
COD Foundation 
Board of Directors 

Regular Meeting 
January 24, 2024 – 2:45 PM 

Child Development Center  
Room 132 

 College of the Desert Indio Campus 
45742 Oasis St., Indio CA 92201 

OR 
ZOOM (Special Circumstance, Guest, Public Only):  

https://collegeofthedesert-edu.zoom.us/my/julimaxwell 

Password: 5604 

Dial: +1 669 900 6833 (US Toll) – Meeting ID: 648 245 1590 

Public Participation and Public Comment: 
In person and remote public participation is allowed and will be accepted in 
person, by email to codfoundation@collegeofthedesert.edu and submitted for the 
record during public comment or by using the raise your hand function by joining 
the Zoom link: https://collegeofthedesert-edu.zoom.us/my/julimaxwell.  There is a 
time limit of three (3) minutes per person. All comments must be submitted or 
brought forward prior to the end of the public comments section. 
Accommodations for Persons with Disabilities: 
Persons with disabilities may make a written request for a disability-related 
modification or accommodation, including auxiliary aids or services, in order to 
participate in the meeting. All requests should be directed to the COD Foundation 
office in advance via email to codfoundation@collegeofthedesert.edu. 
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Revenue Increase Decrease
Business Engagement Giving (12,000.00)             
Major Gifts (50,000.00)             
The Great Alumni Hunt 70,000.00              
State of the College 100,000.00            

170,000.00            (62,000.00)             
Total Net Increase to Budgeted Revenues 108,000.00            

Expenditures
Fundraising Expenditures
Annual Giving Expenses (18,230.00)             
Leadership Giving Expenses (1,045.00)               
Major Gifts Expenses (1,500.00)               
Planned Giving Expenses (530.00)                  
Special Events
Stepping Out for COD 75,000.00              
The Great Alumni Hunt 31,000.00              
Academic Angels 2,498.00                
State of the College 75,000.00              

183,498.00            (21,305.00)             
Net Increase in Fundraising Expenditures 162,193.00            

Operating Expenditures
Bank Charges (2,000.00)               
Board & Staff Training (15,000.00)             
Community Relations (2,000.00)               
Donor Cultivation (12,000.00)             
Donor Recognition 2,000.00                
Independent Contractor - Leadership Giving (12,000.00)             
Independent Contractor - Planned Giving 12,000.00              
Marketing 

Annual Report (10,000.00)             
Marketing - The Great Alumni Hunt 16,000.00              
Marketing Videos (7,500.00)               

Postage (4,000.00)               
Printing (15,000.00)             
Prospect Research/Screening Services 5,000.00                
Staff Support 1,422.00                
Subscriptions/Publications (500.00)                  
Travel 4,385.00                

40,807.00              (80,000.00)             
Net Decrease in Operating Expenses (39,193.00)             

College Support Expenditures
Executive Director Discretionary Funding -                          (5,000.00)               
President's Fund -                          (10,000.00)             

-                          (15,000.00)             
Net Decrease in College Support Expenses (15,000.00)             
Total Net Increase to Expenditure Budget 108,000.00            

1110 Unrestricted Fund For Student Success

College of the Desert Foundation
Proposed Budget Transfers and Budget Increase Request

Fiscal Year 2023-24

Page 30Page 28



FY 2023/2024                 
BOARD APPROVED            

05-24-2023 
UNRESTRICTED  

Unrestricted Actuals 
@ 01/09/2024

% of Budget to 
Actuals as of 
01/09/2024

Proposed Mid-Year 
Budget Revision 

Request

FY 2023/2024              
Proposed Revised 

Budget

% of Proposed 
Revised Budget 
to Actuals as of 

01/09/2024

REVENUES
Fundraising Revenues :

Annual Giving 30,000                          12,867                          42.9% -                                    30,000                          42.9%

Community Friend Donations 5,000                            3,437                            68.7% -                                    5,000                            68.7%

Faculty/Staff Giving 10,000                          3,680                            36.8% -                                    10,000                          36.8%

Academic Angels Giving < $1,000 15,000                          5,750                            38.3% -                                    15,000                          38.3%

Leadership Giving 170,000                        81,100                          47.7% -                                    170,000                        47.7%

Community Friend Donations 30,000                          2,000                            6.7% -                                    30,000                          6.7%

Faculty/Staff Giving - Presidents Circle 15,000                          6,183                            41.2% -                                    15,000                          41.2%

Presidents Circle Giving 115,000                        72,917                          63.4% -                                    115,000                        63.4%

Academic Angels Giving ≥ $1,000 10,000                          -                                    0.0% -                                    10,000                          0.0%

Business Engagement Giving 35,000                          2,500                            7.1% (12,000)                         23,000                          10.9%

Community Friend Donations 10,000                          -                                    0.0% -                                    10,000                          0.0%

Academic Angels Giving 5,000                            -                                    0.0% (2,000)                           3,000                            0.0%

Presidents Circle Giving 20,000                          2,500                            12.5% (10,000)                         10,000                          25.0%

Major Gifts 100,000                        -                                    0.0% (50,000)                         50,000                          0.0%

Community Friend Donations 50,000                          -                                    0.0% -                                    50,000                          0.0%

Presidents Circle Giving 50,000                          -                                    0.0% (50,000)                         -                                    

Planned Giving 400,000                        40,719                          10.2% -                                    400,000                        10.2%

Special Events Giving (ALL ACCOUNTS) 665,000                        198,247                        29.8% 170,000                        835,000                        23.7%

Stepping Out for COD / 40th Expo (ALL General Ledger Revenue Streams) 650,000                        120,886                        18.6% -                                    650,000                        18.6%

The Great Alumni Hunt -                                    69,141                          70,000                          70,000                          98.8%

State of the College - February 29th -                                    5,720                            100,000                        100,000                        5.7%

Academic Angels Events 15,000                          2,500                            16.7% -                                    15,000                          16.7%
Fundraising Revenues 1,400,000                     335,433                        24.0% 108,000                        1,508,000                     22.2%

Investment/Other Revenues :

Foundation Management Fees-Endowments and Quasi-Endowments 815,000                        349,834                        42.9% -                                    815,000                        42.9%

In Kind Revenue 55,000                          -                                    0.0% -                                    55,000                          0.0%

Interest/Dividends Income 625,000                        269,183                        43.1% -                                    625,000                        43.1%
Investment/Other Revenues 1,495,000                     619,017                        41.4% -                                    1,495,000                     41.4%

Total Combined Revenue 2,895,000                     954,450                        33.0% 108,000                        3,003,000                     31.8%
EXPENDITURES

Direct Fundraising Expenses

Annual Giving 31,230                          3,738                            12.0% (18,230)                         13,000                          28.8%

Academic Angels Membership Development 11,730                          513                               4.4% (3,730)                           8,000                            6.4%

Faculty/Staff Giving Campaign 3,000                            3,225                            107.5% 500                               3,500                            92.1%

Giving Tuesday Campaign -                                    -                                    -                                    -                                    

Great Alumni Hunt - Move Budget to Special Events Budget Line Item 15,000                          -                                    0.0% (15,000)                         -                                    

Year End Appeal 1,500                            -                                    0.0% -                                    1,500                            0.0%

Leadership Giving 19,300                          9,362                            48.5% (1,045)                           18,255                          51.3%

Presidents Circle Event #1 "Cheeseburgers in Paradise-BG Gardens" November 9, 2023 8,150                            7,105                            87.2% (1,045)                           7,105                            100.0%

Presidents Circle Event #2  - "Pizza & Putters" March 3, 2024 8,150                            -                                    0.0% -                                    8,150                            0.0%

Campus Tours 3,000                            2,256                            75.2% -                                    3,000                            75.2%

Business Engagement 1,500                            -                                    0.0% -                                    1,500                            0.0%

Major Gifts 1,500                            -                                    0.0% (1,500)                           -                                    

Foundation Giving -                                    -                                    -                                    -                                    

Planned Giving 10,500                          3,470                            33.0% (530)                              9,970                            34.8%

Crescendo Software for Planned Giving Moved to Service Contract under Operational Exp. -                                    -                                    -                                    -                                    

Legacy Leaders Development Event #1 4,000                            3,470                            86.7% (530)                              3,470                            100.0%

Legacy Leaders Development Event #2 3,000                            -                                    0.0% -                                    3,000                            0.0%

Legacy Leaders Development Event #3 (Desert Charitable Gift Planners) 3,500                            -                                    0.0% -                                    3,500                            0.0%

Special Events Expenses 150,000                        86,585                          57.7% 108,498                        258,498                        33.5%

Stepping Out for COD Event / 40th Anniversary Expo 150,000                        53,161                          35.4% 75,000                          225,000                        23.6%

The Great Alumni Hunt -                                    30,926                          31,000                          31,000                          99.8%

Academic Angels Events    -                                    2,498                            2,498                            2,498                            100.0%

State of the College -                                    11,925                          75,000                          75,000                          15.9%

Total Direct Fundraising Expenses: 214,030                        115,080                        53.8% 162,193                        376,223                        30.6%
General Operating Expenses

Auditor 20,200                          12,300                          60.9% -                                    20,200                          60.9%

Bad Debt -                                    -                                    -                                    -                                    

Bank Charges 5,500                            569                               10.3% (2,000)                           3,500                            16.3%

Board/Staff Training 45,000                          12,362                          27.5% (15,000)                         30,000                          41.2%

Community Relations 6,000                            1,807                            30.1% (2,000)                           4,000                            45.2%

Depreciation Expense -                                    -                                    -                                    -                                    

Donor Cultivation 20,000                          1,357                            6.8% (12,000)                         8,000                            17.0%

Donor Recognition 5,000                            4,184                            83.7% 2,000                            7,000                            59.8%

Donor/Scholarship Reception Expenses -                                    -                                    -                                    -                                    

Equipment Lease 9,000                            1,803                            20.0% -                                    9,000                            20.0%

Furniture & Equipment -                                    -                                    -                                    -                                    

Independent Contractor - Annual Giving -                                    -                                    -                                    -                                    

Independent Contractor - Business Engagement -                                    -                                    -                                    -                                    

Independent Contractor - Leadership Giving 17,500                          -                                    0.0% (12,000)                         5,500                            0.0%

Independent Contractor - Major Gifts -                                    -                                    -                                    -                                    

Independent Contractor - Planned Giving 42,000                          27,000                          64.3% 12,000                          54,000                          50.0%

2023-2024
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FY 2023/2024                 
BOARD APPROVED            

05-24-2023 
UNRESTRICTED  

Unrestricted Actuals 
@ 01/09/2024

% of Budget to 
Actuals as of 
01/09/2024

Proposed Mid-Year 
Budget Revision 

Request

FY 2023/2024              
Proposed Revised 

Budget

% of Proposed 
Revised Budget 
to Actuals as of 

01/09/2024

2023-2024

Independent Contractor - Stewardship 54,000                          26,635                          49.3% -                                    54,000                          49.3%

Independent Contractors 113,500                        53,635                          47.3% -                                    113,500                        47.3%

In Kind Expense -                                    -                                    -                                    -                                    

Insurance (Foundation Liability) 555                               555                               100.0% -                                    555                               100.0%

Legal/Financial 100,000                        23,776                          23.8% -                                    100,000                        23.8%

Marketing 200,000                        87,045                          43.5% (1,500)                           198,500                        43.9%

Marketing  - Website/Social Media 20,000                          12,250                          61.3% -                                    20,000                          61.3%

Marketing Annual Report 20,000                          5,224                            26.1% (10,000)                         10,000                          52.2%

Marketing for ALL  Special Events (Ad buys/TV/Newsprint etc) 20,000                          -                                    0.0% -                                    20,000                          0.0%

Marketing for Great Alumni Hunt 20,000                          35,729                          178.6% 16,000                          36,000                          99.2%

Marketing General 20,000                          5,275                            26.4% -                                    20,000                          26.4%

Marketing Supplies (Swag) 20,000                          5,367                            26.8% -                                    20,000                          26.8%

Marketing Videos 10,000                          2,500                            25.0% (7,500)                           2,500                            100.0%

Marketing Services - Foundation - General 50,000                          19,300                          38.6% -                                    50,000                          38.6%

Marketing Services - Foundation - Special Events 20,000                          1,400                            7.0% -                                    20,000                          7.0%

Membership Dues 4,000                            2,000                            50.0% -                                    4,000                            50.0%

Office Supplies & Equipment 8,000                            3,743                            46.8% -                                    8,000                            46.8%

Postage 6,000                            194                               3.2% (4,000)                           2,000                            9.7%

Printing 25,000                          538                               2.2% (15,000)                         10,000                          5.4%

Prospect Research/Screening Services 14,095                          2,500                            17.7% 5,000                            19,095                          13.1%

Refunds/Reimbursement of Expenses -                                    -                                    -                                    -                                    

Repairs/Maintenance 1,000                            -                                    0.0% -                                    1,000                            0.0%

Service Contracts 20,000                          7,815                            39.1% -                                    20,000                          39.1%

Staff Mileage Reimbursement 1,500                            618                               41.2% -                                    1,500                            41.2%

Staff Support 1,578                            2,014                            127.6% 1,422                            3,000                            67.1%

Subscriptions/Publications 2,500                            760                               30.4% (500)                              2,000                            38.0%

Telephone 600                               225                               37.5% -                                    600                               37.5%

Travel 3,000                            5,474                            182.5% 4,385                            7,385                            74.1%

Wages & Benefits 1,641,442                     621,915                        37.9% -                                    1,641,442                     37.9%

Website Fees 1,500                            476                               31.7% -                                    1,500                            31.7%

Total Operating Expenses 2,254,970                     847,665                        37.6% (39,193)                         2,215,777                     38.3%
Investment Expenses -                                    

Realized Gain/Loss from Sale of Gifts of Securities -                                    116                               -                                    -                                    

Unrestricted Investment Expenses 156,000                        56,761                          36.4% -                                    156,000                        36.4%

Investment Expenses: 156,000                        56,877                          36.5% -                                    156,000                        36.5%

College Support Expenses -                                    

Board Designated Funding 170,000                        -                                    0.0% -                                    170,000                        0.0%

Executive Director Discretionary Funding 30,000                          2,109                            7.0% (5,000)                           25,000                          8.4%

Campus Grants (Fall & Spring) 40,000                          1,852                            4.6% -                                    40,000                          4.6%

Presidents Fund 20,000                          -                                    0.0% (10,000)                         10,000                          0.0%

Scholarships paid from Unrestricted Fund -                                    -                                    -                                    -                                    

College Support Expenses 260,000                        3,961                            1.5% (15,000)                         245,000                        1.6%

Board Reserve 10,000                          0.0% 10,000                          0.0%

Total Combined Expenditures 2,895,000                     1,023,583                     35.4% 108,000                        3,003,000                     34.1%
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September-November, 
2023 Financial Statements 
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Financial Report
FOR THE PERIOD ENDED NOVEMBER 30, 2023
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Key Performance Indicators

34
,3

34
,5

11
 

35
,6

66
,4

28
 

55
,1

59
,8

63
 

51
,4

71
,0

27
 

56
,1

31
,6

94
 

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000

19/20 20/21 21/22 22/23 23/24

Total Assets                                                              
at November 30th YOY

3,
25

7,
81

6 

3,
61

2,
90

1 

3,
52

8,
38

7 

3,
00

4,
73

2 

3,
00

4,
29

8 

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

19/20 20/21 21/22 22/23 23/24

Total Unrestricted Assets  
At November 30th YOY                                      
(Net of Quasi-Endowments)

Page 35Page 33



Key Performance Indicators
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Key Performance Indicators

*The Foundation received an endowed gift of $3,500,000 from the estate of Peggy Cravens.  Page 37Page 35



Key Performance Indicators
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Total Fundraising Revenue Highlights

Revenue Highlights as of November 30, 2023

Notable Donations –  Current Period

• $ 3,500,000 Estate Gift from Peggy Cravens
• $ 225,000 In support of plEDGE scholarship program
• $ 25,000 In support of Sherry Schroeder Student Success Fund
• $ 16,631 Estate Gift from Lenore Levin

Subsequent Notable Donations - Through January 12, 2024

• $60,000 In support of the CV Pride Scholarship Fund
• $50,000 Friends of the COD Library – Library Support funds
• $50,000 In Support of Fund for Student Success – Stepping Out
• $35,000 Student Textbook Support
• $25,000 Nursing GAP Grant
• $15,385 Estate Gift from Jackie Story Estate 
• $15,000 Presidents Circle Membership

November 30, 2023, Fundraising Revenues $156,472 & YTD $4,068,830

As of January 11, 2024, Total Fundraising Revenues $4,455,314 ($3,500,00.00 Endowed Gift from the Estate of Peggy Cravens)

Special Event Revenue through 11/30/22

Great Alumni Hunt         $  51,141   
Stepping Out for COD    $  38,386
Academic Angels            $    2,500

Membership Revenue through 11/30/23

Presidents Circle       $ 36,433     
Academic Angels      $   4,500                                      
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Total ur revenue/expenditure Budget vs. Actuals

• Annual Giving 
• Budgeted:                                                                      $ 30,000
• Actual:                                                                            $ 10,210               34.0% 

• Leadership Giving
• Budgeted:                                                                      $170,000
• Actual:                                                                            $  29,517              17.4%

• Business Engagement Giving
• Budgeted:                                                                      $  35,000                                    
• Actual:                                                                            $             -              0.00%

• Major Gifts         
• Budgeted:                                                                      $100,000
• Actual:                                                                            $       0.00              0.00%

• Planned Giving       
• Budgeted:                                                                      $400,000
• Actual:                                                                            $  31,719                 7.9%

• Special Event Giving *See Breakdown below.
• Budgeted:                                                                     $665,000
• Actual:                                                                           $  85,027               12.8% 
   

• Total FY 2023/24 UR Fundraising Budget   $1,400,000 
• Actual UR FR Revenue Realized                  $    156,472        11.2%
• Investment/Other Revenues

• Budgeted:                                                       $1,495,000
• Actual:                                                             $   619,017              41.4%

• Total Budgeted Revenues                              $2,895,000
• Actual Total UR Revenues Realized            $   775,489         26.8%

• Fundraising Expenditures 
• Budgeted:                                                                      $214,030
• Actual:                                                                            $105,273              49.2% 

• General Operating Expenditures
• Budgeted:                                                                      $2,254,970
• Actual:                                                                            $   824,769           36.6%

• Investment Expenses
• Budgeted:                                                                      $ 156,000                                    
• Actual:                                                                            $   56,877              36.5%

• College Support Expenditures
• Budgeted:                                                                      $260,000
• Actual:                                                                            $     2,109                0.8%

• Board Reserve
• Budgeted:                                                                      $  10,000
• Actual:                                                                            $         -                    0.0%

   
• Total FY 2023/24 UR Expenditure Budget  $2,895.000 
• Actual Unrestricted Expenditures Realized      $    989,028        34.2%

  

Page 40Page 38



Investment Activities

-$17,745, 2%

$557,346, 55%
Interest

$554,413
Investment Fees 

($117,017)

$437,396, 43%

Realized Gains

Unrealized Gains

Interest & Dividends, net of fees

Total Other Investment Activity Income for the period ended November 30, 2023 is $2,310,793 including Interest of $106,152 and $976,997 YTD including 
Interest of $554,413
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Investment asset allocation as of November 30, 2023

99.0%

1.0%

First Republic Wealth   
UR/TR Funds $ 7,117,582.24

Fixed Income

Cash, Money Funds and Bank Deposit

0.25%
11.68%

40.79%

40.47%

1.82%
3.74%

1.25%

Cerity Partners
Endowed Funds $24,108,471.56

Cash and Bank Sweep
Money Market Funds (Non-Sweep)
Fixed Income
Equities
Equity Funds
Exchange Traded Funds
Other Assets

52.39%38.72%

4.91%
3.98%

Merrill Lynch
Endowed Funds  $23,937,559.61

Equities

Fixed Income

Cash/Money Accounts

Alternative Investments

2.6% 0.0%

5.9%

39.8%

46.4%

0.9%
1.9%

2.0% 0.63%

Combined (END)
Endowed Funds  $48,046,031.17

Cash& Bank Sweep
Mutual Funds
Money Market Funds (Non-Sweep)
Fixed Income
Equities
Equity Funds
Exchange Traded Funds
Alternative Investments
Other Assets
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$20,685,198

$11,596,772

$23,849,725

$56,131,695

$20,801,921 

$11,524,003 

$20,349,725 

$52,675,649 

Unrestricted Temporarily Restricted Permanently Restricted Total Assets
 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

As of November 30, 2023 As of June 30, 2023

•   Unrestricted Funds:  Includes $500,000 Board Designated Reserve, $250,000 Board Designated Funds for Pledge Program, Quasi-Endowment for EDGE/plEDGE Forever Program and Quasi-
Endowment for  Campus Grants Program.

•   Temporarily Restricted Funds:  Restricted per Donor Criteria
•   Permanently Restricted Funds:  Endowments held by the Foundation in Perpetuity.

Change in Net Assets as of November 30, 2023
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Accomplishing our mission

As of November 30, 2023

$390,500 Given in Scholarship Support to Students

$80,841 in Program Support

Total Combined Support $ 471,341

Additional $ 113,594 in pending program support
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Questions?

Thank you!
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September 30, 2023

FINANCIAL SUMMARY

Page 46Page 44



Endowed Asset Funds

Temporarily Permanently
Unrestricted Restricted Restricted 2023-2024 2022-2023

Fund Fund Fund Fiscal Year Prior Fiscal Year
ASSETS
Current Assets

1   Cash and cash equivalents 419,419                 28,219                  6,534,180              6,981,818              3,116,549              
2   Investments 19,034,886            10,802,575            16,899,553            46,737,014            43,884,190            
3 Investments - Board Reserve 500,000                 -                       -                       500,000                 500,000                 

4 Investments related to deferred gifts - Split 
Interest Agreements -                       72,332                  -                       72,332                  103,327                 

5   Unconditional promises to give (Pledges) 65,000                  30,000                  74,280                  169,280                 76,026                  
6 Allowance for Doubtful Accounts -                       -                       -                       -                       -                       
7 Accounts Receivable  -                       700                       -                       700                       850                       
8 Accounts Receivable - Related Party 9,190                    -                       -                       9,190                    3,629                    
9   Accrued interest receivable 106,302                 30,086                  5,164                    141,552                 131,965                 
10 Student Emergency Funds held at College 5,000                    -                       -                       5,000                    5,000                    
11 Other Assets - Prepaid Expense 15,954                  -                       -                       15,954                  -                       
12 Total Current Assets 20,155,751            10,963,911            23,513,176            54,632,838            47,821,536            

Noncurrent Assets -                       

13
Beneficial interest in assets held by the 
Foundation for California Community 
Colleges - Osher Foundation -                       64,751                  336,549                 401,300                 384,519                 

14   Unconditional promises to give (Pledges)- Net 
amortized Discount 4,501                    13,503                  -                       18,004                  114,752                 

15 Equipment (net of accumulated depreciation 2,500                    -                       -                       2,500                    2,500                    
16 Total Noncurrent Assets 7,001                    78,254                  336,549                 421,804                 501,771                 
17 TOTAL ASSETS 20,162,752          11,042,165          23,849,725          55,054,642          48,323,307          

LIABILITIES
Current Liabilities

18   Accounts payable 30,030                  1,800                    -                       31,830                  19,761                  
19   Accounts Payable - By JV (Related Party) -                       -                       -                       -                       18,359                  
20 Accounts Payable - Related Party 120,194                 158,218                 -                       278,412                 101,220                 
21   Accrued Payroll - Related Party 43,258                  -                       -                       43,258                  40,791                  
22 PPP Loan Payable -                       -                       -                       -                       -                       
23 Deferred Contribution Income -                       -                       -                       -                       -                       
24 Total Current Liabilities 193,482                 160,018                 -                       353,500                 180,130                 

NET ASSETS, beginning 
  Unrestricted:

25      Undesignated 2,332,082              -                       -                       2,332,082              18,603,003            
26      Board designated 18,287,632            -                       -                       18,287,632            750,000                 
27   Temporarily restricted -                       11,330,269            -                       11,330,269            10,478,980            
28   Permanently restricted -                       -                       20,349,725            20,349,725            20,001,586            
29       TOTAL NET ASSETS, beginning 20,619,714            11,330,269            20,349,725            52,299,708            49,833,569            

30   Net Activity (650,444)               (448,122)               3,500,000              2,401,434              (1,690,393)             

31       NET ASSETS 19,969,270            10,882,147            23,849,725            54,701,142            48,143,176            

32 TOTAL LIABILITIES AND NET ASSETS 20,162,752          11,042,165          23,849,725          55,054,642          48,323,307          

Totals

Operating & Restricted Asset Funds

STATEMENT OF FINANCIAL POSITION , SEPTEMBER 30, 2023

WITH COMPARATIVE TOTALS FOR SEPTEMBER 30, 2022
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Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 69,740$        71,402$           -$                      141,141           108,344$        
2 Annual Giving 1,010           1,720               -                        2,730               4,194             
3 Annual Giving - Great Alumni Hunt 100              -                  -                        100                  -                
4 Annual Giving - State of the College -               -                  -                        -                      2,000             
5 Annual Giving - Stepping Out Event -               -                  -                        -                      -                
6 Annual Giving - Academic Angels -               -                  -                        -                      -                
7 Leadership Giving 1,483           12,929             -                        14,412             25,096           
8 Leadership Giving - Great Alumni Hunt -               -                  -                        -                      -                
9 Leadership Giving - State of the College -               -                  -                        -                      10,000           

10 Leadership Giving - Stepping Out Event -               -                  -                        -                      -                
11 Leadership Giving - Academic Angels -               -                  -                        -                      -                
12 Business Engagement Giving -               100                  -                        100                  560                
13 Business Engagement Giving - Great Alumni Hunt 5,000           -                  -                        5,000               -                
14 Business Engagemetn Giving - State of the College -               -                  -                        -                      11,875           
15 Business Engagement Giving -Stepping Out for COD -               -                  -                        -                      -                
16 Major Gifts -               -                  -                        -                      -                
17 Major Gifts - Great Alumni Hunt -               -                  -                        -                      -                
18 Major Gifts - State of the College -               -                  -                        -                      -                
19 Major Gifts - Stepping Out Event -               -                  -                        -                      -                
20 Planned Giving 7,500           -                  3,500,000              3,507,500         6,000             
21 Management Services 71,814          -                  -                        71,814             63,814           
22   Grants -               250,000           -                        250,000           -                
23 Scholarship Pass-thru -               500                  -                        500                  47,111           
24 In Kind Revenue -               -                  -                        -                      -                
25 TOTAL REVENUE AND SUPPORT 156,647        336,651           3,500,000              3,993,298         278,994         

EXPENDITURES 
26   Contributions to college -               12,277             -                        12,277             17,025           
27 Other Contributions -               -                  -                        -                  -                
28   Interfund transfers -               -                  -                        -                  -                
29   Operating expenses 186,830        -                  -                        186,830           172,568         
30 Special Events Expenses -               -                  -                        -                  -                
31 Donor/Scholarship Reception Expenses -               -                  -                        -                  -                
32 Student Awards -               -                  -                        -                  -                
33 Refunds / Reimbursement of Expenses -               -                  -                        -                  -                
34   Scholarships 1,665           161,318           -                        162,983           339,723         
35 TOTAL EXPENDITURES 188,495        173,595           -                        362,090           529,316         

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

36    OTHER INCOME AND EXPENSES (31,848)         163,056           3,500,000              3,631,208         (250,322)        
OTHER INCOME AND EXPENSES

37      Realized Gain/(Loss) (30,268)         (30,995)            -                        (61,263)            (77,110)          
38 Osher Realized Gain/(Loss) -               -                  -                  -                
39    Management Services (31,062)         (40,752)            -                        (71,814)            (63,814)          
40    Gift Fee -               -                  -                        -                  -                
41      Other Investment Expenses (5,143)          (5,266)              -                        (10,409)            (14,893)          

42
TOTAL OTHER INCOME AND EXPENSES -NOT INCLUDING 
UNREALIZED GAIN/LOSS (66,473)         (77,013)            -                        (143,486)          (155,817)        

43      Unrealized Gain/(Loss) (581,032)       (594,982)          -                        (1,176,014)       (2,265,362)      

44 INCREASE (DECREASE) IN NET ASSETS (679,353)$     (508,939)$        3,500,000$             2,311,708$       (2,671,501)$    

Operating & Restricted Asset Funds Totals

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR ONE MONTH ENDED SEPTEMBER 30, 2023

WITH COMPARATIVE TOTALS FOR SEPTEMBER 30, 2022

Unrestricted 
Funds

Temporarily 
Restricted Funds

Permanently 
Restricted Funds 
(Endowments)
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Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 165,475$       167,013$          -$                      332,488            262,469$        
2 Annual Giving 2,569            6,562               -                        9,131               8,531             
3 Annual Giving - Great Alumni Hunt 600              -                   -                        600                  -                 
4 Annual Giving - State of the College -               -                   -                        -                      3,000             
5 Annual Giving - Stepping Out Event -               -                   -                        -                      -                 
6 Annual Giving - Academic Angels Fall Luncheon -               -                   -                        -                      -                 
7 Leadership Giving 8,633            19,775              -                        28,408              74,258            
8 Leadership Giving - Great Alumni Hunt -               -                   -                        -                      -                 
9 Leadership Giving - State of the College -               -                   -                        -                      11,000            

10 Leadership Giving - Stepping Out Event -               -                   -                        -                      -                 
11 Leadership Giving - Academic Angels Event -               -                   -                        -                      -                 
12 Business Engagement Giving -               1,119               -                        1,119               4,567             
13 Business Engagement Giving - Great Alumni Hunt 42,500          -                   -                        42,500              -                 
14 Business Engagement Giving - State of the College -               -                   -                        -                      79,625            
15 Business Engagement Giving -Stepping Out for COD -               -                   -                        -                      -                 
16 Major Gifts -               -                   -                        -                      75,000            
17 Major Gifts - Great Alumni Hunt -               -                   -                        -                      -                 
18 Major Gifts - State of the College -               -                   -                        -                      -                 
19 Major Gifts - Stepping Out Event 25,000          -                   -                        25,000              115,000          
20 Planned Giving 19,500          -                   3,500,000               3,519,500         331,979          
21 Management Services 205,754        -                   -                        205,754            195,230          
22   Grants -               274,790            -                        274,790            67,875            
23 Scholarship Pass-thru -               500                  -                        500                  74,217            
24 In Kind Revenue -               -                   -                        -                      -                 
25 TOTAL REVENUE AND SUPPORT 470,032        469,759            3,500,000               4,439,791         1,302,751       

EXPENDITURES 
26   Contributions to college -               56,990              -                        56,990              27,822            
27 Other Contributions -               -                   -                        -                   -                 
28   Interfund transfers (16,631)         16,631              -                        -                   -                 
29   Operating expenses 492,971        13,267              -                        506,238            434,029          
30 Special Events Expenses -               -                   -                        -                   -                 
31 Donor/Scholarship Reception Expenses -               -                   -                        -                   -                 
32 Student Awards -               -                   -                        -                   -                 
33 Refunds / Reimbursement of Expenses -               -                   -                        -                   -                 
34   Scholarships 1,665            162,518            -                        164,183            374,479          
35 TOTAL EXPENDITURES 478,005        249,406            -                        727,411            836,330          

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

36    OTHER INCOME AND EXPENSES (7,973)           220,353            3,500,000               3,712,380         466,421          
OTHER INCOME AND EXPENSES

37      Realized Gain/(Loss) (23,448)         (24,227)            -                        (47,675)            (137,160)         
38 Osher Realized Gain/(Loss) -               10,150              10,150              13,325            
39    Management Services (93,186)         (112,568)           -                        (205,754)           (195,230)         
40    Gift Fee -               -                   -                        -                   -                 
41      Other Investment Expenses (31,752)         (31,797)            -                        (63,549)            (60,184)          

42
TOTAL OTHER INCOME AND EXPENSES -NOT 
INCLUDING UNREALIZED GAIN/LOSS (148,387)       (158,442)           -                        (306,829)           (379,249)         

43      Unrealized Gain/(Loss) (494,084)       (510,034)           -                        (1,004,118)        (1,777,565)      

44 INCREASE (DECREASE) IN NET ASSETS (650,444)$     (448,123)$         3,500,000$             2,401,433$       (1,690,393)$    

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YTD ENDED SEPTEMBER 30, 2023

WITH COMPARATIVE TOTALS FOR YTD ENDED SEPTEMBER 30, 2022

Temporarily 
Restricted Funds

Unrestricted 
Funds

Permanently 
Restricted Funds 
(Endowments)

Operating & Restricted Asset Funds Totals
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
09/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
09/30/2023

% of  
Budget vs 

Actual

REVENUES
Fundraising Revenues :

Annual Giving 30,000            2,502                 8.3% 30,000              2,569               8.6%

Leadership Giving 200,000          19,583               9.8% 170,000             8,633               5.1%

Business Engagement Giving 45,000            2,500                 5.6% 35,000              -                       0.0%

Major Gifts 100,000          -                         0.0% 100,000             -                       0.0%

Planned Giving 100,000          266,979             267.0% 400,000             19,500             4.9%

Special Events Giving 750,000          208,625             27.8% 665,000             68,100             10.2%

State of the College 200,000          93,625               46.8% -                        -                       0.0%

Great Alumni Hunt -                     -                         0.0% -                        43,100             

Stepping Out for COD 550,000          115,000             20.9% 650,000             25,000             3.8%

Stepping Out for COD - In Kind Revenue -                     -                         0.0% -                        -                       0.0%

Academic Angels Events -                     -                         0.0% 15,000              -                       0.0%
Fundraising Revenues 1,225,000       500,189             40.8% 1,400,000          98,802             7.1%

Investment/Other Revenues :

Investment Management Services 815,000          195,230             24.0% 815,000             205,754           25.2%

Gift Fee -                     -                     0.0% -                        -                       0.0%

In Kind Revenue - Office 40,000            -                     0.0% 55,000              -                       0.0%

Interest/Dividends Income 609,000          132,343             21.7% 625,000             165,475           26.5%
Investment/Other Revenues 1,464,000       327,573             22.4% 1,495,000          371,230           24.8%

Total Combined Revenue 2,689,000       827,762             30.8% 2,895,000          470,032           16.2%

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
09/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
09/30/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

EXPENDITURES

Fundraising Expenses

Annual Giving 22,050            990                    4.5% 31,230              29,923             95.8%

Academic Angels Membership Development 0.0% 11,730              0.0%

Faculty/Staff Giving Campaign 0.0% 3,000                1,023               34.1%

Giving Tuesday Campaign 0.0% -                        0.0%

Great Alumni Hunt 0.0% 15,000              28,900             192.7%

Year End Appeal 0.0% 1,500                0.0%

Leadership Giving 20,000            -                     0.0% 19,300              200                  1.0%

President's Circle  Event #1 Cheeseburgers in Paradise 8,150                200                  2.5%

President's Circle Event #2 8,150                -                       0.0%

Campus Tours 3,000                -                       0.0%

Business Engagement 2,500              -                     0.0% 1,500                -                       0.0%

Major Gifts 5,000              -                     0.0% 1,500                -                       0.0%

Foundation Giving 9,000              -                     0.0% -                        -                       0.0%

Planned Giving 16,900            -                     0.0% 10,500              -                       0.0%

Crescendo Software for Planned Giving -                        -                       0.0%

Legacy Leaders Development Event #1 (Cusitot) 4,000                0.0%

Legacy Leaders Development Event #2 3,000                0.0%

Legacy Leaders Development Event #3 (Charitable Gift Planners) 3,500                0.0%

Special Events Expenses 120,000          -                     0.0% 150,000             -                       0.0%

Stepping Out for COD Event 120,000          -                     0.0% 150,000             -                       0.0%

Stepping Out for COD  - In Kind Expense -                     -                     0.0% -                        -                       0.0%

Academic Angels Events    -                     -                     0.0% -                        -                       0.0%

State of the College 106,300          41,936               39.5% -                        2,500               0.0%

Total Fundraising Expenses: 301,750          42,926               14.2% 214,030             32,623             15.2%

General Operating Expenses
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
09/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
09/30/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Alumni Database Development -                     -                     0.0% -                        -                       0.0%

Alumni Engagement -                     -                     0.0% -                        -                       0.0%

Auditor 18,500            12,800               69.2% 20,200              9,100               45.0%

Bad Debt -                     -                     0.0% -                        -                       0.0%

Bank Charges 5,000              1,306                 26.1% 5,500                551                  10.0%

Board/Staff Training 30,000            4,702                 15.7% 45,000              10,802             24.0%

Community Relations 5,000              1,285                 25.7% 6,000                1,657               27.6%

Depreciation Expense 8,000              -                     0.0% -                        -                       0.0%

Donor Cultivation 21,000            118                    0.6% 20,000              471                  2.4%

Donor Recognition 5,000              363                    7.3% 5,000                1,873               37.5%

Donor/Scholarship Reception Expenses -                     -                     0.0% -                        -                       0.0%

Equipment Lease 8,000              -                     0.0% 9,000                1,803               20.0%

Furniture & Equipment 3,500              -                     0.0% -                        -                       0.0%

In Kind Expense - Foundation Office 40,000            -                     0.0% -                        -                       0.0%

Independent Contractor - Leadership Giving 42,000            -                     0.0% 17,500              -                       0.0%

Independent Contractor - Major Gifts -                     -                     0.0% -                        -                       0.0%

Independent Contractor - Philanthropic Advisor Contract Services 72,000            17,440               24.2% 42,000              13,500             32.1%

Independent Contractor - Stewardship -                     -                     0.0% 54,000              13,455             24.9%

Independent Contractors -  Total 114,000          17,440               15.3% 113,500             26,955             23.7%

Insurance (Foundation Liability) 610                 -                     0.0% 555                   -                       0.0%

Legal/Financial 50,000            -                     0.0% 100,000             5,771               5.8%

Marketing 180,000          15,061               8.4% 200,000             40,359             20.2%

Marketing  - Website/Social Media 25,000            3,750                 15.0% 20,000              4,000               20.0%

Marketing Annual Report 20,000            5,061                 25.3% 20,000              5,224               26.1%

Marketing for ALL Special Event (190) (Ad buys/TV/Newsprint, etc.) 25,000            -                     0.0% 20,000              2,500               12.5%

Marketing Design/Development for Great Alumni Hunt 35,500            -                     0.0% 20,000              20,749             103.7%

Marketing General (Account 80405 excluding Event 190 and 200) 10,000            300                    3.0% 20,000              4,000               20.0%
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
09/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
09/30/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Marketing Supplies (SWAG) -                     -                     0.0% 20,000              1,386               6.9%

Marketing Video (General) 20,000            -                     0.0% 10,000              2,500               25.0%
Marketing/Messaging Foundation (Account 80407 excluding Special 
Events) 44,500            5,950                 13.4% 50,000              -                       0.0%

Marketing/Messaging Foundation (Account 80407 - 190) 44,500            -                     0.0% 20,000              -                       0.0%

Membership Dues 5,000              2,000                 40.0% 4,000                2,000               50.0%

Office Supplies & Equipment 6,000              1,654                 27.6% 8,000                1,585               19.8%

Postage 10,000            129                    1.3% 6,000                84                    1.4%

Printing/Design/Graphics 25,000            82                      0.3% 25,000              487                  1.9%

Prospect Research/Screening Services -                     -                     0.0% 14,095              -                       0.0%

Refunds/Reimbursement of Expenses -                     -                     0.0% -                        -                       0.0%

Repairs/Maintenance 1,000              191                    19.1% 1,000                -                       0.0%

Service Contracts 16,000            -                     0.0% 20,000              6,159               30.8%

Staff Mileage Reimbursement 2,500              242                    9.7% 1,500                239                  15.9%

Staff Support 1,844              191                    10.4% 1,578                1,121               71.0%

Subscriptions/Publications 2,500              919                    36.8% 2,500                462                  18.5%

Telephone 2,000              -                     0.0% 600                   135                  22.5%

Travel 5,000              -                     0.0% 3,000                3,975               132.5%

Wages & Benefits 1,323,217       325,929             24.6% 1,641,442          344,344           21.0%

Website Fees 2,000              209                    10.5% 1,500                416                  27.7%

Total Operating Expenses: 1,890,671       384,621             20.3% 2,254,970          460,349           20.4%

Investment Expenses

Realized Gain/Loss -                     -                     0.0% -                        -                       0.0%

Other Investment Expenses 170,000          30,339               17.8% 156,000             31,751             20.4%

Investment Expenses: 170,000          30,339               17.8% 156,000             31,751             20.4%

College Support Expenses

College Program Support & Student Scholarships 181,579          168                    0.1% 170,000             1,665               1.0%

Executive Director Discretionary Funding -                     -                     0.0% 30,000              -                       0.0%
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
09/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
09/30/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Campus Grants (Fall & Spring) 30,000            -                     0.0% 40,000              -                       0.0%

Presidents Discretionary Fund 30,000            6,481                 21.6% 20,000              -                       0.0%

Total College Support Expenses: 241,579          6,649                 2.8% 260,000             1,665               0.6%

Board Reserve 23/24 -                 -                     0.0% 10,000              -                       0.0%

Total Combined Expenditures 2,604,000       464,535             17.8% 2,895,000          526,388           18.2%
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Endowed Asset Funds

Temporarily Permanently
Unrestricted Restricted Restricted 2023-2024 2022-2023

Fund Fund Fund Fiscal Year Prior Fiscal Year
ASSETS
Current Assets

1   Cash and cash equivalents 243,502                 2,572                    4,748,033              4,994,106              4,151,346              
2   Investments 18,946,534            10,368,681            18,685,699            48,000,914            44,271,054            
3 Investments - Board Reserve 500,000                 -                       -                       500,000                 500,000                 

4 Investments related to deferred gifts - Split 
Interest Agreements -                       72,332                  -                       72,332                  103,327                 

5   Unconditional promises to give (Pledges) 65,000                  30,000                  74,280                  169,280                 76,026                  
6 Allowance for Doubtful Accounts -                       -                       -                       -                       -                       
7 Accounts Receivable  -                       100                       -                       100                       10,250                  
8 Accounts Receivable - Related Party 4,175                    -                       -                       4,175                    3,619                    
9   Accrued interest receivable 106,302                 30,086                  5,164                    141,552                 131,965                 
10 Student Emergency Funds held at College 5,000                    -                       -                       5,000                    5,000                    
11 Other Assets - Prepaid Expense 14,989                  -                       -                       14,989                  -                       
12 Total Current Assets 19,885,501            10,503,771            23,513,176            53,902,448            49,252,587            

Noncurrent Assets -                       

13
Beneficial interest in assets held by the 
Foundation for California Community 
Colleges - Osher Foundation -                       64,751                  336,549                 401,300                 384,519                 

14   Unconditional promises to give (Pledges)- Net 
amortized Discount 4,501                    13,503                  -                       18,004                  114,752                 

15 Equipment (net of accumulated depreciation 2,500                    -                       -                       2,500                    2,500                    
16 Total Noncurrent Assets 7,001                    78,254                  336,549                 421,804                 501,771                 
17 TOTAL ASSETS 19,892,502          10,582,025          23,849,725          54,324,252          49,754,358          

LIABILITIES
Current Liabilities

18   Accounts payable 81,302                  16,378                  -                       97,680                  63,625                  
19   Accounts Payable - By JV (Related Party) -                       -                       -                       -                       18,359                  
20 Accounts Payable - Related Party 263,607                 53,048                  -                       316,655                 99,178                  
21   Accrued Payroll - Related Party 43,258                  -                       -                       43,258                  40,791                  
22 PPP Loan Payable -                       -                       -                       -                       -                       
23 Deferred Contribution Income -                       -                       -                       -                       -                       
24 Total Current Liabilities 388,167                 69,426                  -                       457,593                 221,952                 

NET ASSETS, beginning 
  Unrestricted:

25      Undesignated 2,332,082              -                       -                       2,332,082              18,603,003            
26      Board designated 18,287,632            -                       -                       18,287,632            750,000                 
27   Temporarily restricted -                       11,330,269            -                       11,330,269            10,478,980            
28   Permanently restricted -                       -                       20,349,725            20,349,725            20,001,586            
29       TOTAL NET ASSETS, beginning 20,619,714            11,330,269            20,349,725            52,299,708            49,833,569            

30   Net Activity (1,115,378)             (817,671)               3,500,000              1,566,951              (301,163)               

31       NET ASSETS 19,504,336            10,512,598            23,849,725            53,866,659            49,532,406            

32 TOTAL LIABILITIES AND NET ASSETS 19,892,502          10,582,025          23,849,725          54,324,252          49,754,358          

STATEMENT OF FINANCIAL POSITION OCTOBER 31, 2023

WITH COMPARATIVE TOTALS FOR OCTOBER 31, 2022

Totals

Operating & Restricted Asset Funds
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Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 54,193$        61,580$           -$                      115,773           80,781$         
2 Annual Giving 1,296           1,075               -                        2,371               3,276             
3 Annual Giving - Great Alumni Hunt -               -                  -                        -                      -                
4 Annual Giving - State of the College -               -                  -                        -                      1,375             
5 Annual Giving - Stepping Out Event -               -                  -                        -                      -                
6 Annual Giving - Academic Angels -               -                  -                        -                      -                
7 Leadership Giving 1,483           3,429               -                        4,913               32,096           
8 Leadership Giving - Great Alumni Hunt -               -                  -                        -                      -                
9 Leadership Giving - State of the College -               -                  -                        -                      -                

10 Leadership Giving - Stepping Out Event -               -                  -                        -                      2,500             
11 Leadership Giving - Academic Angels 2,500           -                  -                        2,500               -                
12 Business Engagement Giving -               158                  -                        158                  540                
13 Business Engagement Giving - Great Alumni Hunt -               -                  -                        -                      -                
14 Business Engagemetn Giving - State of the College -               -                  -                        -                      42,055           
15 Business Engagement Giving -Stepping Out for COD -               -                  -                        -                      -                
16 Major Gifts -               25,000             -                        25,000             -                
17 Major Gifts - Great Alumni Hunt -               -                  -                        -                      -                
18 Major Gifts - State of the College -               -                  -                        -                      -                
19 Major Gifts - Stepping Out Event -               -                  -                        -                      -                
20 Planned Giving 6,000           -                  -                        6,000               7,500             
21 Management Services 71,331          -                  -                        71,331             64,534           
22   Grants -               -                  -                        -                      225,000         
23 Scholarship Pass-thru -               9,000               -                        9,000               19,138           
24 In Kind Revenue -               -                  -                        -                      -                
25 TOTAL REVENUE AND SUPPORT 136,803        100,242           -                        237,045           478,795         

EXPENDITURES 
26   Contributions to college 236              14,185             -                        14,421             20,273           
27 Other Contributions -               -                  -                        -                  -                
28   Interfund transfers -               -                  -                        -                  -                
29   Operating expenses 208,640        -                  -                        208,640           216,842         
30 Special Events Expenses 45,000          -                  -                        45,000             -                
31 Donor/Scholarship Reception Expenses -               -                  -                        -                  -                
32 Student Awards -               -                  -                        -                  -                
33 Refunds / Reimbursement of Expenses -               -                  -                        -                  -                
34   Scholarships -               55,271             -                        55,271             50,716           
35 TOTAL EXPENDITURES 253,876        69,456             -                        323,332           287,831         

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

36    OTHER INCOME AND EXPENSES (117,073)       30,786             -                        (86,287)            190,964         
OTHER INCOME AND EXPENSES

37      Realized Gain/(Loss) (12,516)         (14,226)            -                        (26,742)            (1,107)            
38 Osher Realized Gain/(Loss) -               -                  -                        -                  -                
39    Management Services (31,062)         (40,269)            -                        (71,331)            (64,534)          
40    Gift Fee -               -                  -                        -                  -                
41      Other Investment Expenses (20,685)         (23,510)            -                        (44,194)            (34,123)          

42
TOTAL OTHER INCOME AND EXPENSES -NOT INCLUDING 
UNREALIZED GAIN/LOSS (64,263)         (78,004)            -                        (142,267)          (99,764)          

43      Unrealized Gain/(Loss) (283,598)       (322,331)          -                        (605,929)          1,298,030       

44 INCREASE (DECREASE) IN NET ASSETS (464,934)$     (369,549)$        -$                      (834,483)$        1,389,230$     

Operating & Restricted Asset Funds Totals

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR ONE MONTH ENDED OCTOBER 31, 2023

WITH COMPARATIVE TOTALS FOR OCTOBER 31, 2022

Unrestricted 
Funds

Temporarily 
Restricted Funds

Permanently 
Restricted Funds 
(Endowments)

Page 57Page 55



Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 219,668$       228,593$          -$                      448,261            343,250$        
2 Annual Giving 3,865            7,637               -                        11,502              11,808            
3 Annual Giving - Great Alumni Hunt 600              -                   -                        600                  -                 
4 Annual Giving - State of the College -               -                   -                        -                      4,375             
5 Annual Giving - Stepping Out Event -               -                   -                        -                      -                 
6 Annual Giving - Academic Angels Fall Luncheon -               -                   -                        -                      -                 
7 Leadership Giving 10,117          23,204              -                        33,321              106,354          
8 Leadership Giving - Great Alumni Hunt -               -                   -                        -                      -                 
9 Leadership Giving - State of the College -               -                   -                        -                      11,000            

10 Leadership Giving - Stepping Out Event -               -                   -                        -                      2,500             
11 Leadership Giving - Academic Angels Event 2,500            -                   -                        2,500               -                 
12 Business Engagement Giving -               777                  -                        777                  5,107             
13 Business Engagement Giving - Great Alumni Hunt 42,500          -                   -                        42,500              -                 
14 Business Engagement Giving - State of the College -               -                   -                        -                      121,680          
15 Business Engagement Giving -Stepping Out for COD -               -                   -                        -                      -                 
16 Business Engagement Giving - Academic Angels -               500                  500                  -                 
17 Major Gifts -               25,000              -                        25,000              75,000            
18 Major Gifts - Great Alumni Hunt -               -                   -                        -                      -                 
19 Major Gifts - State of the College -               -                   -                        -                      -                 
20 Major Gifts - Stepping Out Event 25,000          -                   -                        25,000              115,000          
21 Planned Giving 25,500          -                   3,500,000               3,525,500         339,479          
22 Management Services 277,085        -                   -                        277,085            259,764          
23   Grants -               274,790            -                        274,790            292,875          
24 Scholarship Pass-thru -               9,500               -                        9,500               93,355            
25 In Kind Revenue -               -                   -                        -                      -                 
26 TOTAL REVENUE AND SUPPORT 606,834        570,001            3,500,000               4,676,836         1,781,547       

EXPENDITURES 
27   Contributions to college 236              71,175              -                        71,411              48,094            
28 Other Contributions -               -                   -                        -                   -                 
29   Interfund transfers (16,631)         16,631              -                        -                   -                 
30   Operating expenses 701,611        13,267              -                        714,878            650,871          
31 Special Events Expenses 45,000          -                   -                        45,000              -                 
32 Donor/Scholarship Reception Expenses -               -                   -                        -                   -                 
33 Student Awards -               -                   -                        -                   -                 
34 Refunds / Reimbursement of Expenses -               -                   -                        -                   -                 
35   Scholarships 1,665            217,789            -                        219,455            425,195          
36 TOTAL EXPENDITURES 731,882        318,862            -                        1,050,743         1,124,160       

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

37    OTHER INCOME AND EXPENSES (125,047)       251,140            3,500,000               3,626,093         657,387          
OTHER INCOME AND EXPENSES

38      Realized Gain/(Loss) (35,965)         (38,453)            -                        (74,417)            (138,267)         
39 Osher Realized Gain/(Loss) -               10,150              10,150              13,325            
40    Management Services (124,248)       (152,837)           -                        (277,085)           (259,764)         
41    Gift Fee -               -                   -                        -                   -                 
42      Other Investment Expenses (52,436)         (55,307)            -                        (107,743)           (94,307)          

43
TOTAL OTHER INCOME AND EXPENSES -NOT 
INCLUDING UNREALIZED GAIN/LOSS (212,649)       (236,446)           -                        (449,095)           (479,014)         

44      Unrealized Gain/(Loss) (777,682)       (832,365)           -                        (1,610,047)        (479,535)         

45 INCREASE (DECREASE) IN NET ASSETS (1,115,378)$   (817,672)$         3,500,000$             1,566,951$       (301,163)$       

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YTD ENDED OCTOBER 31, 2023

WITH COMPARATIVE TOTALS FOR YTD ENDED OCTOBER 31, 2022

Temporarily 
Restricted Funds

Unrestricted 
Funds

Permanently 
Restricted Funds 
(Endowments)

Operating & Restricted Asset Funds Totals
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
10/31/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
10/31/2023

% of  
Budget vs 

Actual

REVENUES
Fundraising Revenues :

Annual Giving 30,000            4,149                 13.8% 30,000              3,865               12.9%

Leadership Giving 200,000          27,200               13.6% 170,000             10,117             6.0%

Business Engagement Giving 45,000            2,500                 5.6% 35,000              -                       0.0%

Major Gifts 100,000          -                         0.0% 100,000             -                       0.0%

Planned Giving 100,000          274,479             274.5% 400,000             25,500             6.4%

Special Events Giving 750,000          254,555             33.9% 665,000             70,600             10.6%

State of the College 200,000          137,055             68.5% -                        -                       0.0%

Great Alumni Hunt -                     -                         0.0% -                        43,100             

Stepping Out for COD 550,000          117,500             21.4% 650,000             25,000             3.8%

Stepping Out for COD - In Kind Revenue -                     -                         0.0% -                        -                       0.0%

Academic Angels Events -                     -                         0.0% 15,000              2,500               16.7%
Fundraising Revenues 1,225,000       562,883             45.9% 1,400,000          110,081           7.9%

Investment/Other Revenues :

Investment Management Services 815,000          259,764             31.9% 815,000             277,085           34.0%

Gift Fee -                     -                     0.0% -                        -                       0.0%

In Kind Revenue - Office 40,000            -                     0.0% 55,000              -                       0.0%

Interest/Dividends Income 609,000          173,136             28.4% 625,000             219,668           35.1%
Investment/Other Revenues 1,464,000       432,900             29.6% 1,495,000          496,753           33.2%

Total Combined Revenue 2,689,000       995,783             37.0% 2,895,000          606,834           21.0%

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
10/31/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
10/31/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

EXPENDITURES

Fundraising Expenses

Annual Giving 22,050            3,693                 16.7% 31,230              34,196             109.5%

Academic Angels Membership Development -                     0.0% 11,730              3,011               25.7%

Faculty/Staff Giving Campaign 839                    0.0% 3,000                964                  32.1%

Giving Tuesday Campaign 2,853                 0.0% -                        -                       0.0%

Great Alumni Hunt -                     0.0% 15,000              30,221             201.5%

Year End Appeal -                     0.0% 1,500                -                       0.0%

Leadership Giving 20,000            -                     0.0% 19,300              1,922               10.0%

President's Circle  Event #1 (23/24) Cheeseburgers in Paradise -                     8,150                1,222               15.0%

President's Circle Event #2 -                     8,150                -                       0.0%

Campus Tours -                     3,000                700                  23.3%

Business Engagement 2,500              -                     0.0% 1,500                -                       0.0%

Major Gifts 5,000              -                     0.0% 1,500                -                       0.0%

Foundation Giving 9,000              -                     0.0% -                        -                       0.0%

Planned Giving 16,900            -                     0.0% 10,500              -                       0.0%

Crescendo Software for Planned Giving -                     -                        -                       0.0%

Legacy Leaders Development Event #1 (Cusitot) -                     4,000                0.0%

Legacy Leaders Development Event #2 -                     3,000                0.0%

Legacy Leaders Development Event #3 (Charitable Gift Planners) -                     3,500                0.0%

Special Events Expenses 120,000          796                    0.7% 150,000             47,500             31.7%

Stepping Out for COD Event 120,000          -                     0.0% 150,000             47,500             31.7%

Stepping Out for COD  - In Kind Expense -                     -                     0.0% -                        -                       0.0%

Academic Angels Events    -                     796                    0.0% -                        -                       0.0%

State of the College 106,300          110,289             103.8% -                        2,500               0.0%

Total Fundraising Expenses: 301,750          114,777             38.0% 214,030             86,118             40.2%

General Operating Expenses
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
10/31/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
10/31/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Alumni Database Development -                     -                     0.0% -                        -                       0.0%

Alumni Engagement -                     -                     0.0% -                        -                       0.0%

Auditor 18,500            12,800               69.2% 20,200              12,300             60.9%

Bad Debt -                     -                     0.0% -                        -                       0.0%

Bank Charges 5,000              2,158                 43.2% 5,500                652                  11.9%

Board/Staff Training 30,000            4,478                 14.9% 45,000              11,563             25.7%

Community Relations 5,000              1,285                 25.7% 6,000                1,657               27.6%

Depreciation Expense 8,000              -                     0.0% -                        -                       0.0%

Donor Cultivation 21,000            206                    1.0% 20,000              734                  3.7%

Donor Recognition 5,000              1,223                 24.5% 5,000                2,317               46.3%

Donor/Scholarship Reception Expenses -                     -                     0.0% -                        -                       0.0%

Equipment Lease 8,000              -                     0.0% 9,000                1,803               20.0%

Furniture & Equipment 3,500              -                     0.0% -                        -                       0.0%

In Kind Expense - Foundation Office 40,000            -                     0.0% -                        -                       0.0%

Independent Contractor - Leadership Giving 42,000            -                     0.0% 17,500              -                       0.0%

Independent Contractor - Major Gifts -                     -                     0.0% -                        -                       0.0%

Independent Contractor - Philanthropic Advisor Contract Services 72,000            22,940               31.9% 42,000              18,000             42.9%

Independent Contractor - Stewardship -                     -                     0.0% 54,000              17,955             33.3%

Independent Contractors -  Total 114,000          22,940               20.1% 113,500             35,955             31.7%

Insurance (Foundation Liability) 610                 -                     0.0% 555                   -                       0.0%

Legal/Financial 50,000            8,582                 17.2% 100,000             14,256             14.3%

Marketing 180,000          31,193               17.3% 200,000             71,820             35.9%

Marketing  - Website/Social Media 25,000            6,800                 27.2% 20,000              6,750               33.8%

Marketing Annual Report 20,000            5,061                 25.3% 20,000              5,224               26.1%

Marketing for ALL Special Event (190) (Ad buys/TV/Newsprint, e 25,000            -                     0.0% 20,000              -                       0.0%

Marketing Design/Development for Great Alumni Hunt 35,500            -                     0.0% 20,000              35,729             178.6%

Marketing General (Account 80405 excluding Event 190 and 200) 10,000            6,067                 60.7% 20,000              5,275               26.4%
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
10/31/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
10/31/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Marketing Supplies (SWAG) -                     -                     0.0% 20,000              5,367               26.8%

Marketing Video (General) 20,000            -                     0.0% 10,000              2,500               25.0%
Marketing/Messaging Foundation (Account 80407 excluding 
Special Events) 44,500            11,055               24.8% 50,000              10,975             22.0%

Marketing/Messaging Foundation (Account 80407 - 190) 44,500            2,210                 5.0% 20,000              -                       0.0%

Membership Dues 5,000              2,000                 40.0% 4,000                2,000               50.0%

Office Supplies & Equipment 6,000              4,506                 75.1% 8,000                2,253               28.2%

Postage 10,000            129                    1.3% 6,000                158                  2.6%

Printing/Design/Graphics 25,000            1,080                 4.3% 25,000              538                  2.2%

Prospect Research/Screening Services -                     -                     0.0% 14,095              -                       0.0%

Refunds/Reimbursement of Expenses -                     -                     0.0% -                        -                       0.0%

Repairs/Maintenance 1,000              191                    19.1% 1,000                -                       0.0%

Service Contracts 16,000            -                     0.0% 20,000              6,573               32.9%

Staff Mileage Reimbursement 2,500              332                    13.3% 1,500                380                  25.3%

Staff Support 1,844              258                    14.0% 1,578                1,458               92.4%

Subscriptions/Publications 2,500              1,049                 42.0% 2,500                611                  24.4%

Telephone 2,000              1,577                 78.9% 600                   180                  30.0%

Travel 5,000              -                     0.0% 3,000                5,499               183.3%

Wages & Benefits 1,323,217       433,085             32.7% 1,641,442          487,464           29.7%

Website Fees 2,000              239                    11.9% 1,500                446                  29.8%

Total Operating Expenses: 1,890,671       529,310             28.0% 2,254,970          660,617           29.3%

Investment Expenses

Realized Gain/Loss -                     -                     0.0% -                        (107)                 0.0%

Other Investment Expenses 170,000          47,564               28.0% 156,000             52,436             33.6%

Investment Expenses: 170,000          47,564               28.0% 156,000             52,329             33.5%

College Support Expenses

College Program Support & Student Scholarships 181,579          -                     0.0% 170,000             1,665               1.0%

Executive Director Discretionary Funding -                     1,918                 0.0% 30,000              236                  0.8%
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
10/31/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
10/31/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Campus Grants (Fall & Spring) 30,000            -                     0.0% 40,000              -                       0.0%

Presidents Discretionary Fund 30,000            6,783                 22.6% 20,000              -                       0.0%

Total College Support Expenses: 241,579          8,701                 3.6% 260,000             1,901               0.7%

Board Reserve 23/24 -                 -                     0.0% 10,000              -                       0.0%

Total Combined Expenditures 2,604,000       700,352             26.9% 2,895,000          800,965           27.7%
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Endowed Asset Funds

Temporarily Permanently
Unrestricted Restricted Restricted 2023-2024 2022-2023

Fund Fund Fund Fiscal Year Prior Fiscal Year
ASSETS
Current Assets

1   Cash and cash equivalents 155,584                 18,521                  4,051,505              4,225,611              558,626                 
2   Investments 19,823,400            11,378,419            19,382,227            50,584,046            49,590,174            
3 Investments - Board Reserve 500,000                 -                       -                       500,000                 500,000                 

4 Investments related to deferred gifts - Split 
Interest Agreements -                       72,332                  -                       72,332                  103,327                 

5   Unconditional promises to give (Pledges) 62,000                  15,000                  74,280                  151,280                 76,026                  
6 Allowance for Doubtful Accounts -                       -                       -                       -                       -                       
7 Accounts Receivable  6,000                    4,160                    -                       10,160                  500                       
8 Accounts Receivable - Related Party 4,150                    -                       -                       4,150                    3,639                    
9   Accrued interest receivable 106,302                 30,086                  5,164                    141,552                 131,965                 
10 Student Emergency Funds held at College 5,000                    -                       -                       5,000                    5,000                    
11 Other Assets - Prepaid Expense 15,760                  -                       -                       15,760                  -                       
12 Total Current Assets 20,678,196            11,518,518            23,513,176            55,709,890            50,969,256            

Noncurrent Assets -                       

13
Beneficial interest in assets held by the 
Foundation for California Community 
Colleges - Osher Foundation -                       64,751                  336,549                 401,300                 384,519                 

14   Unconditional promises to give (Pledges)- Net 
amortized Discount 4,501                    13,503                  -                       18,004                  114,752                 

15 Equipment (net of accumulated depreciation 2,500                    -                       -                       2,500                    2,500                    
16 Total Noncurrent Assets 7,001                    78,254                  336,549                 421,804                 501,771                 
17 TOTAL ASSETS 20,685,197          11,596,772          23,849,725          56,131,694          51,471,027          

LIABILITIES
Current Liabilities

18   Accounts payable 21,197                  1,000                    -                       22,197                  63,990                  
19   Accounts Payable - By JV (Related Party) -                       -                       -                       -                       18,359                  
20 Accounts Payable - Related Party 134,468                 1,000                    -                       135,468                 190,244                 
21   Accrued Payroll - Related Party 43,258                  -                       -                       43,258                  40,791                  
22 PPP Loan Payable -                       -                       -                       -                       -                       
23 Deferred Contribution Income -                       -                       -                       -                       -                       
24 Total Current Liabilities 198,923                 2,000                    -                       200,923                 313,385                 

NET ASSETS, beginning 
  Unrestricted:

25      Undesignated 2,332,082              -                       -                       2,332,082              18,603,003            
26      Board designated 18,287,632            -                       -                       18,287,632            750,000                 
27   Temporarily restricted -                       11,330,269            -                       11,330,269            10,478,980            
28   Permanently restricted -                       -                       20,349,725            20,349,725            20,001,586            
29       TOTAL NET ASSETS, beginning 20,619,714            11,330,269            20,349,725            52,299,708            49,833,569            

30   Net Activity (133,440)               264,503                 3,500,000              3,631,063              1,324,074              

31       NET ASSETS 20,486,274            11,594,772            23,849,725            55,930,771            51,157,643            

32 TOTAL LIABILITIES AND NET ASSETS 20,685,197          11,596,772          23,849,725          56,131,694          51,471,027          

Totals

Operating & Restricted Asset Funds

STATEMENT OF FINANCIAL POSITION NOVEMBER 30, 2023

WITH COMPARATIVE TOTALS FOR NOVEMBER 30, 2022
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Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 49,515$        56,638$           -$                      106,152           73,745$         
2 Annual Giving 6,346           2,020               -                        8,366               3,182             
3 Annual Giving - Great Alumni Hunt -               -                  -                        -                      -                
4 Annual Giving - State of the College -               -                  -                        -                      -                
5 Annual Giving - Stepping Out Event 150              -                  -                        150                  -                
6 Annual Giving - Academic Angels -               -                  -                        -                      -                
7 Leadership Giving 19,400          11,429             -                        30,829             44,096           
8 Leadership Giving - Great Alumni Hunt 1,041           7,000               -                        8,041               -                
9 Leadership Giving - State of the College -               -                  -                        -                      -                

10 Leadership Giving - Stepping Out Event 13,236          -                  -                        13,236             -                
11 Leadership Giving - Academic Angels -               -                  -                        -                      5,000             
12 Business Engagement Giving -               28,500             -                        28,500             204                
13 Business Engagement Giving - Great Alumni Hunt -               -                  -                        -                      -                
14 Business Engagemetn Giving - State of the College -               -                  -                        -                      375                
15 Business Engagement Giving -Stepping Out for COD -               -                  -                        -                      -                
16 Major Gifts -               -                  -                        -                      55,000           
17 Major Gifts - Great Alumni Hunt -               -                  -                        -                      -                
18 Major Gifts - State of the College -               -                  -                        -                      -                
19 Major Gifts - Stepping Out Event -               -                  -                        -                      -                
20 Planned Giving 6,219           -                  -                        6,219               4,500             
21 Management Services 72,749          -                  -                        72,749             65,733           
22   Grants -               25,000             -                        25,000             -                
23 Scholarship Pass-thru -               (3,000)              -                        (3,000)              18,250           
24 In Kind Revenue -               -                  -                        -                      -                
25 TOTAL REVENUE AND SUPPORT 168,655        127,587           -                        296,242           270,086         

EXPENDITURES 
26   Contributions to college -               9,431               -                        9,431               22,076           
27 Other Contributions -               -                  -                        -                  -                
28   Interfund transfers -               -                  -                        -                  -                
29   Operating expenses 177,867        -                  -                        177,867           127,399         
30 Special Events Expenses 5,661           -                  -                        5,661               -                
31 Donor/Scholarship Reception Expenses -               -                  -                        -                  -                
32 Student Awards -               -                  -                        -                  -                
33 Refunds / Reimbursement of Expenses -               -                  -                        -                  -                
34   Scholarships 207              170,838           -                        171,045           131,963         
35 TOTAL EXPENDITURES 183,736        180,268           -                        364,004           281,438         

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

36    OTHER INCOME AND EXPENSES (15,081)         (52,681)            -                        (67,763)            (11,352)          
OTHER INCOME AND EXPENSES

37      Realized Gain/(Loss) 21,695          24,827             -                        46,522             20,335           
38 Osher Realized Gain/(Loss) -               -                  -                        -                  -                
39    Management Services (31,062)         (41,687)            -                        (72,749)            (65,733)          
40    Gift Fee -               -                  -                        -                  -                
41      Other Investment Expenses (4,325)          (4,950)              -                        (9,275)              (13,926)          

42
TOTAL OTHER INCOME AND EXPENSES -NOT INCLUDING 
UNREALIZED GAIN/LOSS (13,692)         (21,809)            -                        (35,501)            (59,324)          

43      Unrealized Gain/(Loss) 1,010,729     1,156,664         -                        2,167,392         1,695,913       

44 INCREASE (DECREASE) IN NET ASSETS 981,955$      1,082,173$       -$                      2,064,128$       1,625,237$     

Operating & Restricted Asset Funds Totals

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR ONE MONTH ENDED NOVEMBER 30, 2023

WITH COMPARATIVE TOTALS FOR NOVEMBER 30, 2022

Unrestricted 
Funds

Temporarily 
Restricted Funds

Permanently 
Restricted Funds 
(Endowments)
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Restricted Asset Funds

2023/2024 2022/2023
Fiscal Year Prior Fiscal Year

REVENUE AND SUPPORT 
1   Interest 269,183$       285,230$          -$                      554,413            416,995$        
2 Annual Giving 10,210          9,657               -                        19,868              14,990            
3 Annual Giving - Great Alumni Hunt 600              -                   -                        600                  -                 
4 Annual Giving - State of the College -               -                   -                        -                      4,375             
5 Annual Giving - Stepping Out Event 150              -                   -                        150                  -                 
6 Annual Giving - Academic Angels Fall Luncheon -               -                   -                        -                      -                 
7 Leadership Giving 29,517          34,633              -                        64,150              150,450          
8 Leadership Giving - Great Alumni Hunt 1,041            7,000               -                        8,041               -                 
9 Leadership Giving - State of the College -               -                   -                        -                      11,000            

10 Leadership Giving - Stepping Out Event 13,236          -                   -                        13,236              2,500             
11 Leadership Giving - Academic Angels Event 2,500            -                   -                        2,500               5,000             
12 Business Engagement Giving -               29,277              -                        29,277              5,312             
13 Business Engagement Giving - Great Alumni Hunt 42,500          -                   -                        42,500              -                 
14 Business Engagement Giving - State of the College -               -                   -                        -                      122,055          
15 Business Engagement Giving -Stepping Out for COD -               -                   -                        -                      -                 
16 Business Engagement Giving -Academic Angels Event -               500                  -                        500                  -                 
17 Major Gifts -               25,000              -                        25,000              130,000          
18 Major Gifts - Great Alumni Hunt -               -                   -                        -                      -                 
19 Major Gifts - State of the College -               -                   -                        -                      -                 
20 Major Gifts - Stepping Out Event 25,000          -                   -                        25,000              115,000          
21 Planned Giving 31,719          -                   3,500,000               3,531,719         343,979          
22 Management Services 349,834        -                   -                        349,834            325,497          
23   Grants -               299,790            -                        299,790            292,875          
24 Scholarship Pass-thru -               6,500               -                        6,500               111,605          
25 In Kind Revenue -               -                   -                        -                      -                 
26 TOTAL REVENUE AND SUPPORT 775,489        697,588            3,500,000               4,973,077         2,051,633       

EXPENDITURES 
27   Contributions to college 236              80,605              -                        80,841              70,170            
28 Other Contributions -               -                   -                        -                   -                 
29   Interfund transfers (16,631)         16,631              -                        -                   -                 
30   Operating expenses 876,995        13,267              -                        890,261            778,269          
31 Special Events Expenses 53,161          -                   -                        53,161              -                 
32 Donor/Scholarship Reception Expenses -               -                   -                        -                   -                 
33 Student Awards -               -                   -                        -                   -                 
34 Refunds / Reimbursement of Expenses -               -                   -                        -                   -                 
35   Scholarships 1,873            388,627            -                        390,500            557,158          
36 TOTAL EXPENDITURES 915,634        499,130            -                        1,414,764         1,405,598       

EXCESS OF REVENUE AND SUPPORT
   OVER EXPENDITURES BEFORE

37    OTHER INCOME AND EXPENSES (140,145)       198,459            3,500,000               3,558,314         646,035          
OTHER INCOME AND EXPENSES

38      Realized Gain/(Loss) (14,270)         (13,625)            -                        (27,895)            (117,933)         
39 Osher Realized Gain/(Loss) -               10,150              10,150              13,325            
40    Management Services (155,310)       (194,524)           -                        (349,834)           (325,497)         
41    Gift Fee -               -                   -                        -                   -                 
42      Other Investment Expenses (56,761)         (60,256)            -                        (117,017)           (108,233)         

43
TOTAL OTHER INCOME AND EXPENSES -NOT 
INCLUDING UNREALIZED GAIN/LOSS (226,341)       (258,256)           -                        (484,596)           (538,338)         

44      Unrealized Gain/(Loss) 233,047        324,299            -                        557,346            1,216,377       

45 INCREASE (DECREASE) IN NET ASSETS (133,439)$     264,502$          3,500,000$             3,631,063$       1,324,074$     

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YTD ENDED NOVEMBER 30, 2023

WITH COMPARATIVE TOTALS FOR YTD ENDED NOVEMBER 30, 2022

Temporarily 
Restricted Funds

Unrestricted 
Funds

Permanently 
Restricted Funds 
(Endowments)

Operating & Restricted Asset Funds Totals
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
11/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
11/30/2023

% of  
Budget vs 

Actual

REVENUES
Fundraising Revenues :

Annual Giving 30,000            6,237                 20.8% 30,000              10,210             34.0%

Leadership Giving 200,000          40,817               20.4% 170,000             29,517             17.4%

Business Engagement Giving 45,000            2,500                 5.6% 35,000              -                       0.0%

Major Gifts 100,000          -                         0.0% 100,000             -                       0.0%

Planned Giving 100,000          278,979             279.0% 400,000             31,719             7.9%

Special Events Giving 750,000          259,930             34.7% 665,000             85,027             12.8%

State of the College 200,000          137,430             68.7% -                        -                       0.0%

Great Alumni Hunt -                     -                         0.0% -                        44,141             

Stepping Out for COD 550,000          117,500             21.4% 650,000             38,386             5.9%

Stepping Out for COD - In Kind Revenue -                     -                         0.0% -                        -                       0.0%

Academic Angels Events -                     5,000                 0.0% 15,000              2,500               16.7%
Fundraising Revenues 1,225,000       588,463             48.0% 1,400,000          156,472           11.2%

Investment/Other Revenues :

Investment Management Services 815,000          325,497             39.9% 815,000             349,834           42.9%

Gift Fee -                     -                     0.0% -                        -                       0.0%

In Kind Revenue - Office 40,000            -                     0.0% 55,000              -                       0.0%

Interest/Dividends Income 609,000          210,299             34.5% 625,000             269,183           43.1%
Investment/Other Revenues 1,464,000       535,796             36.6% 1,495,000          619,017           41.4%

Total Combined Revenue 2,689,000       1,124,259          41.8% 2,895,000          775,489           26.8%

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
11/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
11/30/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Marketing Supplies (SWAG) -                     4,822                 0.0% 20,000              5,367               26.8%

Marketing Video (General) 20,000            945                    4.7% 10,000              2,500               25.0%
Marketing/Messaging Foundation (Account 80407 excluding 
Special Events) 44,500            15,055               33.8% 50,000              15,300             30.6%

Marketing/Messaging Foundation (Account 80407 - 190) 44,500            2,210                 5.0% 20,000              1,400               7.0%

Membership Dues 5,000              2,000                 40.0% 4,000                2,000               50.0%

Office Supplies & Equipment 6,000              5,219                 87.0% 8,000                3,045               38.1%

Postage 10,000            129                    1.3% 6,000                158                  2.6%

Printing/Design/Graphics 25,000            1,080                 4.3% 25,000              538                  2.2%

Prospect Research/Screening Services -                     -                     0.0% 14,095              2,500               17.7%

Refunds/Reimbursement of Expenses -                     -                     0.0% -                        -                       0.0%

Repairs/Maintenance 1,000              191                    19.1% 1,000                -                       0.0%

Service Contracts 16,000            3,361                 21.0% 20,000              6,987               34.9%

Staff Mileage Reimbursement 2,500              332                    13.3% 1,500                581                  38.7%

Staff Support 1,844              655                    35.5% 1,578                2,014               127.6%

Subscriptions/Publications 2,500              1,164                 46.6% 2,500                760                  30.4%

Telephone 2,000              1,577                 78.9% 600                   225                  37.5%

Travel 5,000              744                    14.9% 3,000                5,474               182.5%

Wages & Benefits 1,323,217       508,231             38.4% 1,641,442          621,915           37.9%

Website Fees 2,000              269                    13.5% 1,500                476                  31.7%

Total Operating Expenses: 1,890,671       636,929             33.7% 2,254,970          824,769           36.6%

Investment Expenses

Realized Gain/Loss -                     -                     0.0% -                        116                  0.0%

Other Investment Expenses 170,000          54,579               32.1% 156,000             56,761             36.4%

Investment Expenses: 170,000          54,579               32.1% 156,000             56,877             36.5%

College Support Expenses

College Program Support & Student Scholarships 181,579          12,770               7.0% 170,000             1,665               1.0%

Executive Director Discretionary Funding -                     1,918                 0.0% 30,000              443                  1.5%
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FY 2022/23 
OPERATING 

BUDGET 

FY 22/23 Actuals @ 
11/30/2022

% of     
Budget vs 

Actual 

 Board Approved     
FY 2023/2024   

Operating Budget

FY 2023/2024    
Actuals @      
11/30/2023

% of  
Budget vs 

Actual

FY 2022/2023 Budget FY 2023/2024 Budget

 FY 23/24  OPERATING BUDGET WITH PRIOR YEAR 
COMPARISON

Campus Grants (Fall & Spring) 30,000            -                     0.0% 40,000              -                       0.0%

Presidents Discretionary Fund 30,000            9,683                 32.3% 20,000              -                       0.0%

Total College Support Expenses: 241,579          24,371               10.1% 260,000             2,109               0.8%

Board Reserve 23/24 -                 -                     0.0% 10,000              -                       0.0%

Total Combined Expenditures 2,604,000       847,536             32.5% 2,895,000          989,028           34.2%
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Resignations 
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Stepping Out for  
College of the Desert 
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State of the College
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The Springs Woman 
Presentation 
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Upcoming Events 
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Upcoming Events 
 

Friday January 26     
2024 President’s Address     11am-12pm 
Pollock Theatre 
 
President’s Address Luncheon    12-1pm  
Amphitheatre area 
 
Thursday February 8  
Bench Celebration in honor of  
Late Professor Lisa Wilander   3:00pm 
East side of Cravens Student Services Center 
 
Thursday February 29 
State of the College     5-7pm 
Toyota of the Desert 
68105 Kyle Rd.  
Cathedral City 
 
Sunday March 3  
Pizza & Putting      11am-2pm 
Shadow Mountain Resort 
78300 Ironwood St.  
Palm Desert 
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Adjournment
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