like to share with you the culmination of our dedicated 
efforts. Thanks to your valuable recommendation and unwavering commitment, we 
have now secured an extraordinary talent for Stepping Out for COD 2024, which 
promises to be an unforgettable evening. 

As we perused through the final list of talent candidates chosen by the committee, we 
were able to negotiate the best artist that fit our criteria. We are delighted to announce 
that Grammy award-winning artist, the incomparable Ms. LeAnn Rimes, will be 
performing at our event on April 4, 2024, at The Show at Agua Caliente Resort & Spa. 
LeAnn has learned about our efforts with the COD Foundation and holds education in 
high regard. With her name recognition and the allure of our new location, we are 
confident that this partnership will be a resounding success for our Stepping Out 
committee and the COD Foundation. 

In our negotiations, we successfully secured LeAnn Rimes at a rate of $70,000, (her 
rates can go up to $100,000) along with a travel buy-out. Catherine is diligently working 
on securing a grant from Agua Caliente to assist in covering hotel accommodations. 

Looking ahead for our next committee meeting, we are exploring the prospects of 
hosting a pre-dinner event and a paddle-up fundraiser, or the possibility of an after party 
to elevate the overall Stepping Out experience. What’s most beneficial, is that we have 
more opportunities for suite deals given the number of suites The Show has available. 

We extend our heartfelt gratitude for your unwavering support. We are thrilled with this 
exceptional announcement and the immense opportunity it presents to expand our 
donor base through this dynamic event. Together, we are poised to make Stepping Out 
for COD 2024 a night to remember. 

We have attached some background on LeAnn’s incredible accomplishments along with 
some of her top albums and hits for you to become more familiar with this incredible 
artist. 

All the best, 

Norma Castaneda and Jenell Vandenbos 
Stepping Out for COD 2024 Co-Chairs 

12



LeAnn Rimes 
LeAnn's journey into the realm of music began at the remarkable age of two. By the age 
of five, she had already embarked on her recording career with the debut album 
"Everybody's Sweetheart." It was her pivotal moment at 13 when she released the 
single "Blue" that forever etched her name in music history. Under her debut album, 
"Blue" became a multi-platinum sensation that earned her two coveted Grammy Awards 
for Best New Artist and Best Female Country Vocal Performance, at the age of 14 
making her the youngest artist ever to do so. 

LeAnn's subsequent albums, "You Light Up My Life: Inspirational Songs" and "Sittin' on 
Top of the World," continued to captivate audiences worldwide with chart-topping hits 
like "How Do I Live" and "Can't Fight the Moonlight." "How Do I Live" achieved 
legendary status by becoming one of the longest-running hits in Billboard history, firmly 
cementing her status as a pop icon. 

LeAnn's versatility in adapting and evolving her musical style allowed her to traverse 
various genres, from country to pop and even rock. Her subsequent releases, including 
"This Woman" and "Spitfire," earned critical acclaim and fervent loyalty from a dedicated 
fan base. 

Throughout her illustrious career, LeAnn Rimes has been adorned with numerous 
prestigious accolades, including Grammy Awards, Billboard Music Awards, and 
Country Music Association Awards. Her popularity transcends the boundaries of 
music, with her magnetic stage presence drawing fervent audiences from every corner 
of the globe. Her live performances have become legendary, consistently selling 
out arenas and concert halls.  
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President’s Circle

September Report
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September 26, 2023 Rev 1 

Report from the President Circle to COD Foundation Board of Directors 

On September 6, 2023, as the new president of the President Circle organization, I had an 

informal in- person meeting in the Foundation meeting room with Catherine Abbott, Eddie 

Hernanez, and Elena Moiseeva to discuss informally my duties and responsibilities and best 

ways to work with Staff to ensure a successful year ahead for the PC.  

September 13th, at the COD Foundation Meeting Room 

In person pre-PC meeting Rob Moon, Barbara Foster Monachino, Shari Stewart, Catherine 

Abbott, Eddie Hernanez, and Elena Moiseeva. 

At this meeting we discussed preliminary items for future consideration by the President Circle.   

The following is a “by membership category” summary of the PC Member list dated 5/12/23: 

Membership Category Annual Dues Number 

President Circle Diamond $25,000+ 5 

President Circle Platinum $10,000 - $24,900 3 

President Circle Gold $5,000 - $9,999 8 

President Circle Silver $2,500 - $4,999 13 

President Circle Bronze $1,500 - $2,499 2 

President Circle $1,000 - $1,499 28 

Lifetime  49 

Monthly  1 

Payroll Deductions  14 

TOTAL MEMBERS  123 

 

We all agreed that the President’s Circle needs to expand, raise more donations, and make itself 

an attractive, active, and fun group to which to belong.  When planning donor benefits, 

particularly appreciation events, it becomes a matter of affordability for doing meaningful 

events due to the dramatically increasing costs of events spaces and catering.  

The above chart shows that there are 123 total current members of the President’s Circle 

organization.  Of those, 59 are in one of the defined donor categories outlined in our current 

President’s Circle benefits table.  There are also 49 lifetime members, 1 monthly member, and 

14 payroll deduction members.  Their benefits are not outlined in the current PC Membership 

benefits brochures and other collateral.   

The most direct cost of benefits, at this time, is the two appreciation events each year.   The 

current budget of $8100 per event gets very challenging with 123 members, particularly 

considering that most members have spouses or significant others.  Our goal as the PC 

Committee is to have fun and unique events that help grow our membership and therefore our 
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donor base.  The cost of these events is something that will need to be considered, at least for 

next year.   

We propose that the categories and their benefits be reviewed as a matter of priority by the 

entire Advancement and Stewardship Committee, along with the President Circle Committee.  

This group should make a recommendation of the various membership levels and their 

associated benefits, along with budget, and present those recommendations to the full board 

via the executive board.   

At our September 13th meeting the PC Board discussed donor events for the upcoming year.  

The PC is tasked with holding one donor appreciation event in November 2023 and one in 

February 2024.  An ad hoc event planning committee of Moon/Monachino/Stewart was 

appointed at that meeting.  

September 21st, 2023  ZOOM Meeting 

2023-2024 Donor Appreciation Planning Ad hoc Committee. 

On September 21, 2023, the ad hoc event committee met via ZOOM along with Eddie and Elena 

from staff, and it was decided that the November event would be a Jimmy Buffett themed 

Margaritaville / Cheeseburger in Paradise party.   

We have scheduled November 9th, with a cocktail party from 5:30pm - 7:30pm at BG Bird 

Gardens in Palm Desert.  The theme would be a Jimmy Buffet oriented, Margaritaville / 

Cheeseburger in Paradise.   The dress would be Hawaiian shirts with shorts, sandals and other 

tropical/beach attire encouraged.  We have arranged for a Jimmy Buffett style singer to provide 

live entertainment.  We also have Willie Rhine providing catering.  He has provided us with a 

proposal for a slider bar and a full drink bar with the addition of tropical drinks including, of 

course, margaritas.  The ad hoc committee is working with Lindi Biggi and her staff on the 

details and with Catherine and her staff on the contracts and marketing of the event.  We plan 

to finalize plans and budget by October 1st, at the latest, and send out a “Save the Date” 

announcement as soon as possible after plans and budget are finalized.   We have asked 

Catherine to invite Dr. Hope to attend and address our PC Members in attendance.  This is also 

seen as a great way to “kick off” the PC season.   

September 22nd, 2023   

Barbara Monachino and Rob Moon, of the event ad hoc committee, met with the staff of BG 

Gardens on Friday, September 22nd and all seems to be coming together. 

Information for contracts for the space, catering, and entertainment have been sent to 

Catherine Abbott.   

Our PC Ad Hoc committee is also doing preliminary planning for the February event.  We do not 

have a date in February set as of yet.  We are discussing two options:  1) a croquet tournament, 

venue TBD  2:)  a Sunday afternoon “golf” putting tournament on the 18 hole, one acre, putting 
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green at Shadow Mountain.  Perhaps a “putters and pizza”  (plus wine and spirits, of course) 

event.  

We will be moving ahead on planning of this February event in order to get the information out 

to our members as early as possible for “save the date” purposes.   

Rob Moo 

Chair, President’s Circle 

Director of Resource Development & Stewardship 
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Financials
June 30, 2023
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Financial Report
FOR THE PERIOD ENDED JUNE 30, 2023



Foundation Mission Statement

Our Mission

The mission of the College of the Desert Foundation is to act as advocates for the College and to secure financial support 
enhancing the educational opportunities for all students

Our Vision

To positively impact the lives of students who are striving to achieve a purposeful education and to enhance the 
communities of the Coachella Valley and the region.

 Accountability
 Integrity
 Service Excellence
 Trust

Core Values



Key Performance Indicators
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Total Fundraising Revenue Highlights

Annual Giving , 
$55,926 

Leadership Giving, 
$423,564 

Major Gifts 
$460,504 

Business 
Engagement 

Giving $27,220 

Planned Giving
$482,633 

Sponsorship 
Scholarships

$112,510 

Foundation Grants, 
$318,700 

Special Events, $755,409 

2022/2023 Revenues

Annual Giving

Leadership Giving

Major Gifts

Business Engagement Giving

Planned Giving

Sponsorship Scholarships

Foundation Grants

Special Events

Revenue Highlights as of June 30, 2023

Notable Donations – Fiscal Year 2022/23

• $246,559 Gift from the Nancy C. Bonner Estate - Fund for Student Success
• $200,000 Richard Brooke Foundation in support plEDGE
• $150,000 Harold & Arlene Schnitzer Care Foundation-3 year pledge

• $75,000 – In support of Stepping Out for COD
• $37,500 – In support of the Harold &  Arlene Schnitzer Visual Arts  Endowed Scholarship
• $37,500 – In support of the Harold & Arlene Schnitzer Veterans Scholarship Endowment

• $100,000 The David and Alan Greene Family Foundation – Stepping Out for COD
• $100,000 The William Drake Rutherford Endowed Scholarship Fund
• $63,342 Gift from the Estate of Joy B. Plein in support of the Kathy Goff Music

Education Endowed Fund
• $50,000 Gift from the California College Pathways Fund in support of Foster Youth
• $50,000 Gift from the Friends of the College of the Desert Library – Library Support
• $40,000 Gift from the estate of Jackie Story in support of the Jacquelin Kruger Story

Endowed Scholarship Fund

Special Event Donations YTD       Memberships YTD
State of the College           $ 138,030        Presidents Circle Memberships YTD  $ 108,367 
Stepping Out for COD        $ 601,444  Academic Angels Memberships YTD $   10,600
Academic Angels                $   15,935

June 30, 2023 Fundraising Revenues $163,383 & YTD $2,636,466



Total UR Fundraising Revenue Budget vs. Actuals

 $-  $200,000  $400,000  $600,000  $800,000

Special Events

Planned Giving

Business Engagement Giving

Major Gifts

Leadership Giving

Annual Giving

Fiscal Year 2022/2023 UR Revenue Budget vs Actuals             
As of June 30, 2023

Budget Actuals

• Annual Giving 
• Budgeted:                                                                      $ 30,000
• Actual:                                                                            $ 24,461               81.5% 

• Leadership Giving
• Budgeted:                                                                      $200,000
• Actual:                                                                            $137,539              68.8%

• Business Engagement Giving
• Budgeted:                                                                      $  45,000                                    
• Actual:                                                                            $  11,513              25.6%

• Major Gifts         
• Budgeted:                                                                      $100,000
• Actual:                                                                            $       0.00              0.00%

• Planned Giving       
• Budgeted:                                                                      $100,000
• Actual:                                                                            $326,979            327.0%

• Special Event Giving *See Breakdown below.
• Budgeted: $750,000
• Actual:                                                                           $720,724               98.8% 

• Total FY 2022/23 UR Fundraising Budget   $1,225,000 
• Actual Unrestricted Revenue Realized      $1,221,216        99.7%

Special Events Breakout:
State of the College

• Budgeted:                                                                                      $200,000
• Actual:                                                                                            $138,030                  69.0%

Stepping Out for COD
• Budgeted:                                                                                      $550,000 
• Actual:                                                                                            $570,944                103.8%



Investment Activities

-$124,520, 4%

$2,177,595, 66% Interest
$1,254,355

Investment Fees 
($248,294)

$1,006,061, 30%

Realized Gains

Unrealized Gains

Interest & Dividends, net of fees

Total Other Investment Activity Income for the period ended June 30, 2023 is $1,208,060 including Interest of $129,384 and $3,059,136 YTD including Interest 
of $1,254,355



Investment asset allocation as of June 30, 2023

99.0%

1.0%

First Republic Wealth   
UR/TR Funds $ 7,386,044.04

Fixed Income

Cash, Money Funds and Bank Deposit

0.6%

9.4%

41.8%

40.1%

2.0%
4.6%

1.5%

Cerity Partners
Endowed Funds $21,938,543.95

Cash and Bank Sweep
Money Market Funds (Non-Sweep)
Fixed Income
Equities
Equity Funds
Exchange Traded Funds
Other Assets

54.06%34.80%

7.05%
4.09%

Merrill Lynch
Endowed Funds  $21,772,271.89

Equities

Fixed Income

Cash/Money Accounts

Alternative Investments

3.2% 0.0%

3.0%

41.3%46.3%

1.3%
2.2%

1.9% 0.8%

Combined (END)
Endowed Funds  $43,710,815.84

Cash& Bank Sweep
Mutual Funds
Money Market Funds (Non-Sweep)
Fixed Income
Equities
Equity Funds
Exchange Traded Funds
Alternative Investments
Other Assets

Total Combined Investments as of February 28, 2023   $51,096,859.88
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Fundraising
Revenue

Operating
Revenues

Investment
Activities

Total
Revenue &
Investment

Activities
As of June 30,2023 $2,636,466 $919,358 $2,272,567 $5,828,391

Fiscal Year 2022/2023 Combined Revenue & Investment Activities as of June 30, 2023



Total Expenditures

• Operating Expense Total                                                                  $ 1,646,234
– Foundation Salaries & Benefits                                                   1,066,794
– Marketing Expenses                                                                         155,988 
– Independent Contractors                                                                102,260
– Other Combined Operating Expenses (UR, TR) 321,192

• Fundraising Expense Total                                                                $    292,022
– Special Events Expenses                                                                   244,672
– Other Combined Fundraising Expenses 47,350

• Program Expense Total (UR, TR)                                                                                       $ 1,423,995
– Contributions to College Programs                                                491,140
– Student Scholarships 904,264
– Presidents Fund                                                                                   28,591

• Investment Expense Total (UR, Temp. Restrict      $1,034,863
Includes Management Fees of $786,569

Total expenditures including investment expenses for the month ended June 30, 2023 are $552,406 and                          
YTD $4,397,115



Unrestricted Expenditures – Budget vs Actual 

$2,146,322 
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Investment Expenses

Fundraising Expenses
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Management & General Exp.
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$20,801,921

$11,524,003

$20,349,725

$52,675,649

$19,614,786 

$10,614,535 

$20,001,588 

$50,230,907 

Unrestricted Temporarily Restricted Permanently Restricted Total Assets
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As of June 30, 2023 As of June 30, 2022

• Unrestricted Funds:  Includes $500,000 Board Designated Reserve, $250,000 Board Designated Funds for Pledge Program, Quasi-Endowment for EDGE/plEDGE Forever Program and Quasi-
Endowment for  Campus Grants Program.

• Temporarily Restricted Funds:  Restricted per Donor Criteria
• Permanently Restricted Funds:  Endowments held by the Foundation in Perpetuity.

Change in Net Assets as of June 30, 2023



Accomplishing our mission

As of June 30, 2023

$904,264 Given in Scholarship Support to Students

$519,731 in Program Support

Total Combined Support $1,423,995



Questions?

Thank you!



June 30, 2023

FINANCIAL SUMMARY



Endowed Asset Funds

Temporarily Permanently
Unrestricted Restricted Restricted 2022-2023 2021-2022

Fund Fund Fund Fiscal Year Prior Fiscal Year
ASSETS
Current Assets

1   Cash and cash equivalents 692,667 23,088 3,734,386 4,450,142 3,443,269 
2   Investments 19,386,753            11,242,421            16,199,346            46,828,521            45,563,838            
3 Investments - Board Reserve 500,000 - - 500,000 500,000 

4 Investments related to deferred gifts - Split 
Interest Agreements - 100,750 - 100,750 103,327 

5   Unconditional promises to give (Pledges) 45,000 45,000 74,280 164,280 52,500 
6 Allowance for Doubtful Accounts - - - - - 
7 Accounts Receivable  - - - - 125 
8 Accounts Receivable - Related Party 58,437 4,403 - 62,840 2,088 
9   Accrued interest receivable 106,302 30,086 5,164 141,552 131,965 
10 Student Emergency Funds held at College 5,000 - - 5,000 5,000 
11 Other Assets - Prepaid Expense 760 - - 760 3,500 
12 Total Current Assets 20,794,920            11,445,749            20,013,176            52,253,845            49,805,611            

Noncurrent Assets - 

13
Beneficial interest in assets held by the 
Foundation for California Community 
Colleges - Osher Foundation - 64,751 336,549 401,300 384,519 

14   Unconditional promises to give (Pledges)- Net
amortized Discount 4,501 13,503 - 18,004 38,278 

15 Equipment (net of accumulated depreciation 2,500 - - 2,500 2,500 
16 Total Noncurrent Assets 7,001 78,254 336,549 421,804 425,297 
17 TOTAL ASSETS 20,801,921          11,524,003          20,349,725          52,675,649          50,230,908          

LIABILITIES
Current Liabilities

18   Accounts payable 15,358 38,495 - 53,853 50,832 
19 Accounts Payable - By JV (Related Party) 52 35,495 35,547 18,359 
20 Accounts Payable - Related Party 118,540 119,744 - 238,284 219,857 
21   Accrued Payroll - Related Party 43,258 - - 43,258 40,791 
22 PPP Loan Payable - - - - - 
23 Deferred Contribution Income 5,000 - - 5,000 67,500 
24 Total Current Liabilities 182,207 193,733 - 375,941 397,339 

NET ASSETS, beginning 
  Unrestricted:

25      Undesignated 18,603,003            - - 18,603,003            20,917,272            
26      Board designated 750,000 - - 750,000 750,000 
27   Temporarily restricted - 10,478,980 - 10,478,980 13,761,100            
28   Permanently restricted - - 20,001,586            20,001,586            19,565,558            
29       TOTAL NET ASSETS, beginning 19,353,003            10,478,980            20,001,586            49,833,569            54,993,930            

30   Net Activity 1,266,711 851,289 348,139 2,466,139 (5,160,361)             

31       NET ASSETS 20,619,714            11,330,269            20,349,725            52,299,708            49,833,569            

32 TOTAL LIABILITIES AND NET ASSETS 20,801,921          11,524,003          20,349,725          52,675,649          50,230,908          

Totals

Operating & Restricted Asset Funds

STATEMENT OF FINANCIAL POSITION , JUNE 30, 2023

WITH COMPARATIVE TOTALS FOR JUNE 30, 2022



Restricted Asset Funds

2022/2023 2021-2022
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 69,598$        59,786$           -$  129,384 120,961$        
2 Annual Giving 1,120           1,646 125 2,891               1,820             
3 Annual Giving - State of the College - - - - - 
4 Annual Giving - Stepping Out Event - - - - - 
5 Annual Giving - Academic Angels - Spring Luncheon - - - - - 
6 Leadership Giving 8,097           (4,936) 350 3,511 26,517           
7 Leadership Giving - State of the College - - - - - 
8 Leadership Giving - Stepping Out Event 10,000          - - 10,000 - 
9 Leadership Giving - Academic Angels (Coeta Barker Tea) - - - - 319 

10 Business Engagement Giving - 10,057 - 10,057 2,750             
11 Business Engagemetn Giving - State of the College - - - - - 
12 Business Engagement Giving -Stepping Out for COD - - - - - 
13 Major Gifts - 55,504 - 55,504 (1,908)            
14 Major Gifts - State of the College - - - - - 
15 Major Gifts - Stepping Out Event 50,000          - - 50,000 - 
16 Planned Giving 7,500           - - 7,500 7,500             
17 Management Services 66,685          - - 66,685 64,920           
18   Grants - (3,716) - (3,716) 10,000           
19 Scholarship Pass-thru - - - - 10,100           
20 In Kind Revenue 132,789        - - 132,789           32,724           
21 TOTAL REVENUE AND SUPPORT 345,789        118,341           475 464,605           275,703         

EXPENDITURES 
22   Contributions to college 20,803          197,304           - 218,107 167,591         
23 Other Contributions - - - - - 
24   Interfund transfers - - - - - 
25   Operating expenses 217,651        29,667 - 247,318 217,583         
26 Special Events Expenses - - - - - 
27 Donor/Scholarship Reception Expenses - - - - - 
28 Student Awards - - - - 200 
29 Refunds / Reimbursement of Expenses - - - - - 
30   Scholarships 1,521           6,730 - 8,251 13,300           
31 TOTAL EXPENDITURES 239,975        233,701           - 473,676 398,674         

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

32    OTHER INCOME AND EXPENSES 105,814        (115,360)          475 (9,071) (122,971)        
OTHER INCOME AND EXPENSES

33      Realized Gain/(Loss) 13,258          13,214 - 26,472 (17,698)          
34 Osher Realized Gain/(Loss) - 16,781 16,781 (78,696)          
35    Management Services (31,062)         (35,623) - (66,685) (64,920)          
36    Gift Fee - - - - - 
37      Other Investment Expenses (6,033)          (6,013) - (12,046) (11,364)          

38
TOTAL OTHER INCOME AND EXPENSES -NOT INCLUDING 
UNREALIZED GAIN/LOSS (23,837)         (11,641)            - (35,478) (172,678)        

39      Unrealized Gain/(Loss) 524,598        522,871           - 1,047,469 (1,876,326)      

40 INCREASE (DECREASE) IN NET ASSETS 606,575$      395,870$          475$  1,002,920$       (2,171,975)$    

Operating & Restricted Asset Funds Totals

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR ONE MONTH ENDED JUNE 30, 2023

WITH COMPARATIVE TOTALS FOR JUNE 30, 2022

Unrestricted 
Funds

Temporarily 
Restricted Funds

Permanently 
Restricted Funds 
(Endowments)



Restricted Asset Funds

2022/2023 2021-2022
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 636,021$       618,334$          -$                      1,254,355         1,022,013$     
2 Annual Giving 24,461          29,640              1,825                     55,926              46,776            
3 Annual Giving - State of the College 4,975            -                   -                        4,975               -                 
4 Annual Giving - Stepping Out Event 46,947          100                  -                        47,047              36,750            
5 Annual Giving - Academic Angels Spring Luncheon 4,250            3,185               -                        7,435               1,755             
6 Leadership Giving 137,539        272,275            13,750                   423,564            318,408          
7 Leadership Giving - State of the College 11,000          -                   -                        11,000              -                 
8 Leadership Giving - Stepping Out Event 234,493        27,900              -                        262,393            195,097          
9 Leadership Giving - Academic Angels Event 7,500            1,000               -                        8,500               5,000             

10 Business Engagement Giving 11,513          15,707              -                        27,220              20,032            
11 Business Engagement Giving - State of the College 122,055        -                   -                        122,055            -                 
12 Business Engagement Giving -Stepping Out for COD 47,868          2,500               -                        50,368              47,188            
13 Major Gifts -               255,504            205,000                 460,504            425,404          
14 Major Gifts - State of the College -               -                   -                        -                      -                 
15 Major Gifts - Stepping Out Event 214,000        -                   -                        214,000            225,000          
16 Planned Giving 326,979        52,090              103,564                 482,633            987,855          
17 Management Services 786,569        -                   -                        786,569            565,024          
18   Grants -               318,700            -                        318,700            520,300          
19 Scholarship Pass-thru -               112,510            -                        112,510            143,956          
20 In Kind Revenue 160,425        -                   -                        160,425            51,804            
21 TOTAL REVENUE AND SUPPORT 2,776,595      1,709,445         324,139                 4,810,179         4,612,361       

EXPENDITURES 
22   Contributions to college 70,336          420,804            -                        491,140            465,183          
23 Other Contributions -               -                   -                        -                   -                 
24   Interfund transfers -               24,492              (24,492)                  -                   -                 
25   Operating expenses 1,830,506      29,667              493                        1,860,666         1,631,511       
26 Special Events Expenses (Stepping Out & AA) 106,182        -                   -                        106,182            97,116            
27 Donor/Scholarship Reception Expenses -               -                   -                        -                   -                 
28 Student Awards -               (25)                  -                        (25)                  700                
29 Refunds / Reimbursement of Expenses -               -                   -                        -                   -                 
30   Scholarships 14,291          889,998            -                        904,289            1,197,765       
31 TOTAL EXPENDITURES 2,021,315      1,364,936         (23,999)                  3,362,252         3,392,275       

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

32    OTHER INCOME AND EXPENSES 755,280        344,509            348,138                 1,447,927         1,220,086       
OTHER INCOME AND EXPENSES

33      Realized Gain/(Loss) (84,780)         (83,171)            -                        (167,951)           647,550          
34 Osher Realized Gain/(Loss) -               43,431              43,431              (58,296)          
35    Management Services (372,744)       (413,825)           -                        (786,569)           (565,024)         
36    Gift Fee -               -                   -                        -                   -                 
37      Other Investment Expenses (125,008)       (123,286)           -                        (248,294)           (241,443)         

38
TOTAL OTHER INCOME AND EXPENSES -NOT 
INCLUDING UNREALIZED GAIN/LOSS (582,532)       (576,851)           -                        (1,159,383)        (217,213)         

39      Unrealized Gain/(Loss) 1,093,962      1,083,633         -                        2,177,595         (6,163,233)      

40 INCREASE (DECREASE) IN NET ASSETS 1,266,710$    851,291$          348,138$                2,466,139$       (5,160,360)$    

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YTD ENDED JUNE 30, 2023

WITH COMPARATIVE TOTALS FOR YTD ENDED JUNE 30, 2022

Temporarily 
Restricted Funds

Unrestricted 
Funds

Permanently 
Restricted Funds 
(Endowments)

Operating & Restricted Asset Funds Totals



FY 2021/2022 
OPERATING 

BUDGET 

FY 21/22 Actuals @ 
06/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2022/2023   

Operating Budget

FY 2022/2023     
Actuals @      
06/30/2023

% of  
Budget vs 

Actual

REVENUES
Fundraising Revenues :

Annual Giving 30,000            27,959 93.2% 30,000              24,461             81.5%

Leadership Giving 150,000          144,426             96.3% 200,000             137,539           68.8%

Business Engagement Giving 20,000            6,400 32.0% 45,000              11,513             25.6%

Major Gifts 50,000            25,000 50.0% 100,000             - 0.0%

Planned Giving 50,000            726,500             1453.0% 100,000             326,979           327.0%

Special Events Giving 525,000          524,870             100.0% 750,000             720,724           96.1%

State of the College - - 0.0% 200,000             138,030           69.0%

Stepping Out for COD (Including In Kind Revenues) 500,000          518,115             103.6% 550,000             570,944           103.8%

Academic Angels Events 25,000            6,755 27.0% - 11,750 0.0%
Fundraising Revenues 825,000          1,455,155          176.4% 1,225,000          1,221,216 99.7%

Investment/Other Revenues :

Investment Management Services 415,000          565,024             136.2% 815,000             786,569           96.5%

Gift Fee - - 0.0% - - 0.0%

In Kind Revenue - Office 65,000            32,723 50.3% 40,000              132,789           332.0%

Interest/Dividends Income 720,000          507,983             70.6% 609,000             636,021           104.4%
Investment/Other Revenues 1,200,000       1,105,730          92.1% 1,464,000          1,555,379        106.2%

Total Combined Revenue 2,025,000       2,560,885          126.5% 2,689,000          2,776,595        103.3%

FY 2021/2022 Budget FY 2022/2023 Budget

 FY 22/23  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON



FY 2021/2022 
OPERATING 

BUDGET 

FY 21/22 Actuals @ 
06/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2022/2023   

Operating Budget

FY 2022/2023     
Actuals @      
06/30/2023

% of  
Budget vs 

Actual

FY 2021/2022 Budget FY 2022/2023 Budget

 FY 22/23  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

EXPENDITURES

Fundraising Expenses

Annual Giving 10,000            8,436                 84.4% 22,050              23,081             104.7%

Leadership Giving 15,000            16,398               109.3% 20,000              13,780             68.9%

Business Engagement 1,500              1,197                 79.8% 2,500                525                  21.0%

Major Gifts -                 -                     0.0% 5,000                -                       0.0%

Foundation Giving -                 -                     0.0% 9,000                -                       0.0%

Planned Giving 15,000            10,613               70.8% 16,900              9,964               59.0%

Special Events Expenses 130,000          116,197             89.4% 120,000             133,818           111.5%

Stepping Out for COD Event 120,000          94,519               78.8% 120,000             106,182           88.5%

Stepping Out for COD  - In Kind Expense -                 19,081               0.0% -                        27,636             0.0%

Academic Angels Events    10,000            2,597                 26.0% -                        -                       0.0%

State of the College 55,000            -                     0.0% 106,300             110,854           104.3%

Total Fundraising Expenses: 226,500          152,841             67.5% 301,750             292,022           96.8%

General Operating Expenses

Alumni Database Development 1,000              -                     0.0% -                        -                       0.0%

Alumni Engagement -                 -                     0.0% -                        -                       0.0%

Auditor 17,000            11,700               68.8% 18,500              21,200             114.6%

Bad Debt -                 -                     0.0% -                        -                       0.0%

Bank Charges 4,000              4,925                 123.1% 5,000                6,716               134.3%

Board/Staff Training 30,000            21,471               71.6% 30,000              22,357             74.5%

Community Relations 5,000              3,276                 65.5% 5,000                3,147               62.9%

Depreciation Expense -                 -                     0.0% 8,000                -                       0.0%

Donor Cultivation 10,000            1,600                 16.0% 21,000              1,585               7.5%

Donor Recognition 5,000              1,540                 30.8% 5,000                4,625               92.5%

Donor/Scholarship Reception Expenses -                 -                     0.0% -                        -                       0.0%

Equipment Lease 8,000              7,740                 96.8% 8,000                7,740               96.8%



FY 2021/2022 
OPERATING 

BUDGET 

FY 21/22 Actuals @ 
06/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2022/2023   

Operating Budget

FY 2022/2023     
Actuals @      
06/30/2023

% of  
Budget vs 

Actual

FY 2021/2022 Budget FY 2022/2023 Budget

 FY 22/23  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Furniture & Equipment 3,200              - 0.0% 3,500 1,645 47.0%

In Kind Expense - Foundation Office 65,000            32,723 50.3% 40,000              132,789           332.0%

Independent Contractor - Leadership Giving - - 0.0% 42,000 32,550             77.5%

Independent Contractor - Major Gifts - - 0.0% - - 0.0%

Independent Contractor - Philanthropic Advisor Contract Services 45,000            43,055 95.7% 72,000 69,710             96.8%

Independent Contractor - Stewardship 35,200            23,420 66.5% - - 0.0%

Independent Contractors -  Total 80,200            66,475 82.9% 114,000             102,260           89.7%

Insurance (Foundation Liability) 555 555 100.0% 610 555 91.0%

Legal/Financial 20,000            800 4.0% 50,000              30,845             61.7%

Marketing 180,000          138,647             77.0% 180,000             155,988           86.7%

Marketing  - Website/Social Media 25,000            27,110 108.4% 25,000 27,300             109.2%

Marketing Annual Report - 6,000 0.0% 20,000 17,061             85.3%

Marketing for ALL Special Events (Ad buys/TV/Newsprint, etc.) 20,000            54,099 270.5% 25,000 34,983             139.9%

Marketing Design/Development for Special Events  20,000            - 0.0% 35,500 21,535             60.7%

Marketing General (Account 80405 excluding Event 190) 40,000            13,812 34.5% 10,000 27,834             278.3%

Marketing Video - - 0.0% 20,000 945 4.7%

Marketing/Messaging College - - 0.0% - - 0.0%
Marketing/Messaging Foundation (Account 80407 excluding Special 
Events) 75,000            37,626 50.2% 44,500 26,330             59.2%

Membership Dues 3,000              2,270 75.7% 5,000 2,340 46.8%

Office Supplies & Equipment 10,000            6,657 66.6% 6,000 9,646 160.8%

Postage 8,000              8,511 106.4% 10,000              4,007 40.1%

Printing/Design/Graphics 30,000            21,768 72.6% 25,000              20,746             83.0%

Prospect Research/Screening Services 5,000              - 0.0% - - 0.0%

Refunds/Reimbursement of Expenses - - 0.0% - - 0.0%

Repairs/Maintenance 1,000              - 0.0% 1,000 988 98.8%

Service Contracts 14,000            7,398 52.8% 16,000              9,423 58.9%

Staff Mileage Reimbursement 2,500              79 3.2% 2,500 729 29.2%
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 FY 22/23  OPERATING BUDGET WITH PRIOR YEAR 
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Staff Support 1,000              1,110                 111.0% 1,844                2,150               116.6%

Subscriptions/Publications 2,000              2,369                 118.5% 2,500                2,768               110.7%

Telephone 6,300              -                     0.0% 2,000                3,808               190.4%

Travel 3,000              -                     0.0% 5,000                744                  14.9%

Wages & Benefits 1,117,267       1,182,088          105.8% 1,323,217          1,066,794        80.6%

Website Fees 2,000              1,651                 82.6% 2,000                479                  24.0%

Total Operating Expenses: 1,634,022       1,525,353          93.3% 1,890,671          1,616,074        85.5%

Investment Expenses

Realized Gain/Loss 10,000            (54)                     -0.5% -                        -                       0.0%

Other Investment Expenses 145,000          114,046             78.7% 170,000             125,008           73.5%

Investment Expenses: 155,000          113,992             73.5% 170,000             125,008           73.5%

College Support Expenses

College Program Support & Student Scholarships 403,278          119,377             29.6% 181,579             66,584             36.7%

Campus Grants (Fall & Spring) -                 -                     0.0% 30,000              18,043             60.1%

Presidents Discretionary Fund 20,000            15,300               76.5% 30,000              28,591             95.3%

Total College Support Expenses: 423,278          134,677             31.8% 241,579             113,218           46.9%

Total Combined Expenditures 2,438,800       1,926,863          79.0% 2,604,000          2,146,322        82.4%
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Board Designated Funding  

Recommendation and Approval  

9.27.2023 

 

BOARD DESIGNATED FUNDING      TOTAL AMOUNT 

College Support Expenses      $260,00- 

Faculty Prioritization Process – Equipment & Supplies   $135,000 

Work Experience Paid Internship Program    $ 35,000 

 

Executive Director Discretionary Funding    $30,000 

Campus Grants (Fall & Spring)      $40,000 

President’s Fund       $20,000 

 

*What is highlighted in yellow is the Executive Director’s  

 



Executive Strategic 

Goals
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DUE DATE BOARD STAFF

1       Support Foundation Staffing to generate annual fund revenue

1. Implement stretch fundraising goals for development staff Jun-24 Dev. Team

a. Development Director - establish revenue goals to equal 3-4 times salary in development plan 

               i. Pull data and run reports to provide a better picture of renewals                                     | 
retention |new| lapse|increasing memberships|retired employees|etc. database manager

               ii. Work directly with each board member to identify at least one potential new member Director of Development 

               2. Raise $650K for Stepping Out for College of the Desert to meet Fund for Student Success goal Stepping Out Comm
3. Launch Great Alumni Hunt seeking 1000 additional alumni Nov-23 Exec Direc
     i.  Partner with Alumni Association 
     ii.  Assemble 20 teams each led by COD student
4. Develop Giving Tuesday event to increase employee giving by 10% with stretch goal of 20%
     a.  Increase to 70 employees / Stretch Goal 75 Director of Development 
     b.  Develop activities for the 12 days of Christmas Admin Asst's
5. 40th Anniversary cont. 
     a. Hire Consultant to prepare feasibility study Aug-23 Exec Direc. 
     b. Determine 20 donors to participate in interview and listening meetings 
     c. Conduct interviews

     d. Determine through Comprehensive Report if Campaign is Viable 
6 Develop professional advisors group to increase Legacy giving to Foundation 



2
Execute/ Support Exec Committee Annual Goals 

1. Streamline board/Committee Meetings Jun-24
     a. Decrease Frequency of all meetings by 20% Rob Moon/Exec Direc 
     b. Combine advancement meetings to prevent duplication of efforts Exec Direc 
          i. Advancement and Stewardship/President's Circle  Oct-23 Exec Direc 
          ii. Exec Committee and Full Board same day Board Chair 
2. Focus on Important Committees 

     a. Internships Dec-23 Barbara Fromm 
     b. Campus Grants Feb-24 Jane Saltonstall 
     c. ByLaws Jun-23 Tom Minder 

          d. Nominating Jun-24 Jane Saltonstall 
     e. Past Chairs - 2+2 CCC to CSU / Establish Emeritus Council Jun-24 Christine Anderson
3. Board Member Goals Jun-24
     a. Academic Angels Marge Dodge 
          i. Increase membership by 5 new members Dev. Director
          iii. Establish new lifetime benchmark
          iv. Have fun

     b. Staffing Model Jun-24 Jake Wuest 
         i. Determine staff size and resources Interim Foundation Finance Officer
         ii. Implement Annual Investment Manager Meeting
        iii.  Create 2 KPI Goals for better transparency

     c. Nominating Jun-24
         i. Evaluate Ideal Board Size 
         ii. Target Areas of Expertise 
         iii. Integration of Board Members - What is the secret sauce to keep them engaged? 


Work Plan 

		College of the Desert Foundation | Roadrunner Road Map 2023.2024

		MISSION:				College of the Desert Foundation acts as advocates for the College and to secure financial support enhancing educational opportunities for all students.

		VALUES:				Accountability | Integrity | Service Excellence | Trust

		GOALS | OBJECTIVES | TACTICS

										DUE DATE		BOARD 		STAFF

		1		Raise $2.3 million to meet annual budget		Support Foundation Staffing to generate annual fund revenue

						1. Implement stretch fundraising goals for development staff 				Jun-24				Dev. Team

						a. Development Director - establish revenue goals to equal 3-4 times salary in development plan 

						               i. Pull data and run reports to provide a better picture of renewals                                     | retention |new| lapse|increasing memberships|retired employees|etc. 								database manager

						               ii. Work directly with each board member to identify at least one potential new member								Director of Development 

		               				2. Raise $650K for Stepping Out for College of the Desert to meet Fund for Student Success goal								Stepping Out Comm

						3. Launch Great Alumni Hunt seeking 1000 additional alumni 				Nov-23				Exec Direc

						     i.  Partner with Alumni Association 

						     ii.  Assemble 20 teams each led by COD student

						4. Develop Giving Tuesday event to increase employee giving by 10% with stretch goal of 20%

						     a.  Increase to 70 employees / Stretch Goal 75								Director of Development 

						     b.  Develop activities for the 12 days of Christmas 								Admin Asst's

						5. 40th Anniversary cont. 

						     a. Hire Consultant to prepare feasibility study 				Aug-23				Exec Direc. 

						     b. Determine 20 donors to participate in interview and listening meetings 

						     c. Conduct interviews

						     d. 







		2				Execute/ Support Exec Committee Annual Goals 

						1. Streamline board/Committee Meetings 				Jun-24

						     a. Decrease Frequency of all meetings by 20%								Rob Moon/Exec Direc 

						     b. Combine advancement meetings to prevent duplication of efforts 								Exec Direc 

						          i. Advancement and Stewardship/President's Circle  				Oct-23				Exec Direc 

						          ii. Exec Committee and Full Board same day								Board Chair 

						2. Focus on Important Committees 

						     a. Internships 				Dec-23				Barbara Fromm 

						     b. Campus Grants 				Feb-24				Jane Saltonstall 

						     c. ByLaws 				Jun-23				Tom Minder 

		     		     d. Nominating 						Jun-24				Jane Saltonstall 

						     e. Past Chairs - 2+2 CCC to CSU / Establish Emeritus Council 				Jun-24				Christine Anderson

						3. Board Member Goals 				Jun-24

						     a. Academic Angels 								Marge Dodge 

						          i. Increase membership by 5 new members 								Dev. Director

						          iii. Establish new lifetime benchmark

						          iv. Have fun



						     b. Staffing Model 				Jun-24				Jake Wuest 

						         i. Determine staff size and resources 								Interim Foundation Finance Officer

						         ii. Implement Annual Investment Manager Meeting

						        iii.  Create 2 KPI Goals for better transparency



						     c. Nominating 				Jun-24

						         i. Evaluate Ideal Board Size 

						         ii. Target Areas of Expertise 

						         iii. Integration of Board Members - What is the secret sauce to keep them engaged? 



		3				   Cultivate and Strengthen Partnerships/Connections with Community Stakeholders 

						1. Focus on City, County and Industry Leaders 				Jun-22

						a. Work with new Work Experience Outreach Coordinator 								Dev. Team 

						b. Attend 2 meetings monthly 

						c. Join industry meetings around Valley to network with local businesses - attend 1 x quarterly

						2. Cultivate Business - Industry relationships 				Jun-22				Dev. Team 

						a. Establish President's Business Circle - Led by a board member

						b. Identify college to career opportunities for students in Coachella Valley in partnership with work experience coordinator



































































3
   Cultivate and Strengthen Partnerships/Connections with Community Stakeholders 

1. Focus on City, County and Industry Leaders Jun-22
a. Work with new Work Experience Outreach Coordinator Dev. Team 
b. Attend 2 meetings monthly 

c. Join industry meetings around Valley to network with local businesses - attend 1 x quarterly

2. Cultivate Business - Industry relationships Jun-22 Dev. Team 
a. Establish President's Business Circle - Led by a board member

b. Identify college to career opportunities for students in Coachella Valley in partnership with work 
experience coordinator


Work Plan 

		College of the Desert Foundation | Roadrunner Road Map 2023.2024

		MISSION:				College of the Desert Foundation acts as advocates for the College and to secure financial support enhancing educational opportunities for all students.

		VALUES:				Accountability | Integrity | Service Excellence | Trust

		GOALS | OBJECTIVES | TACTICS

										DUE DATE		BOARD 		STAFF

		1		Raise $2.3 million to meet annual budget		Support Foundation Staffing to generate annual fund revenue

						1. Implement stretch fundraising goals for development staff 				Jun-24				Dev. Team

						a. Development Director - establish revenue goals to equal 3-4 times salary in development plan 

						               i. Pull data and run reports to provide a better picture of renewals                                     | retention |new| lapse|increasing memberships|retired employees|etc. 								database manager

						               ii. Work directly with each board member to identify at least one potential new member								Director of Development 

		               				2. Raise $650K for Stepping Out for College of the Desert to meet Fund for Student Success goal								Stepping Out Comm

						3. Launch Great Alumni Hunt seeking 1000 additional alumni 				Nov-23				Exec Direc

						     i.  Partner with Alumni Association 

						     ii.  Assemble 20 teams each led by COD student

						4. Develop Giving Tuesday event to increase employee giving by 10% with stretch goal of 20%

						     a.  Increase to 70 employees / Stretch Goal 75								Director of Development 

						     b.  Develop activities for the 12 days of Christmas 								Admin Asst's

						5. 40th Anniversary cont. 

						     a. Hire Consultant to prepare feasibility study 				Aug-23				Exec Direc. 

						     b. Determine 20 donors to participate in interview and listening meetings 

						     c. Conduct interviews

						     d. 







		2				Execute/ Support Exec Committee Annual Goals 

						1. Streamline board/Committee Meetings 				Jun-24

						     a. Decrease Frequency of all meetings by 20%								Rob Moon/Exec Direc 

						     b. Combine advancement meetings to prevent duplication of efforts 								Exec Direc 

						          i. Advancement and Stewardship/President's Circle  				Oct-23				Exec Direc 

						          ii. Exec Committee and Full Board same day								Board Chair 

						2. Focus on Important Committees 

						     a. Internships 				Dec-23				Barbara Fromm 

						     b. Campus Grants 				Feb-24				Jane Saltonstall 

						     c. ByLaws 				Jun-23				Tom Minder 

		     		     d. Nominating 						Jun-24				Jane Saltonstall 

						     e. Past Chairs - 2+2 CCC to CSU / Establish Emeritus Council 				Jun-24				Christine Anderson

						3. Board Member Goals 				Jun-24

						     a. Academic Angels 								Marge Dodge 

						          i. Increase membership by 5 new members 								Dev. Director

						          iii. Establish new lifetime benchmark

						          iv. Have fun



						     b. Staffing Model 				Jun-24				Jake Wuest 

						         i. Determine staff size and resources 								Interim Foundation Finance Officer

						         ii. Implement Annual Investment Manager Meeting

						        iii.  Create 2 KPI Goals for better transparency



						     c. Nominating 				Jun-24

						         i. Evaluate Ideal Board Size 

						         ii. Target Areas of Expertise 

						         iii. Integration of Board Members - What is the secret sauce to keep them engaged? 



		3				   Cultivate and Strengthen Partnerships/Connections with Community Stakeholders 

						1. Focus on City, County and Industry Leaders 				Jun-22

						a. Work with new Work Experience Outreach Coordinator 								Dev. Team 

						b. Attend 2 meetings monthly 

						c. Join industry meetings around Valley to network with local businesses - attend 1 x quarterly

						2. Cultivate Business - Industry relationships 				Jun-22				Dev. Team 

						a. Establish President's Business Circle - Led by a board member

						b. Identify college to career opportunities for students in Coachella Valley in partnership with work experience coordinator
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2023/2024 Coachella Valley Event Calendar

September Event Location Time February Event Location Time
15-17 Rosh Hashanah 9 Artist Council at Galen
24-25 Yom Kippur 10 PS Air Museum Gala

11 SuperBowl
15 Modernism Week Begins

October Event Location Time 19 President's Day
1-31 Great Alumni Hunt Coachella Valley President's Circle Event TBD TBD

8 One Night Only 20 Muses Gala
9 Columbus Day 26 Tools for Tomorrow Gala

13 Artists Council at Galen
14 Evening Under the Stars March Event Location Time
19 AA Welcome Back Tea Cuistot 2 Zoobilee Gala

6-17 BNP Paribas Tennis
November Event Location Time 6 Desert Symphony Gala

1 AA Mixer 6 AA Mixer TBD TBD
3 National Philanthropy Day 15 United Way Gala
3 Girlfriend Factor Go Girl Lunch 16 Red Dress Party
9 President's Circle Event - Home of Lindi Biggi TBD 31 Easter

12 McCallum Choreography
14 Night to Remember Gala April Event Location Time
23 Thanksgiving 4 Stepping Out for COD Agua Caliente RM TBD

11-28 to 12-2 Giving Tuesday Foundation Event Foundation Office 9am - 4pm 11 or 12 Joslyn in Bloom
12-14 Coachella Fest

December Event Location Time 19-21 Coachella Fest
1-2 Giving Tuesday Foundation Event 24 Annual Board Meeting

11-28 to 12-12 Faculty Giving 25 DAP Dinner
7 Holiday Party* Home of Diane Rubin 5pm-7pm? 25 AA Spring Lunch
2 Friends of the COD Library 26-28 Stagecoach

7-15 Hanukkah 22-30 Passover
25 Christmas Day

May Event Location Time
January Event Location Time 31 Memorial Day

1 New Year's Day Legacy Leaders Event TBD TBD
4-15 PS Film Festival

13 OTAS Gala
15-21 AMEX Golf

17 or 18 Wine & Jazz
27 PS Art Museum Gala

1-31 to 2-2 RM Writers Festival *  Board and Staff +1 are invited
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2023/2024 Foundation Committee Meeting Schedule

Stepping Out for COD Executive Committee/Board Meeting
Tuesday 10/3/2023 2:00PM Wednesday 9/27/2023 1:30/3:00PM
Tuesday 11/7/2023 2:00PM Wednesday 11/1/2023 1:30/3:00PM
Thursday 1/11/2024 2:00PM Wednesday 1/24/2024 1:30/3:00PM
Tuesday 3/5/2024 2:00PM Wednesday 2/21/2024 1:30/3:00PM
Tuesday 3/26/2024 2:00PM Wednesday 3/27/2024 1:30/3:00PM
Tuesday 4/16/2024 2:00PM Wednesday 4/24/2024 1:30/3:00PM

Wednesday 5/22/2024 1:30/3:00PM
Finance and Investment
Wednesday 9/20/2023 3:00PM Nominating
Wednesday 11/15/2023 3:00PM Monday 10/16/2023 2:00PM
Wednesday 1/17/2024 3:00PM Monday 11/13/2023 2:00PM
Wednesday 3/20/2024 3:00PM Monday 12/11/2023 2:00PM
Wednesday 5/15/2024 3:00PM Monday 2/12/2024 2:00PM

Monday 3/11/2024 2:00PM
Advancement and Stewardship
Thursday 9/21/2023 2:00PM Audit
Thursday 11/16/2023 2:00PM Tuesday 9/26/2023 3:00PM
Thursday 1/18/2024 2:00PM
Thursday 3/21/2024 2:00PM Academic Angels
Thursday 4/18/2024 2:00PM Tuesday 10/10/2023 2:30PM
Thursday 5/16/2024 2:00PM Tuesday 1/9/2024 2:30PM

Tuesday 4/9/2024 2:30PM
President's Circle
Thursday 11/16/2023 1:00PM
Thursday 1/18/2024 1:00PM
Thursday 3/21/2024 1:00PM

Admin support - Juli Maxwell Admin support - TBD
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