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MINUTES
from Wed, September 24, 2025 
COD Foundation Board meeting

1. CALL TO ORDER/ROLL CALL 
Voting Members Present: Tom Minder (Chair), Bill Chunowitz, Norma Castaneda, Elisabeth Dick (remotely), Barbara Foster Monachino, Ramraghi Fuller, Jim Greene, Ed Gubman (remotely), Paul Hinkes, Joan Lamb (remotely), Dale Landon, Jaishri Mehta, Phillip Niblo, Diane Rubin (remotely), Alvin J. Schoenfeld, Shari Stewart, Jenell VanDenBos
Non-Voting Members Present: Val Martinez Garcia, Chip West, Mary Jane Sanchez-Fulton, Juan Falcon
Voting Members Absent: Christine Anderson, Carol Fragen, Barbara Fromm, Jane Saltonstall
Non-Voting Members Absent: Corbyn Wild 
Recorder: Eve-Marie Dehondt 

2. AGENDA 
· Material for the Item 7. 2 Approval of the 2025-26 Proposed budget was updated and provided to the members for today's review and approval.
· Item 7.3 Approval of Revisions to the Foundation Investment Policy Statement (IPS) was pulled. This needs to be redone and presented to the Board at a later time.

The agenda was approved as amended.

3. MINUTES FOR APPROVAL
The Board Minutes from April 23, 2025 were approved as presented. 

4. PUBLIC COMMENTS 
There was no public comment. 

5. MISSION MOMENT
Cody McCabe - Japan Program
Cody McCabe, Director of the International Education Program and Yolanda Bender, Assistant Professor in Hospitality Management, presented along with students regarding the Japan Programs and shared feedback on their trip to Japan.

6. REPORT ITEMS 
6.1 Board of Trustee Liaison Report - Mary Jane Sanchez-Fulton 
Mary Jane Sanchez-Fulton reported on the College of the Desert Board of Trustees' progress, highlighting increased enrollment, degree attainment efforts, and the establishment of a permanent governance committee. She emphasized the College's financial stability.

6.2 Superintendent/President Report - Val Martinez Garcia 
Superintendent/President Val Martinez Garcia presented the College's strategic pillars: Access, Basic needs, Enrollment, and Engagement, aligning them with the Foundation's work. He also shared updates on potential new programs, including a BSN program and a Casino Management degree, both of which are in development with various stakeholders. He also reported that all current projects, including the Palm Springs campus and campus beautification efforts led by Chip West, are on target.

6.3 Student Representative ASCOD Vice President - Juan Falcon 
Student Representative ASCOD Vice President - Juan Falcon highlighted strong voter participation in recent elections, with all 15 positions filled, and outlined plans for governance work, training, and advocacy initiatives.

6.5 Board Chair Report – Tom Minder 
Board Chair Tom Minder welcomed back the Board and staff to the first meeting of the year. He shared that the Foundation received a $200,000 grant from the RichardBrooke Foundation for the plEDGE program, new donor support from the Buckley family for 50 laptops which was matched by fellow donors Diane and Gerry Wendel for COD Students this October.

6.6 Executive Director Report - Catherine Abbott 
Executive Director Catherine Abbott shared the ongoing website redesign efforts done by the marketing team Hyatt-Ward, which should launch around October 27 and the tremendous amount of planning provided by the staff over the summer. The Foundation experienced an increase of their social media traffic over the past months. Eddie Hernandez presented the new President’s Business Circle program which was launched for local businesses and organizations. Elena Moiseeva provided an update on the upcoming events: Agricultural Tour, Academic Angels Power Hour, the President’s Circle event and the Stepping Out for COD plans for 2026.

6.7 Directors' Reports 
Shari Stewart provided an update on the planning of Stepping Out for COD 2026. She shared the progress in revenue and new sponsors, while the Foundation is seeking silent auction items for the event.
She encouraged the Board to have a full participation in the President’s Circle this year. 

Paul Hinkes, Chair of Finance and Investment Committee reported that the committee had reviewed and recommended additional budget items, including a $30,000 increase for "State of the College," $7,000 for printing expenses, and $2,000 for marketing and website expenses, which were in front of the Board approval this day.

Diane Rubin, Chair of the Audit Committee, reported that the Audit Committee meeting is scheduled for October 13, and a draft of the audited financial statements will be sent out for Board approval at the next meeting.

Bill Chunowitz, Chair of the Governance Committee, reported that Foundation members discussed a potential collaboration with Amanda Augustine, the tribal chairwoman of the Augustine Band of Cahuilla Indians, and considered organizing a board meeting visit to explore opportunities in culinary, agriculture, and other programs.

Shari Stewart reported on behalf of the Chair Christine Anderson of the Legacy Leaders Committee. The Committee met in September, and they highlighted plans to increase board involvement and secure more legacy members, and announced the receipt of a bequest from Matt Monica IV, a former head of COD's Veteran Affairs.

7. ACTION ITEMS 

7.1 Approval of April - June 30, 2025 Financial Statements - Kirstien Renna
The Foundation reported strong financial performance, with $5.781 million in revenue and $4.143 million in expenses for the 2024-2025 fiscal year, including $1.7 million in direct contributions to the college and scholarships.

Tom Minder made a motion to approve the April - June 30, 2025 Financial Statements as presented. Bill Chunowitz moved and Alan Schoenfeld seconded. Motion Carried.

7.2 Approval of the 2025/26 Proposed Budget Revisions
The board approved the April-June 2025 financial statements and budget revisions, including a $30,000 increase for the State of the College budget and additional funds for printing and social media

Tom Minder made a motion to approve the 2025-26 Propose Budget Revisions. Jaishri Mehta moved. Bill Chunowitz seconded. Motion Carried.

7.3 Approval of Revisions to the Foundation Investment Policy Statement (IPS)
This item was pulled off the agenda and will be brought to a future meeting.

8. DISCUSSION ITEMS 

8.1 2nd Reading for Amanda Augustine 
A motion was made to approve Amanda Augustine as a Board member. Bill Chunowitz moved. Barbara Foster Monachino seconded. Motion Carried.

8.2 Foundation Upcoming Events 
This was already covered under Shari Stewart’s report.

9. ADJOURNMENT 

9.1 Next Meeting: October 22, 2025 
The meeting was adjourned at 4:31pm.
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